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ABOUT THIS REPORT

Banco BPI (hereinafter "BPI" or "the Bank")
has prepared this 2021 Management Report
in accordance with the international
Integrated Reporting framework?! with the
objective of assembling in a single
document the relevant information for the
stakeholders and ensuring an integrated
vision of economic, environmental, social
and governance issues.

This report comprises the Bank's Non-
Financial Statement, thus complying with
Decree-Law no. 89 / 2017 of 28 July and
with the voluntary application guidelines on
disclosure of non-financial information
issued by the CMVM, the Portuguese
Securities Market Commission.

1“Supplementary Information - Integrated Reporting”

2“Supplementary Information — Index of UN Global Compact Contents”

BPI, a signatory to the UN Global Compact?,
is committed to respecting its 10 Principles
and to contributing to the United Nations’
Sustainable Development Goals (SDGs)3.
Accordingly, it reports both its initiatives
with a material contribution to the
achievement of these goals and those it
develops together with the "la Caixa"
Foundation.

In 2021, BPI continued to integrate ESG
(Environmental, Social, and Governance)
initiatives into its business model, and the
metrics and indicators disclosed in this
report are aligned with the Taxonomy# -
European Regulation EU 2020/852.

3“Qur Performance — Socially Responsible Bank - Contribution to the SDG".
4™Q0ur Performance - Socially Responsible Bank - Environment” and “Supplementary Information - European Taxonomy”.

5“Supplementary Information — GRI Indicators”.
6“Supplementary Information - Index of SASB Contents”.

This sustainability report is framed by
international reference standards: the
Global Reporting Initiative (GRI®) Standards
(in accordance with “Core” reporting option)
and the Sustainability Accounting Standards
Board - SASBS, in this case for the first
time. For both standards a matching index
has been prepared.
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STATEMENT OF THE CHAIRMAN
OF THE BOARD OF DIRECTORS

AN EXTRAORDINARY YEAR

The 6th of October 2021 marks 40 years since the
foundation of Sociedade Portuguesa de Investimentos
(SPI), which in 1985 would become BPI.

The project launched by Artur Santos Silva could not
be better celebrated and honoured than by the
extraordinary performance achieved by BPI in 2021.

In a year, which is already the second, deeply marked
by the huge challenges that the pandemic posed to
society as a whole, the Bank achieved excellent
results in all areas of its activity. As a corollary of this
performance BPI achieved a recurring domestic result
of 200 million euros, a consolidated net profit of 307
million euros and closed the year with capital ratios
that truly reflect the bank's strength: Core equity

tier 1 of 14.2%, Tier 1 of 15.7%, and Total Capital
ratio of 17.4%.

This position allowed the Board of Directors to
approve a dividend distribution proposal (already
considered in the calculation of the above-mentioned
ratios) in the amount of 194 million euros,
corresponding to half the net profit obtained in the
activity in Portugal plus the dividends received from
the equity holdings in BFA (Angola) and BCI
(Mozambique).

"The year just ended was an
extraordinary year in many ways,
and extraordinary was the work done
by everyone who works at BPI”

Fernando Ulrich

E3BPI ... e
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It should be noted that BPI's sole shareholder,
CaixaBank, has as its largest shareholder the “la
Caixa” Foundation, with an equity holding of 30%.
This means that this institution is the ultimate
beneficiary of 30% of the dividends distributed by BPI,
i.e. 58.2 million euros in 2021, a year in which the “la
Caixa” Foundation channelled 30 million euros to
support initiatives in Portugal. In other words, through
the "la Caixa" Foundation, a significant portion of the
dividends distributed by BPI is used to support
projects in Portugal.

In April 2021, Anténio Farinha de Morais resigned
from his position, thus ending a career of more than
three decades of dedicated service to the BPI project.
One of the Bank's brightest and most experienced
professionals, he held positions of high responsibility
in key areas such as Operations, the Commercial
Network and Credit Risks. The Board of Directors
would like to express its gratitude to him.

Francisco Artur Matos, until then head of the Risk
Management Division, was co-opted to take his place.
Francisco Matos represents a new generation of senior
managers trained at BPI, who have distinguished
themselves by their work and competence, and stand
as the guarantee of the Bank's future and of its
values.

The year just ended was an extraordinary year in
many ways, and extraordinary was the work done by
everyone who works at BPI, under the strong and
enlightened leadership of Jodo Pedro Oliveira e Costa,
very well seconded by the Bank's Executive
Committee and Senior Management. On behalf of the
Board of Directors and in my own name, I express my
recognition and congratulations to all.

E3BPI <o
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STATEMENT OF THE CHIEF
EXECUTIVE OFFICER

ON THE RIGHT PATH

In 2021, the pandemic continued to be the main
determinant of social and economic life, forcing a
sharp downward revision of the optimistic
expectations that had been harboured about its
duration and impact. We faced a third particularly
virulent and lethal wave in the first quarter, before the
start of vaccination, which led to a second lockdown,
and it was only after the summer that we arrived at
an always uncertain, always incipient attempt to
return to a new normality. A brief reminder of this
framework is essential for any overview of the year,
first of all to reiterate, as is only fair, the due
recognition of the enormous effort of all those who
allowed everything to continue working as if nothing
was wrong, starting with the health professionals and
other essential workers, without forgetting the
capacity to adjust and the attitude of civic
responsibility shown by the majority of the population.
A reference should also be made to the prompt and
progressively more structured response of State and
Businesses, which managed to secure employment,
adapt to an unprecedented regime of telework and
support an economic recovery that is already quite
evident, and which is expected to be reinforced in
2022.

"BPI strives to become a reference in
sustainable banking, much as it is
already in digital banking and has
never ceased to be one in best
financial practices.”

Joao Pedro Oliveira e Costa

E BP[ Grupo ﬁ CaixaBank
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The banking sector, always ignored in this public
recognition, has played an essential role in creating
the conditions to sustain social life, under the regime
of exception that we have been living under for two
years. Firstly, because it has always ensured the
smooth operation of essential financial services,
starting with the payment system; secondly - a
fundamental point - because it took the initiative of
proposing, right at the outset, the loan moratoria -
which allowed instant cash support to companies,
under strict criteria, as has so far been abundantly
demonstrated by the levels of impairment reported,
which are well below the worst forecasts -, formulated
in the context of a sudden recession, which led to a
fall in GDP of 8% in a single year; and finally,
because, unlike in the 2011 crisis, banks have
substantially increased their credit flows to both
businesses and households. And all of this was
ultimately executed by people, with a commitment,
discipline and team spirit that call for a special
mention here.

People, our teams, were at the centre of the response
to the crisis, just as they are now at the centre of the
profound transformation in which BPI is engaged in
order to address the markets’ new challenges, at
technological and environmental level. Putting people
at the centre of this imperative transformation

means investing in improving their working conditions,
training and accountability, and in optimising the
functional and organisational structure within which
they operate, all of which are essential for improving
productivity and customer service, the Bank's primary
purpose in the coming years. In this context, new
programmes were launched aimed at the health and
well-being of the Employees, the conciliation of their
professional, personal and family life, diversity and
inclusion, human capital development, and the
attraction and retention of talent.

In 2021, BPI obtained a consolidated net profit of 307
million euros and a recurrent domestic net profit of
200 million euros, which compare with 105 and 84
million euros, respectively, in the previous financial
year. This is one of our best performances ever,
reflecting a robust recovery solidly backed by the
positive evolution of all commercial and financial
indicators.

The growth of consolidated results benefits from an
increase in BFA's contribution from 30 to 106 million
euros, which includes 40 million euros corresponding
to the 2020 dividend and 50 million euros from the
extraordinary distribution of free reserves, as a
consequence of a capital reduction that also allowed
lowering the economic value of BPI's equity holding.

The domestic results express strong commercial
dynamism, especially relevant in the already
described adverse context, with loans growing by 7%
and Customer resources by 9%, alongside a 7.6% rise
in gross income, and market share gains in the main
individual and corporate client segments. Regulatory
costs rose once again, by 5.4% to 41.6 million euros,
but operating expenses remained stable, despite the
significant increase in amortisation and depreciation,
an inevitable consequence of the strong technological
investment of recent years. Summing up these
developments, the cost-to-income ratio fell from 58 to
54.2%.

These results maintain strong qualitative consistency.
The cost of credit risk, i.e., the ratio of loan
impairments net of recoveries to the loan portfolio, fell
from 0.57% to 0.17%, the default ratios continued to
fall, and the degree of coverage increased to 150%.
Moratoria, which had come to represent 22% of the
loan portfolio at the end of 2020, reached, a year
later, the residual amount of 2.5 million euros. In
turn, pension liabilities were covered at 103%,
liquidity stayed at very comfortable levels and capital
indicators remained stable and well above the ECB's
minimum requirements, allowing once again an
adequate distribution of dividends.

E3BPI <o
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Always with the unequivocal and indispensable
support of the shareholder, the pace of modernization
was intensified, in order to make the Bank closer,
simpler and more immediate, focused on improving
the customer experience, the centre of an
omnichannel relationship. The automation of
transactions, the mobility and digitisation of customer
service and the simplification of the offer, all
increased. Digital is increasingly relevant at BPI, with
around 800 thousand regular digital customers, an
important presence in the sales process and very high
levels of satisfaction, fuelled by a permanent
innovation effort, materialised in 2021 in areas such
as access to data, payments, credit simulation and
insurance contracting, to name just a few examples.

In the field of Social Responsibility, which has always
distinguished BPI's identity throughout its history of
40 years, completed in October 2021, the Bank has
been permanently associated with the support
programme financed by the "la Caixa" Foundation, in
a global amount close to 30 million euros, applied in
Social Sector, Health, Science, Research, Education
and Culture projects. In a specific initiative called
#Todos Juntos (All Together), BPI and the Foundation
joined a group of nine banks and more than 30
companies that raised 2.5 million euros for people in
vulnerable situations in the context of the pandemic.

Internally, we highlight the launch of the BPI
Volunteering Programme, in March, and the
Volunteering Week, in October, which systematised
the contribution of Employees in this domain and

translated into a total of 5500 hours, spread over 120
initiatives, with 1300 volunteers and more than 10
thousand direct beneficiaries.

Externally, 2021 will be marked by a significant
deepening of the Bank's social commitment: among
other initiatives, the Bank subscribed to the ten
principles of the United Nations Global Compact in the
areas of human rights, labour practices,
environmental protection and anti-corruption, and
launched the process of preparing
a Sustainability Master Plan, which
will represent a structural change
in the criteria and purposes that
will guide its presence in the
markets and in social life.

Executive Committee
Ignacio Alvarez-Rendueles, Pedro Barreto,
Jodo Pedro Oliveira e Costa (Chairman),

Francisco Barbeira, Francisco Artur Matos.

10

BPI strives to become a reference in sustainable
banking, much as it is already in digital banking and
has never ceased to be one in best financial practices,
in financial strength and risk indicators, and in social
responsibility. A solid bank, as always, and
increasingly innovative, agile and competitive. The
2021 results warrant our conviction that we are on the
right track.

(5[] J—
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41 .4 ic

27.5 Bic

KEY INDICATORS IN 2021

40.3 Bic

1.8 million

4 478

349

Total assets Loans

Customer resources Customers

Employees

Commercial Units

Strong commercial
dynamism

Improved efficiency and
profitability

Low risk profile and
high capitalisation

Comfortable liquidity
position

+7.1%

loan portfolio
(yoy)

+9.0%

Customer resources
(yoy)

1 1 . 10/0 in loans
1 1 -40/0 in resources

market shares

307 M-€ consolidated
179 M.€ in Portugal

net income

54.2%

core efficiency
in Portugal

6.8%

recurring ROTE
in Portugal

1 .60/0 NPE ratio
1490/0 NPE coverage

(by impairments and collaterals)

17-40/0 total capital
14.20/0 CET1

capital ratios (phasing in)

23.7%

MREL ratio
(as % RWA)

919%

transformation ratio
(loans as % of deposits)

Rating
Investment grade

BBB Fitch

Baa2 Moody’s

BBB S&P
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© INTRODUCTION (Consolidated amounts in M.€, except where otherwise stated)

© About this report 2017 2018 2019 2020 2021
® Statement of the Chairman Net profit 10.2 490.6 327.9 104.8 306.8
of the Board of Directors
Activity in Portugal 123.7 396.3 230.2 66.2 178.6
@) Statement of the Chief
Executive Officer Equity holdings in BFA and BCI (113.5) 94.4 97.6 38.6 128.2
© Key Performance Return on tangible equity (ROTE) ! 0.4% 16.3% 10.3% 3.0% 9.2%
Indicators Recurring ROTE in the activity in Portugal * 8.3% 8.8% 8.9% 2.7% 6.8%
@ Key Corporate Events Core efficiency ratio 2 in the activity in Portugal 64.8% 60.4% 60.2% 58.0% 54.2%
Return on assets (ROA) 0.0% 1.6% 1.0% 0.3% 0.8%
® WHO WE ARE
Total assets (net) 29 640 31 568 31 812 37 786 41 378
@ OUR PERFORMANCE Loans to Customers (gross) 22 223 23 487 24 381 25 695 27 529
Total Customer resources 32 624 3) 33195 34 382 36 989 40 305
©® PROPOSED APPLICATION OF
RESULTS Loan to deposit ratio 99% 100% 100% 93% 91%
NPE ratio (Non performing exposures; EBA criteria) 5.1% 3.5% 2.5% 1.7% 1.6%
©® FINAL ACKNOWLEDGEMENTS ) )
NPE coverage by impairments and collaterals 117% 127% 124% 140% 149%
© SUPPLEMENTARY Cost of credit risk* (0.02%) (0.18%) (0.17%) 0.57% 0.17%
INFORMATION Shareholders' equity attributable to BPI shareholders ° 2 824 3206 3161 2 981 3393
Common Equity Tier I ratio 6 12.3% 13.8% 13.4% 14.1% 14.2%
Total capital ratio © 14.0% 15.5% 16.6% 17.3% 17.4%
Leverage ratio © 6.8% 7.3% 8.4% 7.3% 6.8%
Distribution network (no. units) ’ 510 498 480 425 349
BPI Group employees (no.) 4 931 4 888 4 840 4 622 4 478

1) The average equity considered in the calculation of ROTE is deducted from the average balance of AT1 instruments, intangible assets and goodwill of equity holdings.

2) Operating expenses (excluding non-recurring) as % of commercial banking gross income.

3) Proforma considering the sale of BPI Gestdo de Ativos and BPI GIF.

4) Impairment losses and provisions for loans and guarantees, net of loan recoveries previously written off against assets as % of average gross loans and guarantees portfolio.

5) Excludes AT1 capital instruments (275 M.€ issued in September 2019).

6) Fully loaded capital ratios until 2019 and phasing in of the impact of IFRS9 implementation in 2020 and 2021. y

7) Retail branches, mobile branch, Premier centres, Private Banking (2 centres in Portugal and one in Switzerland) and Corporate and Institutional centres. % BPI Grupo K CaixaBank
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KEY CORPORATE EVENTS IN 2021
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‘ E:E’ 25 Jan. 4 Feb. 5 Feb. 3 Mar. 15 Apr. 10 May
- e T\ T\ T
I
BPI and BPI Gest&o BPI presents BPI discloses MREL BPI launches BPI shareholder approves BPI
de Ativos join the 2020 results requirement. BPI BPI Voluntary 2020 Annual Report presents 1st
United Nations already meets MREL Service and dividend (13.2 M.€), quarter 2021
Global Compact requirements established Programme with payment suspended results
for 1 January 2022 until October 2021
21 Sep. 1 Sep. 30 July 12-16 July 13 July Jan. to June
O O O O O O
Moody’s BPI subscribes to the BPI presents BPI 1st Moody’s upgrades BPI and BPI Gestdo de Ativos
improves Banco Women’'s Empowerment 1st half 2021 Health and Banco BPI and its participate in the 1st edition of
BPI deposits Principles (WEPs) of the results Well-being senior debt ratings the SDG Ambition
rating to A3 UN Global Compact and Week to Baa2 international programme
UN Women (United Nations Global Compact)
1 Oct. 6 Oct. 18-24 Oct. 2 Nov. 2 Nov. 27 Dec. ‘ E:b 2 Feb.
O O O O O O O R
A\ A\ A\ |
BPI pays 2019 and Issue of 700 M.€ 1st week BPI Certification of Certification as BPI presents
2020 dividends, senior non-preferred of BPI presents 3rd Environmental family 2021
approved in March debt, subscribed by Voluntary quarter 2021 Management responsible results
2020 and April 2021, CaixaBank, to reinforce Service results System company (efr.)
but whose payment eligible liabilities for (banking and
had been suspended compliance with the support activity at
future MREL Casal Ribeiro

requirement

building)
ISO 14 001:2015
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OUR IDENTITY

Mission, Vision and Values

BPI’'s identity is marked by a strong
financial and business culture, based on
management independence, organisational
flexibility, teamwork, recognition of merit,
long-term vision and the ability to anticipate
change, active management of risks and
value creation for the Stakeholders.

The Bank's adequate profitability,
through best management and service
practices, is a fundamental goal of the
activity.

Protecting the Customers’ interests, with
dedication, loyalty and confidentiality, is
one of the principles of the business ethics
and rules of conduct of the Bank’s
Employees.

BPI develops its activity under the motto
“Creating value with values”:

= The quality of service to improve the
experience of Customers and respond to
their needs in an increasingly agile
manner;

= The trust built on a daily basis that
translates into honest and responsible
conduct, transparent communication, the
guarantee of depositors’ security,

protection of Customer data, high quality
service, and financial strength;

= The social commitment to Families,
Companies and Society, which has
marked BPI’s identity since its birth.

With BPI's entry into the CaixaBank Group,
the "la Caixa” Foundation decided to
extend its activity to Portugal, starting in
2018, in collaboration with BPI, to
develop a set of initiatives in the social,
research and health, culture and science,
and education and scholarships areas.

In 2021, "la Caixa” Foundation’s budget
allocation amounted to close to 30 million
euros. The "la Caixa" Foundation, created
more than 110 years ago, is the largest
foundation in the European Union and
one of the most relevant globally by volume
of social investment. Its mission is to build
a better and fairer Society, providing
support to those who need it most.

[ ]

To contribute

Creating value with values
\// to the financial well-being
of Customers and to the

Mission |_ progress of society J

|_ Leading and innovative —|

<1, financial
group, with the best
Customer
Vision Service, and a reference

in Socially Responsible
|_ Banking J

Quality _l

E3BPI <o
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In its Social Responsibility Policy, BPI expresses its declaration of commitment to its

Stakeholders.

@ CUSTOMERS

Customers are the prime reason for the
existence of BPI, whom it wishes to serve
well, doing more and better with less costs.
BPI undertakes the commitments to deliver
an offer suited to the Customers’ needs; to
ensure responsible selling; to promote the
quality of service; to encourage dialogue; to
establish accurate, accessible and
transparent communication; to safeguard
data protection; to strictly comply with the
law; and to maintain a relevant presence in
Portugal.

000
CI™ 1™ SOCIETY

BPI is committed to supporting the more
vulnerable groups, to having in place a
sound management model for the country’s
socio-economic development, to respecting
and protecting the environment, and to
contributing to the Sustainable
Development Goals.

0
EMPLOYEES

BPI undertakes to respect human rights and
labour rights; to ensure respect for
diversity, equal opportunities and non-
discrimination; to promote job stability, the
conciliation of professional and family life,
and well-being in the working environment;
to manage the organisation’s talent; to
ensure the correct execution and monitoring
of all legal obligations; and to encourage
dialogue and internal communication, as
well as to measure Employees’ level of
satisfaction.

& SHAREHOLDER

BPI seeks to deserve the trust that the
Shareholder has placed in it, generating
long-term value, delivering an attractive
return and maintaining with it a close and
transparent relationship.

(5[] J—
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MATERIALITY

@ INTRODUCTION

©® WHO WE ARE

BPI conducts an annual sustainability
materiality survey in order to identify
which issues are more relevant to the
Bank and to its Stakeholders.

®) Identity
®) Materiality

®) Business Model

In 2021, a benchmarking and consultation
with relevant entities and individuals on the
domestic scene were carried out, as well as
an alignment with CaixaBank's themes. 24
potentially relevant topics were
identified, grouped into three thematic

©® OUR PERFORMANCE areas:

®) Value Creation Model
® Governance Model

@) Risk Management

©® PROPOSED APPLICATION OF
RESULTS

©® FINAL ACKNOWLEDGEMENTS @

| Incorporation of environmental |

and social criteria into the

The business
@ SUPPLEMENTARY Environment J
INFORMATION
|_ Innovation and digital _l
000 transformation
R Customer Satisfaction
. Culture focused on People

Society Financial and digital incIusionJ

Social Commitment

|_ Risk management
Profitability and financial

strength

Corporate | Corporate governance I
Governance

Consultation process

The consultation process with BPI
representatives and Stakeholders was
carried out by means of a questionnaire on
an online platform owned by the Bank,
focusing exclusively on the valuation of the
topics. The valuation phase obtained replies
from 770 representatives of BPI
Stakeholders and 24 representatives of the
Bank.

The topics were represented in a
materiality matrix, grouped into three
distinct levels of relevance / priority.

The material topics are those considered
very important, with a score equal to or
greater than 8.7 (on a scale of zero to
10), both for BPI Representatives and
for the organisation’s Stakeholders (see
matrix on following page).

17

Online questionnaire

Valuation of 24 topics

24 770

BPI Stakeholder
representatives representatives

Internal vision External vision

= Members of the = Shareholder
Executive Committee

Individual Customers

= First-line managers .
9 = Companies and

Institutionals

University and culture
segments and social
sector institutions

Financial Community
and Media Entities

= Employees

= Members of BPI's
Social Responsibility
Committee

E3BPI <o
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© INTRODUCTION BPI 2021 Materiality Matrix
© WHO WE ARE
© Identity o.30% 1 Cybersecurity and data protection
. 42
2 Good governance practices and principled conduct 5
iali )
© Materiality % 3 Respect for and protection of human and labour rights °
Q
®) Business Model e & 4 Financial strength and profitability =
®) Value Creation Model Y 5 The Bank’s reputation &
g e a 6 Active risk management g
© Governance Model 3 e 7 Long-term vision and capacity to anticipate change
® Risk Management E 8.70 Attracting and retaining talent and developing human capital
E @ e Responsible marketing tailored to Customers’ needs
©® OUR PERFORMANCE :ﬂ @ Straightforward and transparent communication ]
E @ @ Employee safety, health and well-being 42
© PROPOSED APPLICATION OF g @ Digital transformation and technological innovation S
RESULTS
: Sustainability strategy and governance E
O
© FINAL ACKNOWLEDGEMENTS ‘zt @ Proximity, expert advice and Customer satisfaction
E 8.10 @ Support to the community
© SUPPLEMENTARY 8 Diversity, equality and conciliation
INFORMATION E @ Q Responsible management and transparent contracting of Suppliers -
=
@ @ Financial solutions for People with economic difficulties and/or I
@@ @ special needs l6
@ Financial and digital literacy g‘
7.50 q The Bank's environmental management -
7.50 210 8.70 5 30' Raising environmental awareness and promoting sustainable E
’ ’ ’ ’ consumption ©
Management of climate and environmental risks in investment and )
IMPORTANCE FOR BPI REPRESENTATIVES financing -g
Corporate voluntary service =
. Governance ‘ Community . Environment Marketing of green investment and financing products and services

E3BPI <o
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Committed to establishing straightforward and transparent communication

channels to address the needs of every one.

19

with its Stakeholders, BPI provides communication and dialogue

Per Stakeholder

More relevant topics

Main channels of communication

@

CUSTOMERS

&,

SHAREHOLDER

000
M

SOCIETY

EMPLOYEES

Cybersecurity and data protection

Good governance practices and principled conduct
Respect for and protection of human and labour rights
Straightforward and transparent communication
Financial strength and profitability

Financial strength and profitability

Good governance practices and principled conduct
Cybersecurity and data protection

Long-term vision and capacity to anticipate change
Straightforward and transparent communication

Straightforward and transparent communication
Respect for and protection of human and labour rights
Good governance practices and principled conduct
Support to the community

Corporate voluntary service

Cybersecurity and data protection

Financial strength and profitability

The Bank’s reputation

Respect for and protection of human and labour rights
Employee safety, health and well-being

Specialised distribution networks: Branches, Premier Centres, Private Banking
Centres, InTouch Centre, Corporate and Institutional Centres, Real Estate

Business Centres, Corporate and Investment Banking Centres

Homebanking services (BPI Net and BPI Net Empresas), Telephone Banking (BPI

Direto) and mobile applications (BPI App)
Mobile branch

Institutional website

Social networks

Meetings with Customers

Customer events, face-to-face and online
Surveys

Meetings, namely corporate bodies meetings
Face-to-face, e-mail or telephone contacts
Management reports

Surveys

Omnichannel distribution networks
Institutional website

Social Networks

Meetings open to the Community
Surveys

Intranet

Surveys, namely organisational climate surveys
Internal meetings or meetings with the Shareholder
Performance assessment

Whistleblowing channel
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BUSINESS MODEL

BPI focuses its activity on commercial
banking in Portugal and is the fourth
largest financial institution in the
country by business volume (loans,
guarantees and total Customer resources).
In December BPI had market shares of
11.1% in loans, 10.9% in deposits, and
14.0% in mutual funds, retirement saving
plans and capitalisation insurance.

The business model of BPI, which is fully
owned by CaixaBank, is based on the
provision of a complete range of financial
products and services, structured to meet
the specific needs of each segment, through
a specialised, fully integrated, omnichannel
distribution network. Part of this offer relies
on products and services provided by
associated companies in Portugal and
CaixaBank Group companies, shown in the
table to the right, which also illustrates
BPI's equity holdings in African banks.

BPI Structure and Business Model

Banco BPI

Commercial Banking Equity
holdings
Retail and Premier
Private Banking Allianz 35.0%
Portugal?

Small Businesses
= Non-life insurance

Companies and Institutions Cosec? 50.0%

Corporate & Institutional Banking

= Export credit insurance

CAIXABANK GROUP COMPANIES

BPI Gestdo de Ativos CaixaBank Payments & Consumer3
= Mutual funds = Debit and credit cards

BPI Vida e Pensdes Comercia Global Payments*
= Capitalisation insurance = Acquiring, POS

= Life risk insurance

1 In partnership with Allianz, which holds 65% of the share capital.

20

Investments in
African Banks

BFA 48.1%
Angola

BCI o
Mozambique 35.7%

% share capital held by Banco BPI

CaixaBank Equipment Finance

= Equipment renting

CaixaBank branch in Portugal

= Corporate finance
= Brokerage and research

2 In partnership with Euler Hermes, a company of the Allianz Group, which holds 50% of the share capital.

3 Spanish market leader.
4 80% held by Global Payments and 20% by CaixaBank Group.
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To serve its Individual, Small Business,
Corporate and Institutional Customers, BPI
has 349 commercial units and 4 inTouch
Centres, the latter for Individual Customers
with a digital profile who prefer to
communicate and carry out operations
remotely. This network articulates with the
virtual channels, which include
homebanking services (BPI Net and BPI
Net Empresas), telephone banking (BPI
Direto) and mobile applications (BPI
Apps), thus ensuring the provision of
banking services and products to all Clients.

BPI has been using the new technologies to
improve the Customer experience in the
relationship with the Bank, increasing its
capacity to analyse and respond to the
needs of each one and redesigning various
processes to provide an increasingly
innovative and multichannel offer.

As a result, BPI maintains high levels of
Customer satisfaction in the digital
channels, and at the end of December,
reached a total of 772 thousand regular
users of digital banking, of which 537
thousand in the BPI App, which corresponds
to increases of 9% and 16%, respectively,
compared to 2020.

To serve the Individual, Small Business,
Corporate and Institutional Customers,
BPI's business is organised around
three areas:

INDIVIDUALS, BUSINESSES,
& PREMIER AND INTOUCH
BANKING
This area, mainly based on the Branches,
is responsible for commercial initiatives
with individual Customers, entrepreneurs,
and small businesses. For the Affluent
Customers - high net worth Customers or
Customers with potential for wealth
accumulation - BPI has a network of
Financial Advisors working at Premier
Centres or specific retail Branches, who
provide specialised financial advisory
services.

At the inTouch Centres, which started to
deploy a differentiated commercial
approach in 2020, Individual Customers
have at their disposal a dedicated Account
Manager with whom they can communicate
by telephone or by chat via the BPI App,
from anywhere and during extended hours.

CORPORATE AND INSTITUTIONAL
BANKING

Based on a relationship banking approach
that enables a very close reach to
companies, BPI has a specialised network
dedicated to these Customers. This network
includes a Real Estate Business Centre, which
focuses its support on developer and builder
clients involved in major residential real
estate projects.

PRIVATE BANKING

AR

Through a team of experts in Portugal and
a subsidiary in Switzerland - BPI Suisse -
BPI provides specialised discretionary
management and financial advisory
services to high net worth individual
Customers.

Its value proposition relies on the
continuous innovation of its offer of
products and services and the commitment
to deliver the best Customer experience -
together with his or her Financial Advisor,
the Customer will find the investment
solutions that best meet his or her
objectives.

In addition, the Corporate and Institutional
Banking teams manage the relationship with
Institutional Clients and the largest
Portuguese corporate groups, insurance
companies and subsidiaries of the largest
Spanish companies, under an Iberian
approach aimed at providing the best level of
service.

E3BPI <o
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1.8 M. customers
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PRIVATE
BANKING

CORPORATE &

® Value Creation Model INSTITUTIONAL BANKING

® Governance Model 349 Commercial units

3 centres (2 Portugal, 1 Switzerland) 6 centres (physical network)
@) Risk Management
©® OUR PERFORMANCE INDIVIDUALS, BUSINESSES, CORPORATE BANKING
PREMIER & INTOUCH BANKING 4 478 Employees
© PROPOSED APPLICATION OF _ Affluent 22 corporate and
RESULTS 19 Premier centres institutional
centres

4 inTouch centres? . - .
Companies Digital Bankin
@ FINAL ACKNOWLEDGEMENTS P 1 real estate business 772 th. 9 9

regular users

centre
©® SUPPLEMENTARY 537 th. BPI APP regular
INFORMATION 297 retail branches L
Individual Active digital
1 in mobile branch Clients 520/ ~ctivedigita

clients3

1 440 A™™

Small businesses

31 thousand ros

1 High net worth individuals.

2 Without in-person servicing at the centre. $
3 Active customers 1st account holders; individuals and companies. BPI Grupo 7€ CaixaBank
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VALUE CREATION MODEL

INPUTS

Economic, markets and
operational
framework

Financial
capital

Equity, customer
resources and debt
issues.

Fixed
assets

Distribution network,
central buildings and
equipment

Intellectual
capital

Software, licences;
Innovation,; Service
quality; Organisation and
processes; Internal
codes, policies and
standards.

Human
capital

Knowledge and
experience,; Personal
attributes,; Motivation
and loyalty,; Productivity;
Professionalism and
ethics

Social
capital

Stakeholder trust;
Reputation and
recognition; Shareholder
support; Partnerships;
Social commitment.

Natural
capital

Energy and water
consumption in the
commercial network and
central buildings, fuel,
paper and other
consumables.
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WE CREATE VALUE THROUGH OUR BUSINESS MODEL

Management is guided by:

Board of Directors
Executive Committee

Mission

Vision

Values

Commercial Banking in Portugal

= Risks Catalogue

= Strategic Plan

= Budget and multi-annual projections

= Business Objectives

BPI BUSINESS MODEL

= Internal Policies

= Legal, regulatory

= Risk Appetite Framework and Codes and prudential rules .
Internal &
Control s
System 3 lines of 1st line: 2nd line: __3rdline: @
defs"lse business areas and Risk Management and 1 Internal Audit : £>
mode support functions  Compliance Divisions | __ Division 1 = 2=
; 3 ©
i (S
. . | x ©
Gover- Executive Global Risk Committee : _;_,; 3
nance Committee . . I 5
and Risk Risk Committee ! =
Manage- | g
ment o
Bodies Board of Directors Audit Committee
Ext.e.rnal Supervision Authorities External Auditors
entities

23

Stakeholders:

CUSTOMERS
EMPLOYEES
CREATING
VALUE
SHAREHOLDER
WITH
VALUES
SOCIETY

Joint action with
the “la Caixa”
Foundation

SUPPLIERS
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GOVERNANCE MODEL

Governance

The Company is organically structured as
provided for in article 278 (1) (b) of the
Commercial Companies Code, commonly
referred to as the "Anglo-Saxon Model",
having as corporate bodies the General
Meeting, the Board of Directors and the
Audit Committee, and there is also a
Statutory Auditor (“Revisor Oficial de
Contas - ROC").

The regular term of office of the corporate
bodies is three years, except for the
Statutory Auditor, which has a term of
office of four years.

General Meeting

The General Meeting, made up of all
Shareholders, deliberates on matters
especially attributed to it by law or by the
Articles of Association, including the
election of the corporate bodies, the
approval of the annual report and accounts
for the financial year, the distribution of
profits, and capital increases.

Banco BPI's share capital is fully held by
CaixaBank.

General Shareholders
Meeting

Audit Committee

Board of Directors

Statutory Auditor

I Company Secretary

Executive Committee
of the Board of
Directors

Risk Committee

Board of Directors

The Board of Directors has the broadest
powers to manage and represent the
Company.

The Board of Directors is currently

made up of 15 members, of whom 10
are non-executive, 4 are considered
independent from the shareholder or
any group with specific interests in the
Company, and 5 are executive members.

The Board of Directors meets at least
monthly and whenever a meeting is

Nominations, Evaluation

Social
Responsibility
Committee

and Remuneration
Committee

convened by its Chairman or by two
Directors (11 meetings in 2021).

The resolutions of the Board of Directors
are taken by an absolute majority of the
votes of the members present or
represented, and the Chairman has a
casting vote in the event of a tie.

The Board of Directors appoints a Company
Secretary and an alternate Secretary.

E3BPI <o
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Executive Committee of the Board of
Directors

The Board of Directors comprises an
Executive Committee to which it delegates
the day-to-day management of the Bank.

The Executive Committee is currently
composed of 5 members.

As a rule, the Executive Committee meets
weekly (52 meetings in 2021).

The resolutions of the Executive Committee
are taken by an absolute majority of the
votes, the CEO having a casting vote.

Specialised committees of the Board of
Directors

Three specialised committees operate within
the scope of the Board of Directors:

Nominations, Evaluation and Remuneration
Committee

whose duties include issuing opinions on the
filling of vacancies in the governing bodies
and on the choice of Directors to be
appointed to the Executive Committee, on
the assessment and setting of the Executive
Committee’s remuneration, as well as
issuing opinions, amongst others, on the
policies relating to the appointment and
succession to positions on Banco BPI's
corporate bodies and senior management
and on remuneration policies.

Risk Committee

which, without prejudice to the attributions
of the Audit Committee in these matters, is
responsible for monitoring the management
policy covering all the risks attaching to the
company’s activities, as well as monitoring
the BPI Pension Fund management policy.

Social Responsibility Committee

which is responsible for assisting and
advising the Board of Directors on matters
related to the Bank'’s social responsibility

policy.

Audit Committee

The Audit Committee is responsible for
supervising the management of the
Company. In addition to other
responsibilities attributed to it by law and
by the Articles of Association, the Audit
Committee is responsible for:

= monitoring the effectiveness of the
internal control, internal audit, regulatory
compliance and risk management
processes;

= supervising the preparation and
disclosure of financial information;

= monitoring the statutory audit;

= monitoring the evolution of all the risks
to which the Bank is subject, in
articulation with the Risk Committee;

= assessing and overseeing the
independence of the statutory auditor;

* receiving reports on wrongdoings.
The Audit Committee met 12 times in 2021.
Statutory Auditor

The Statutory Auditor is responsible for
conducting an independent examination of
the Company's accounts, carrying out all
the analyses and verifications required for
the review and certification of the accounts.

Committees

In addition, there are a set of
interdisciplinary Committees that monitor
and control the whole activity of the
institution, including the financial and non-
financial risks, compliance, expense and
investment management, coordination of
commercial activities and product creation
and marketing.

More detailed information is provided in the Corporate
Governance Report, which is an integral part of this
Annual Report.
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RISK MANAGEMENT

General principles

BPI seeks to guarantee an adequate and
effective risk management, based on the
constant identification, evaluation,
monitoring and reporting of the exposure to
the various risks. This management work is
essential to achieve the objectives of
maximising results against the risks
assumed, within the risk appetite framework
defined by the corporate bodies and in
accordance with the Bank's global risk
strategy.

BPI has in place control mechanisms
which seek an adequate monitoring and
prevention of the risks arising from its
activity, in line with the corporate policy and
risk model implemented at CaixaBank Group
level.

BPI's Strategic Risk processes include
the annual self-assessment of the risk
profile, by means of which the Bank
appraises its risk profile, the associated
management, control and governance
structures and analyses the appearance of
new risks (emerging or potential), included
in the Risk Catalogue, so as to comply with
the risk profile defined by the Board of
Directors.

Risk management general principles,
defined in Banco BPI's Global Risk
Management Policy:

= solid management structure;

* involvement of the entire
organisation, with an adequate
segregation of functions according to the
different lines of defence;

= proactive management of risk, taking
into consideration the Bank's strategy
and risk profile;

* management tools and methods in line
with supervisors’ recommendations and
best practices;

»= implementation of a risk culture;

= socially responsible management of all
the risks underlying the sustainability
strategy;

= timely communication of the different
risks to stakeholders, with the
appropriate level of detail and
transparency.

Organisation

BPI's risk organisation transposes the
guidelines issued by the regulator and seeks
to follow the sector’s best practices and
adapt CaixaBank Group's corporate policies
while respecting its own specific
characteristics.

Risk management at BPI is structured into
three lines of defense.

3 Lines of Defense

26

(3LoD)
A © @
Risk- Control Audit
taking (2LoD) (3LoD)
(1LoD)

This structure, set forth in the EBA
Guidelines, attributes a fundamental role to
the 2LoD as guarantor of an adequate
management and holistic vision of all the
risks faced by the Institution.
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Risk Management Organisational Chart

Audit Committee
Responsibilities:

= Supervise the Company's
management;

= Supervise the 3LoD activities;

= Review the works developed by the
External Auditor and the 2LoD;

= Monitor the situation and evolution of
all the risks to which the Bank is
subject, with the assistance of the Risk
Committee, and the work, analyses and
recommendations submitted to it by the
latter in this respect.

Risk Committee

= Advisory body of the Board of Directors
with responsibility for the supervision of
risks;

= Composed of non-executive directors;

= Its meetings may be attended, if
deemed appropriate and upon its
request, and without voting rights, by
members of the Executive
Committee, namely the Chief Risk
Officer (CRO) and the Chief Financial
Officer (CFO), and by Managers, taking
into account their expertise in risk
matters;

Board of Directors SEEEEEEEE e ! Audit Committee !

[
Executive
Committee of the

Board of Directors
I

Risk Committee

ALCO Permanent Credit Sustainability Mongi}/e\l;zﬁggﬁring Global _Risk
Committee Committee Committee Committee
I
I I I I I
Global Loan . . . . .
Recovery and NPL Models Committee Impalrment OperatlorIaI Risk Risk PoI|C|es
Committee Committee Committee

Committee
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= The participation of the Head of the Risk
Management Function (RMF), as
secretary of this committee, is
particularly relevant, guaranteeing access
and reporting to an independent
governance body;

= Under the aegis of the Risk Committee
there are several Committees that,
together with the Board of Directors and
the Risk Committee itself, constitute the
Risk Governance and Management
Bodies.

Responsibilities:

= Supervise the activity of the 1LoD and
2LoD (including Committees and
Departments under its dependence);

= Monitor BPI's risk management
policies;

= Monitor the financial-actuarial risk
management policy (applicable to the
Company's Pension Fund);

= Submit to the Board of Directors
changes to risk policies, and report on
main exposures and risk indicators;

= Inform and advise the Board of Directors
on decision-making with an impact on
the Bank's strategy and risk profile.
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Structure of the Risk Committees

The following committees stand out on account of their importance:

Global Risk Committee Asset-Liability Committee (ALCO)

= Global risk management, control and
monitoring;

= Reports to the Risk Committee.

Responsibilities:

= Internal control system;

= Ensure that risk levels and decisions are in
accordance with the risk strategy established

by the Board of Directors through the Risk
Appetite Framework;

= Ensure that risk policies are properly updated
and implemented.

= Monitor the activity of the Delegated
Committees.

Permanent Credit Committee Money Laundering Prevention Committee

= Matters related to loan granting are delegated
by the Board of Directors to this Committee.

Responsibilities:

= Decide on credit proposals (including Credit
Recovery) as per internal regulations and in

accordance with the Executive Committee of the

Board of Directors' delegation of powers;

= Issue opinions on proposals to be decided by the

Executive Committee of the Board of Directors
and the Board of Directors;

= Ensure that the limits set for Large Exposures

are met, both internally and at group level.

= Reports to the Executive Committee of the
Board of Directors.

Responsibilities:

= Management, monitoring and control of liquidity
and funding risks, market risk, interest rate
risk on the banking book (IRRBB) and foreign
exchange risk;

Optimisation of the balance sheet's financial
structure profitability;

= Determine the transfer rates for the various
businesses, and monitoring prices, maturities and
volumes of asset- and liability-generating activities,
in accordance with the policies, risk appetite and
risk limits approved by the Board of Directors.

= Reports to the Executive Committee of the
Board of Directors

Mission:

= Watch over compliance with the corporate
policies that apply to its field of action.

Responsibilities:

= AML/CTF internal control, with deliberation and
decision functions;

= Establish and propose AML/CTF policy and
procedures.

28

Sustainability Committee

= Reports to the Executive Committee of the
Board of Directors (approved in November
2021).

Mission:

= Contribute to BPI being recognised for its
excellent governance in terms of
sustainability.

Responsibilities:

= Approve and monitor BPI's sustainability
strategy and practices;

= Propose and submit for approval to the
corresponding governing bodies the relevant
policies for sustainability management;

= Supervise BPI's Sustainability Master Plan
and assess the level of compliance therewith.
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3 Lines of Defense Model

The structure of BPI's Risk Management Division is based on the "three lines of defence model", in compliance with the provisions of Bank of
Portugal Notice 3/2020:

1st Line of Defense (1LoD)
RISK-TAKING

Formed by the business areas, risk-takers,
and their support functions.

Function: develop and maintain effective
controls over the businesses; identify, manage
and monitor, control, mitigate and report the
main risks originated in the ongoing exercise of
their activity.

The following stand out, on account of their
importance:

Credit Division: performs the functions of
independent analysis of proponents,
guarantors and operations, backed by various
risk indicators and scoring models produced by
the Risk Management Division;

Credit Recovery Division: manages credit
recovery processes of defaulting loans;

Business Development Division: manages
credit, business and conduct risk with regard
to the monitoring of the loan portfolio and
control of the business areas.

2nd Line of Defense (2LoD)
CONTROL

At Banco BPI, it is formed by the Risk
Management Division and Compliance
Division.

Function: ensure the implementation of
adequate measures to identify, control,
monitor, prevent and report all the Bank's
risks.

= Acts independently from the business lines
and first-line control.

Segregation of responsibilities:

= Risk Management Division (RMF),
responsible for the identification, monitoring,
analysis, measurement, management and
reporting of the Bank's risks. Comprises the
following areas:

= Internal validation of risk models: the
main objective is to issue an independent
technical opinion on the adequacy of the
internal and/or regulatory models used by
the Bank;

* Financial Information Control: acts as
the 2LoD for Information Reliability risk
regarding information sourced outside the
Risk Management Division.

= Compliance Division: identifies, monitors
and controls the Conduct, Legal, and
Regulatory, and Reputational risks.

3rd Line of Defense (3LoD)
AUDIT

It is formed by the Internal Audit Division,
which is functionally answerable and reports to
the Audit Committee, so as to guarantee its
independence and authority.

Objective: to provide the Bank's management
and supervision bodies a reasonable degree
of assurance about compliance with the
legislation in force and the internal policies and
regulations, the reliability and integrity of the
financial and operational information, and the
effectiveness of the risk mitigation systems in
place.

E3BPI <o
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Risk appetite

In the context of its Risk Appetite
Framework (RAF), BPI defines the levels
of risk that it is prepared to assume, taking
into consideration its risk and business
strategies.

The RAF is updated on an annual basis,
together with the remaining Risk Strategic
Processes.

Risk Strategic Processes

Risks Catalogue Risk Assessment

Facilitates risk
monitoring and internal
and external reporting

Identification, definition
and assessment of the
risks which the Bank
incurs or may incur

Description and Structure

In a process consistent with its other
strategic documents - Strategic Plan,
Budget, Internal Capital Adequacy
Assessment Process (ICAAP) and Recovery
Plan —, BPI defined its risk appetite
directives, which are incorporated into the
Bank’s culture and strategy and are at the
core of all its activities.

Strategic Documents

Based on these processes the Bank ensures
the permanent assessment of its risk
profile (current, future and potential under
stress scenarios), as well as its recurrent
revision.

In addition, in the exercises subject to
regulatory supervision (ICAAP and
ILAAP), the Bank makes projections for the
evolution of its risk profile under baseline
and stress scenarios, which give its
governance bodies a vision about the
Bank's resilience to internal and/or external
events.

F & @ A
Strategic Budget ICAAP Recovery
Plan Plan

In line with the sector’s best practices, the
Board of Directors approved a set of risk-
appetite statements that summarise the
principles by which the Bank must govern
itself:

= to maintain a medium-low risk profile,
and comfortable capital adequacy
position, strengthening customer
confidence through its financial
strength;

30

to be permanently in a position to meet
contractual obligations and provide
to its funding needs in a timely
manner, even under adverse market

conditions;

to have a stable and diversified
funding base in order to preserve and
protect the interests of its depositors;

to generate income in a balanced and

diversified manner;

to align the business strategy and
relationship with the clients with
responsible social action, the highest
ethical and governance standards and
taking into consideration the potential
impacts on climate change and the

environment;

to promote its own risk culture
integrated into management through
policies, communication and Employee

training;

to strive for excellence, quality and
operational resilience, to continue
providing financial services to clients in
line with their expectations, even in

adverse scenarios.
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Monitoring and Governance of the Risk Appetite Framework

The Board of Directors is responsible for the approval, monitoring, and any correction to, the Framework metrics.
The monitoring of the metrics is aided by a set of objectives, tolerance levels and limits laid down by the Board of Directors.

Level 1 metrics

Objective

Optimum risk level, that
defines the risk appetite and is
aligned with the return sought

by the Bank or the strategic

goal pursued J

Level 2 RAF: BPI also has a Framework in
place for level 2 metrics.

RAF monitoring: the Risk Management
Division is responsible for updating,
monitoring and reporting on the RAF, under
the guidance of the Board of Directors.

Governance structure: in order to ensure
compliance with the best international
practices, a RAF reporting structure was
established that allows for exhaustive
monitoring by the responsible divisions and
bodies.

Tolerance

W;j |_ Risk level considered _l

&)‘J: significant by the Bank, which

should lead to a debate where
corrective action may be

|_ considered J

Such monitoring is carried out according to
a specific schedule of submissions to
the following bodies:

Global Risk Committee:

= Assesses, reviews and discusses the
current risk situation, instances of
overstepped limits / tolerances and a
status update on individual metrics (RAF
monitoring);

= Approves and monitors the action plan in
the event of a breach of the appetite
threshold (marked in yellow) of a Level 1
RAF metric and reports to the Risk
Committee.

I_ Level at which risk _l

represents a serious threat
to the Bank’s business,

requiring immediate remedial

measures, following an action

plan prepared by the area

@

Limit
responsible for risk control

Risk Committee:
» Analyses the global risk performance;

= Assesses the status of overstepped
metrics, discusses the status of individual
metrics, checks for the continued
effectiveness and adequacy of the RAF.

Audit Committee and Board of Directors

= Analyse BPI’s global risk performance
and decide on critical situations.
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Risks Catalogue

Repository of definitions of all material risks faced by the Bank. Helps with risk monitoring and internal and external reporting and is

regularly reviewed (at least on an annual basis). The results of this review are submitted to the Global Risk Committee and the Risk Committee,
and finally to the Board of Directors, for approval.

BUSINESS MODEL RISKS

Business Profitability

The risk of BPI posting results below market
expectations or below the targets set in its
business plan and strategy, that prevent it from
reaching a sustainable level of profitability above
the cost of capital.

Capital and Solvency

The risk of constraints to BPI’s capacity to comply
with regulatory requirements for capital ratios, or
of a change in its risk profile due to insufficient
own funds.

Liquidity and Funding

Risk of insufficient liquid assets or limitations on
access to market funding that prevent the Bank
from meeting contractual obligations at maturity,
complying with regulatory requirements or
providing for its investment needs.

RISKS SPECIFIC TO FINANCIAL

ACTIVITY

Credit

Risk of financial loss due to the loss of value of the
Bank's assets as a result of the deterioration of
clients” and counterparties’ capacity to honour
their commitments.

Actuarial

Risk of loss or deterioration of the value of
commitments assumed under insurance or pension
agreements entered into with clients or
employees, as a result of differences between the
assumptions taken to estimate the actuarial
variables used to calculate the responsibilities and
the actual figures.

Structural Rates

Negative financial impact on the economic value of
balance sheet items, or on the Net interest
income, as a result of changes in the time
structure of interest rates or exchange rates that
affect asset, liability or off-balance sheet products
not booked in the trading book.

Market

Loss of value, with an impact on results or equity,
of a portfolio (set of assets and liabilities), due to
unfavourable price or market rate movements.

OPERATIONAL, REPUTATIONAL
AND OTHER RISKS

Conduct and Compliance

The application of conduct criteria that run
contrary to the interests of Customers and
stakeholders, or acts or omissions on the part of
the Bank that amount to non-compliance with the
legal or regulatory framework, or with internal
policies, standards and procedures, or codes of
conduct and ethical and good practice standards.

Legal and Regulatory

Potential loss or decrease in the Bank's
profitability as a result of changes in the
legislation, the incorrect application of this
legislation in BPI's processes, the inappropriate
interpretation of the same in various operations,
the inadequate management of court or
administrative injunctions, or of claims or
complaints received.

Technological

The risk of material or potential loss due to
inadequate or failed technology infrastructure,
due to cyber-attacks or other circumstances, and
the inability to make changes to the ICT in a
timely and cost-effective manner, compromising
the availability, integrity, accessibility and security
of infrastructure and data.
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OPERATIONAL, REPUTATIONAL AND

OTHER RISKS (cont.)

Data Reliability!

Weaknesses in the accuracy and integrity of and
in the criteria for the preparation of the data
required to assess BPI’s financial situation and
assets, or the information made available to
stakeholders and disclosed to the market as a
holistic view of the Bank’s positioning in terms
of environmental sustainability and ESG
principles — environmental, social and
governance.

Model?

Possible adverse consequences for the Bank that
may arise as a result of decisions based
primarily on the results of internal models with
construction errors or errors in their application
or use.

Other Operational Risks

Loss or damage caused by errors or failures in
processes, due to external events, or actions of
third parties outside the Group, whether
accidental or intentional. It includes, among
others, risk factors related to external events or
external fraud.

Reputational

The risk of loss of competitiveness due to the
deterioration of trust in BPI by any of its
stakeholders, on account of the assessment
made of acts or omissions by the Bank, its
Senior Management or its Governing Bodies.

!Includes the reliability of financial and non-financial data.

2includes Model Quality, Model Governance and Model Control.

Risk monitoring in the
context of COVID-19

Since March 2020, when COVID-19 was
declared a pandemic, BPI strengthened
its internal risk control and
management mechanisms, focusing in
particular on the risks most likely to be
directly impacted by this crisis, such as
credit risk, liquidity risk and operational
risk, using and strengthening its internal
governance mechanisms.

Reinforcement of risk control
gy and management mechanisms

The current pandemic context has led to
relevant changes in BPI's credit risk
monitoring tools, with the following
procedures deserving a note:

= reinforced reporting to the Bank's
Governing Bodies on loans in moratoria
and protocoled lines, including about
post-moratoria defaults;

= definition of specific risk policies for the
restructuring of loans in moratoria;

= more timely monitoring of defaults of
loans in moratoria;

*= reinforced procedures to monitor the
behaviour of loans in post-moratoria
periods;

= continuation of sector-specific
meetings to assess the evolution of
companies’ credit risk;

= monitoring of Customers that had
access to protocoled lines as a support
measure to mitigate the impacts caused
by the current situation.

Exposures are essentially monitored
according to the amount at risk and the
degree of risk of the operations/borrowers,
with monitoring being segregated into
areas. Individual monitoring procedures
are applied in portfolios with material risk
exposures and/or with specific
characteristics. These procedures consist of
drafting regular reports on the borrowers’
economic groups with the aim of assessing
the existence of objective evidence of
impairment and/or a significant increase in
credit risk since the initial recognition.
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Liquidity and Funding risk
Management process

Liquidity risk is managed and monitored
across its various fronts:

= the ability to keep up with assets
growth and to meet cash requirements
without incurring exceptional losses;

* maintaining tradable assets in portfolio
that constitute a sufficient liquidity
buffer;

= compliance with the various regulatory
requirements.

The assets portfolio is monitored to assess
for the possibility of transactions with the
assets that compose it, according to several
indicators (BPI market shares, number of
days to unwind positions, spread size and
volatility, etc.).

Liquidity management seeks to optimise
the balance sheet structure, in order to
keep under control the time frame of
maturities between assets and liabilities.
Management must also focus on the need
to maintain an appropriate level of
liquidity reserves in order to maintain the
required levels of liquidity coverage that
comply with prudential and internal
requirements.

11n accordance with EBA guidelines. Calculation components (12-month average): Liquidity reserves (10 548 M.€); Total net outflows (3 877 M.€).

Liquidity and Funding

During 2021 the Bank reinforced its
liquidity position:

+11.0% deposits (A yoy)

Significant cash inflow
(from Customer deposits)

919%b transformation ratio
of deposits into loans (Customer resources are
the main source of funding)

@

15390 NSFR ratio

Net stable funding ratio

27 290 LCR ratio

Liquidity coverage ratio (12-month average?)

€11.5 billion in eligible assets
for ECB funding

]

34

ECB funding

At the end 2021, BPI had €4.9 billion in
funding from the ECB, obtained in the
framework of TLTRO III.

€4.9 billion ec funding
obtained through TLTRO III

In March 2021, the Bank increased by
€0.4 billion the total amount of funding
from the ECB, taking advantage of these
transactions’ advantageous conditions.

Net funding from the ECB

2017 2018 2019 2020 2021

ECB funding
(€ billion) 20 1.4 1.4 44 49
as % of assets of

o o o o o
activity in Portugal 6.9% 4.4% 4.4% 11.8% 11.9%
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Credit Risk

Default, provisioning and recovery
levels

BPI maintains a low risk profile, as
reflected in high asset quality and prudent
coverage levels.

Non-Performing Exposures (NPE) EBA!

The NPE ratio (EBA) was 1.6% in
December 2021 (-0.1 p.p. yoy), with
coverage by impairments of 84%, and
coverage by impairments and NPE exposure
associated collaterals of 149%.

Non-performing exposures (NPE) and coverage

140% 149%

0,
1179%  127%  124%

5.1%
3.5%
2.5%
l . 1.7% 1.6%
17 18 19 20 21
s NPE ratio

=—g==Coverage by impairments and collaterals

11n addition to the credit exposure considered in the NPL (EBA), also includes loan shareholders and debt securities in the loan portfolio.

Non-Performing Loans (NPL) EBA

The NPL ratio was 2.0% at the end of
2021 (-0.1 p.p. yoy), well below the high-
risk threshold for non-performing assets
defined by EBA (5%).

The NPL coverage by impairments was
86%, or 150% if also considering the
coverage by associated collaterals.

.00 150%
@ 2.0% @ coverage of NPL

NPL ratio
by impairments and
collaterals

For the main credit segments:

= Corporate loans, NPL ratio of 3.5%
(3.2% in December 2020) and NPL
impairment coverage of 93%;

= Mortgage loans, NPL ratio of 1.9%
(2.2% in December 2020). In this
segment, collaterals (real guarantees)
have a very relevant effect in reducing
the risk of loss. NPL coverage by
impairments and collaterals is 135%
(impairment coverage of 41%).

2NPL and NPE according to the EBA criteria; “Crédito duvidoso” according to the Bank of Spain criteria.

3 Impairments for loans and guarantees.

35

M.€ Dec.19 Dec.20 Dec.21
Non-performing exposures (NPE) 2

Gross credit risk exposure 30 019 36264 39 859
Non-performing exposures 763 611 646
NPE ratio 2.5% 1.7% 1.6%
Loans impairments > 415 508 545
Coverage by impairments 54% 83% 84%
Sgl‘l’:tr:ifsby mpairments and 15490 140%  149%
Non-performing loans (NPL) ?

Gross credit risk exposure 24 543 28980 31 758
Non-performing loans 750 598 634
NPL ratio 3.1% 2.1% 2.0%
Loans impairments > 415 508 545
Coverage by impairments 55% 85% 86%
Sgr{aetr:ielzsby impairments and 124%  141%  150%
"Crédito duvidoso" (non-performing) 2

Gross loans and guarantees 26 007 27 260 29 297
"Crédito duvidoso" 765 630 683
"Crédito duvidoso" ratio 29% 2.3% 2.3%
Loans impairments > 413 508 545
Coverage by impairments 54% 81% 80%
Coverage by impairments and 115%  134%  140%

collaterals
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Restructured loans

The amount of restructured loans
(forborne loans, under the EBA criteria) was
422 M.€ in December 2021. Of this, 44%
were performing loans (Performing
Exposures) and the remaining 56% were
included in the balance of NPE. The forborne
ratio was 1.0% (1.1% in Dec.20).

Forborne loans by segments:

= Corporate loans, 184 M.€ of forborne
loans and forborne ratio of 2.2%. Of this,
40% are performing loans and the
remaining 60% are included in NPE;

= Mortgage loans, 159 M.€ of forborne
loans and forborne ratio of 1.2%. Of this,
42% are performing loans and the
remaining 58% are included in NPE.

Forborne loans, EBA criteria (M.€)

Cost of Credit Risk

In 2021 impairments and provisions for
loans and guarantees totalled 79.3 M.€,
and a total of 32.1 M.€ was recovered in
loans, interest and expenses previously
written off from assets. The cost of credit
risk was 47.2 M.€.

®©

At 31 December 2021 the balance of
cumulative impairments on the balance
sheet included 71.6 M€ in unallocated
impairments set up in 2020 in the context
of the COVID-19 pandemic.

47.2 M.€

cost of credit risk

0.17%

cost of credit risk
as % of loans and guarantees

Dec.19 Dec.20 Dec.21
Forborne Forborne | Forborne Forborne | Forborne Forborne
loans ratio loans ratio loans ratio
Performing loans 192 0.6% 180 0.5% 187 0.4%
Included in NPE 352 1.1% 265 0.7% 235 0.5%
Total 544 1.7% 445 1.1% 422 1.0%

1 Realised capital was 84.0 M.€ in Dec.21.

36

Foreclosed properties

The portfolio of foreclosed properties held
by BPI is immaterial. At the end of 2021 it
amounted to:

8.4 M.€

balance sheet
gross value

4.3 M.€

net book value

These properties valuation corresponded to
248% of their net balance-sheet value.

Corporate recovery and restructuring
funds

BPI has low exposure to specialised loan
recovery funds, which were subscribed
against the transfer of Customer loans
(Fundo de Recuperagdo, FRE and Fundo de
Reestruturacdo Empresarial, FCR).

At the end of 2021, the share capital
subscribed in these funds was 92.0 M.£€.
Their balance sheet value, after revaluation,
was 36.6 M.€.

Corporate recovery and restructuring funds (M.€)

Dec.21
Subscribed capital 92.0
Revaluation (55.4)
Net balance sheet value 36.6
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Non-financial risks

The definition of operational risk! adopted
by BPI is that provided in Regulation (EU)
No 575/2013:

"the risk of loss resulting from inadequate
or failed internal processes, people and
systems or from external events, and
includes legal risk."

Operational risk management at BPI is
based on policies, processes, tools and
methodologies consistent with best market

practices, and based on three dimensions:

= Identification and assessment: each
Division is responsible for identifying and
assessing the operational risk inherent to
its activities. This assessment is
complemented by the definition and
analysis of Operational Risk Indicators
(KRIs), which allow anticipating the
evolution of risks, and by the analysis of
extreme scenarios;

= Identification and monitoring of
events: the 1LoD is responsible for
logging operational risk events in an
internal application, incorporating the
knowledge obtained from the critical
analysis of events into the risk
management cycle.

1 This definition excludes strategy and reputational risks.

= Mitigation: the detection of situations
that justify the need to put into place risk
mitigation measures - to reduce or
eliminate the probability of a future
occurrence of a certain risk and/or the
severity of its impacts - is the
responsibility of every Division.

To guarantee that all operational risk sub-
categories are correctly managed and
controlled, BPI's Risks Catalogue defines
the main Risk Management categories
specific to each of them:

Risk Categories

=
ol P A

—)
Conduct and Legal and Technology
Compliance Regulatory
O- —

'Y = 9

0P =) @9

Model Data Other

Reliability Operational Risks

I1S022301 Certification

Operational Continuity Management
System (OCMS)

37

Operational Risk Management Area

= Second line of defence;
= Integrated in the Risk Management Division;
Responsibilities:

= Assisting the Divisions in the assessment of
operational risk;

= Monitoring the operational risk assessment
processes;

= Centralising inputs on specific operational risk
sub-categories, which will enrich the
operational risk evaluation process carried out
by the Divisions;

= Compiling and making a critical analysis of the
information to enhance the quality of the
analysis of the pattern of events with a view to
improving risk management;

= Monitoring the mitigation measures up to their
implementation;

= Assisting the first line of defence in the
assessment and monitoring of KRIs.

The COVID-19 pandemic called for a series
of operational risk control and monitoring
measures aimed, among others, at
identifying material changes in the risk
profile. This strategy was maintained
during 2021, no need for additional
control measures having been
identified.
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Emerging Risks

38

Risks with increasing materiality or importance, which may be subsequently included in the Risks Catalogue.

Sustainability Risk

Sustainability Risk is characterised by
potential negative impacts related to
ESG (Environmental, Social, Governance)
factors.

Unlike the risks already presented in this
report, this risk not only considers the
negative impacts on the Bank, but also
those that may be caused by the
organisation, categorised according to their
origin and effect:

= BPI inside-out impacts: impacts
generated by BPI that have an effect on
people, society or the planet;

= Outside-in impacts on BPI: impacts
caused by environmental, social or
governance factors that have an effect on
the bank itself.

At BPI, inside-out sustainability risks
consist of the potential loss arising from the
failure to meet stakeholders' expectations in
relation to the Bank's contribution, direct or
indirect, to the achievement of global and
sustainable development objectives on
environmental, social and governance
issues.

With the objective of striking a balance
between return and risk, BPI implemented
the Environmental Risk Management
Policy, which seeks to establish a guide of
global principles in order to avoid, mitigate
and offset the factors which may represent
a significant risk to the environment or to
society.

Risk Management Function

Outside-in impacts on BPI provoked by
ESG factors are currently embedded in
other risks, namely:

Credit Risk, through the deterioration in
the debt service capacity of the Bank's
debtors due to environmental factors;

Market Risk, through the potential
devaluation of financial instruments, also
due to causes related to ESG factors.

At the end of 2021, a new area was created within the Risk Management Function, which will act as the second
line of defence for sustainability risk and will be responsible for implementing the respective control model.

It will be responsible for integrating ESG factors into the Bank's risk governance model and into the
management of other material risks, in particular credit monitoring, market, liquidity and funding risk analysis,

and operational risk control.
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Strategic Events

Relevant events that may result in a significant impact on BPI in the medium/long-term.

Only events which have not yet materialised and are not part of the Risks Catalogue, but to which BPI is exposed, are considered.
Their impact may occur in one or more risks of the catalogue.

The more relevant strategic events

CHANGES TO THE LEGAL, REGULATORY

@ OR SUPERVISORY FRAMEWORK

The risk of increased pressure from the
legal, regulatory or supervisory
environment identified in the risk self-
assessment exercise, which may have an
impact in the short or medium term.

The need to maintain constant
monitoring of new regulatory proposals
and their implementation.

Mitigants: control and monitoring of
regulations by BPI’s different areas,
control over the effective implementation
of regulations.

£ NATIONAL AND INTERNATIONAL

-& GEOPOLITICAL ENVIRONMENT

Marked and persistent deterioration of the
macroeconomic outlook and increased
aversion to risk in the financial
markets.

Possible causes: drawing out of the
pandemic; global geopolitical impacts;
domestic political factors and social
discontent; re-emergence of tensions in
the euro zone increasing the risk of
fragmentation.

Possible consequences: increase in
country risk premium; reduction in
business volume; deterioration in credit
quality; damage to physical assets.

Mitigants: BPI believes that these risks
are sufficiently mitigated by its capital and
liquidity levels, which is validated by
internal and external stress exercises, and
reported in the annual ICAAP and ILAAP
processes.

PANDEMICS AND OTHER EXTREME
ey EVENTS

Extreme events, such as future
pandemics or environmental events.
The impacts on each of the risks in the
Catalogue are uncertain, as are the
impacts of the economic and social
measures and policies adopted to contain,
mitigate and resolve the effects in the
affected countries.

Mitigants: BPI's capacity to implement
initiatives to mitigate the impact on the
risk profile from the deterioration of the
economic environment as a result of an
extreme operational event, as occurred in
the specific case of COVID-19.
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) NEW COMPETITORS AND APPLICATION

OF NEW TECHNOLOGIES

An increase in competition from new
players or other players with
disruptive proposals or technologies
is expected. This could lead to the
disaggregation and disintermediation of
part of the value chain (impacting
margins and cross-selling), through
competition with more agile and flexible
entities generally offering low-cost
propositions to consumers. Impacts could
be aggravated if the regulatory
requirements applicable to these new
competitors and services are not the
same as those for current credit
institutions.

Mitigants: While considering the new
competitors as a potential threat, Banco
BPI also believes they could provide an
opportunity, as a source of collaboration,
learning and incentive to meet the
Strategic Plan's objectives of business
digitisation and transformation.

@ CYBERCRIME AND DATA PROTECTION

Cybercrime evolves criminal schemes to
try to profit from different types of digital
attacks. In this sense, the dissemination
of new technologies and the new services
made available to Customers makes
access easier to cybercrime.

This puts increased pressure on the
Bank to constantly reassess the
model for preventing, managing and
responding to cyberattacks and fraud,
so as to respond effectively to the
emerging risks. In view of the existing
cybersecurity threats and the recent
attacks received by other organisations,
the occurrence of these events in the
Bank's digital environment may have
serious impacts of various kinds, and in
addition entail significant sanctions by the
competent bodies as well as potential
reputational damage.

Mitigants: Banco BPI maintains under
constant review its technological and
applications environment, focusing on
information integrity and confidentiality,
as well as systems availability and
business continuity.

Banco BPI keeps security protocols
and mechanisms up to date so as to
adapt and be prepared for the threats
that surface in the current context, and
keep ongoing monitoring of the emerging
risks. The evolution of security protocols
and measures is included in the
information security strategic plan in
order to remain at the forefront of
information protection, in line with
CaixaBank Group's strategic
objectives and in accordance with best
market standards.
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2021 ECONOMIC
BACKDROP

Global and European
Economy

2021 saw the start of the recovery of the
pandemic's impacts, with global growth
reaching 5.9%. For 2022 the IMF predicts
global growth of 4.4%.

IMF projections for 2021 - 2022F1

Real GDP (%) 2020 2021F 2022F
World (3.1) 5.9 4.4
Advanced economies (4.5) 5.0 3.9
USA (3.4) 5.6 4.0
Eurozone (6.4) 5.2 3.9
Eggl?)::)ni?\gagccjonomies (2.0) 6.5 4.8
China 2.3 8.1 4.8

The recovery will be divergent between
advanced and emerging economies: the
former will recover to pre-pandemic levels
in 2022, while in the latter the process will
be slower. The IMF expects that by
2024, the advanced economies’ GDP
will exceed the 2019 level by 0.9%, but
that in emerging economies, excluding

1IMF, Economic Outlook update, January 2022.

China, it will remain 5.5% below. Disparities
in vaccination and the support policies
adopted during the pandemic justify this
divergence.

Risks remain biased downwards, and linked
to the possible emergence of new COVID
variants. The persistence of bottlenecks in
the production sector input supply chains
could also condition growth and lead to a
prolonged period of high inflation rates,
possibly forcing central banks to initiate the
normalisation of monetary policy sooner
than expected.

The IMF forecasts that inflation will
reach 3.9% in the advanced economies
in 2021, but the central scenario is that
from mid-2022 it will return to a moderate
path.

3.9%

Jj_/lj_JD. inflation

in the advanced
economies in 2021

Expected
moderation
in 2022

Monetary policy keeps strong expansionary
bias

At the end of 2021, the FED began to taper
down its purchases of treasuries and
MBS. The pace of reduction will be thirty
billion dollars per month, leading to the end
of the programme in March 2022.

The benchmark interest rate remained in
the range of 0.0%-0.25%. In 2022, the
cycle of fed-funds rate hikes is expected to
be more aggressive, starting from March,
and increases may be announced at every
meeting (7).

The ECB kept its monetary policy
unchanged: the interest rate on the
deposit facility at -0.50%, the refi rate at
0.00% and the rate on the marginal lending
facility at 0.25%. The ECB announced the
end of the Pandemic Emergency Purchase
Programme (PEPP) in March 2022, together
with an increase in net purchases under the
Asset Purchase Programme to €40 billion in
the 2nd quarter and €30 billion in the 3rd
quarter. The ECB expects the rise in
inflation to be transitory, although it
does not rule out an increase in interest
rate levels in 2022 (year-end).
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Portuguese Economy

The first estimate for 2021 GDP growth
published by the National Statistics Institute
points to an advance of 4.9%, which brings
forward the possibility of a recovery to the
pre-pandemic level in the first half of 2022.

+4.9%
GDP in 2021

+5.8%
GDP in 2022 E ¢

Private consumption will be one of the
pillars of the recovery, driven by the
favourable evolution of income (supported
by measures such as the simplified layoff)
and by the forced savings accumulated
since the beginning of the pandemic. In the
3rd quarter of 2021, the saving rate was
11.3% (7.2% in 2019). The labour market
will be another factor supporting
consumption. According to the European
Commission, in 2022 employment will
grow by 0.8% and the unemployment
rate will fall to 6.5% (6.7% in 2021).

The Recovery and Resilience Plan will
be an important factor for growth.
€16.6 billion will be received in 2022-26
(€13.9 billion in non-repayable grants).
€2.2 billion were received in 2021

(€1.6 billion for capitalisation of the
business sector). €4.2 billion are expected
for 2022, which, according to the European
Commission, will add more than 0.8 p.p. to
GDP.

Real GDP growth !

0,
4.9% 8%

2.8%  2.7% /——"*s~3.1%
o—-q ~e

(8.4%)

18 19 20 21E 22P 23P

Unemployment rate in Portugal 2

7.2%
7.0%
6.7%
M 6.5% 6.4%
- .4%
O eag
18 19 20 21E 22P 23P

1 Source: Bank of Portugal (Economic Bulletin projections, December 2021).
2 Source: European Commission (Autumn 2021 Economic Forecast, November 2021).
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The current and capital account surplus
stood at 616 M.€ in the 12 months to
November, which is 92 M.€ less than in the
same period of 2020, due to a sharper
increase in the goods account deficit than in
the services account surplus. In 2022, the
financing capacity may improve, with the
receipt of European funds and improved
tourism movements.

The public accounts resumed the
consolidation path in 2021, with the
public deficit decreasing by 1.6 p.p. to 4.2%
of GDP and the public debt to 127.5% of
GDP (-7.7 p.p. vs. 2020). In 2022, the
deficit and the public debt should decrease
to 3.4% and 123.9% of GDPZ?, respectively.

Fiscal deficit as % of GDP 2

(0.3%) 0.1%

18 19 20 21E 22P 23P
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The gradual withdrawal of measures to
support the economy and the increase in
tax revenue associated with the recovery
will more than offset the expected increase
in public investment. It should be noted
that the new government formed as a result
of the January 2022 elections will continue
fiscal consolidation.

Public debt as % of GDP 1

135%
128%

124%

122% 123%
18 19 20 21E 22P 23P
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Portuguese financial system Loan stock evolution in the private sector 2
In 2021, the stock of loans to the A yoy (%) 2020 2021
non-financial private sector increased by Individuals 1.4 3.3
2.9% yoy (2.2% increase in the corporate
segment and 3.3% in loans to individuals). Mortgage 2.1 3.3
Othe 1.1 3.1

New production fell by 11.4% yoy in the full ' 0
year, driven by a 33.5% reduction in new Of which: consumption (0.3) 0.2
corporate loans origination. If loans under Non-financial companies 10.5 2.2
the 2020 and 2021 Covid lines are

Total 4.6 2.9

excluded, the performance was less

negative: -9.9%. Loans to households
increased by 24.5%, underpinned by a 34%
increase in new mortgage loans.

companies).

Credit evolution in Portugal (A yoy) 2

Non-financial private sector deposits
increased by 9.3% yoy in 2021 (6.8% in
individuals and 17% in non-financial

Deposits evolution in Portugal (A yoy) 2

20% 20%
15% 15% o ) am—

10% 10%

5% 5%

0% 0% e

(5%) ﬂ—ﬁ-—‘/ (5%)

(10%) (10%)
17 18 19 20 21 17 18 19 20 21

= Private sector e [ndividuals

1 Source: European Commission (Autumn 2021 Economic Forecast, November 2021).

2 Source: Bank of Portugal.

—=Non-financial companies
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In September 2021, the loan to deposit
ratio was 82.5%, down by 2.4 p.p. relative
to the end of 2020.

This, together with a CET 1 capital ratio of
15.2% on the same date, well above
regulatory requirements, gives the banking
system breathing space to support the
economic recovery.

In turn, credit quality indicators suggest
that the risk of a significant increase in
defaults is moderate: the non-performing
loans (NPL) ratio continues to improve,
standing at 4% in September (0.9 p.p. less
than at the end of 2020), due to a reduction
in the NPL ratio of both non-financial
companies (8.3% versus 9.7% in 2020) and
individuals (3.1% versus 3.4%).

Notwithstanding these good indicators, the
banking sector still faces pressure on
profitability, given the low interest rate
environment. In addition, the BoP, in its
latest Financial Stability Report, drew
attention to the banking sector's
exposure to public debt and the risk of a
reduction in the value of property used
as collateral in mortgage loans.

The pandemic crisis may also bring solvency
problems to businesses, aggravated by the
asymmetry of economic recovery between
sectors, with an impact on the increase in
defaults.

Non-performing loans (NPL) ratio!

13.3%

17 18 19 20 Sep.21

Financial Markets

In the interbank market, the Euribor rates
remained low at the end of 2021 (3-month
at -0.57% and 12-month at -0.50%)
reflecting the ECB’s continued expansionary

policy.

In the fixed-rate market, the yields of the
10-year Bunds and Treasuries reflect
increased expectations that inflation will
remain higher than expected by central
banks, which continue to consider the
recent increases as transitory. The 10-year
Bund vyield thus closed the year at -0.18%
(-0.58% at year-end 2020) and the 10-year
UST vyield at 1.5% (0.93% at year-end
2020).

The Portuguese and Spanish risk premia
against the Bund closed 2021 at 64 bps and
74 bps, respectively, identical to the end of
2020. All major rating agencies maintain
Portugal as investment grade.

Stock markets recorded high gains in
2021:

Al

Ain 2021

+149%b0 ps1 20
4+ 2190 Euro Stoxx 50

+279%0 s&P 500

® FINAL ACKNOWLEDGEMENTS

© SUPPLEMENTARY INFORMATION ! Source: Bank of Portugal.
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COMMERCIAL BANKING
BUSINESS

Individuals, Businesses,

Premier and InTouch Banking

At the end 2021, the Individuals,
Businesses, Premier and inTouch Banking
handled 1.6 million accounts and were
responsible for a portfolio of Customer
resources of 25 950 M.€ and a Loan and
Guarantees portfolio of 17 181 M.€.

Strong commercial dynamism yielded an
8.3% increase in total Customer
resources and 9.1% growth in loans
and guarantees, as well as market share
gains, despite the adverse context resulting
from the pandemic.

BPI reached an all-time high in the
mortgage loan portfolio market share, of
13.2% in December 2021 (+0.9 p.p. year-
on-year) and in assets under management
the share increased by 0.5 p.p. to 14.0%.

1 Total Customer resources
of 25 950 M.€ (+8.3%)

1 Loans and Guarantees
of 17 181 M.€ (+9.1%)

The Bank continued to improve the value
proposition and customer experience, based
on digital transformation and the
simplification of the offer and
processes. The inTouch service - which
allows remote transactions to be carried out
during extended hours, by phone or the
digital channels, through a dedicated
Account Manager -, was reinforced with the
opening of three more centres and its
expansion to the Non-Resident and Premier
segments. At the end of 2021, the inTouch
service monitored 891 M.€ in Customer
resources and €1.6 billion in loans and
guarantees.

Customer Resources

Total Customer resources grew by 8.3%
in 2021, with deposits increasing by 11.2%
and assets under management by 13.6%.

The diversification of Customers'
investments continued to be a focus of
commercial activity. In the Retail segment,
the focus was on the need to save for
retirement, and on regular saving.

1The amounts presented are corrected for Customer migrations between networks.

2 Excludes Retirement Saving Plans.

3 Retirement Saving Plans in the form of mutual funds and capitalisation insurance.

In the Premier segment, the diversification
of the Customers portfolio is based on the
Advisory service, supported by Unit-Linked
Capitalisation Insurance.

Customer resources

46

M.€ Dec.20! Dec.21 A%
Deposits 17 129 19 040 11.2%
Assets under o
management 5 626 6 389 13.6%
BPI CaixaBank 1285 1753  36.4%
funds?
Third-party funds 296 381 28.5%
Retirement Saving
Plans? 2079 2276 9.4%
Capitalisation 1965 1980  0.8%
insurance

Portuguese

treasury floating 1 207 521 (57%)

rate bonds (OTRV)

Total Customer 23962 25950 8.3%

Resources
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Loans to Customers
In 2021, the Mortgage Loans portfolio

expanded by 9.1% and loans to Small
Businesses by 11.0%.

Loans and guarantees portfolio (M.€)

M.€ Dec.20* Dec.21 A%
Mortgage loans? 11950 13041 9.1%
Consumer loans 1207 1273 5.4%
Car finance 296 322 8.7%
Small Businesses (loans 2291 2544  11.0%
and guarantees)3

Total Credit 15745 17 181 9.1%

Highlights of credit offer in 2021

= Extension of fixed-rate mortgage loans’ .
maturity to 40 years;

= Mortgage Loan Simulator in the Digital
Channels (BPI App and BPI Net) with online
prior decision; ]
= 1st BPI Convention - My House 2021,
dedicated to the Mortgage Loans business, in
which the best BPI Loan Intermediaries were
distinguished;

New mortgage loans production reached
2 443 M.€ in 2021, up by 40.2% yoy and
corresponding to a market share of 16.1%.
This growth was underpinned by the
performance of the real estate partners
channel, the increased speed of response
and the reduction in the average
contracting time. Fixed-rate loans
accounted for 19% of the year's total
production.

+40%

mortgage loans

Jllll] production (A yoy)

A 16.1%
@ market share in mortgage

loans production (2021)

Launch of Instant Loans for the acquisition of
non-financial products, plus life insurance
and credit protection associated with this
type of loans;

Launch of BPI/EIF - EGF 800 M.€ line,
guaranteed by the European Investment
Fund, aimed at supporting SMEs.

Personal Loans and Car Finance new
production grew by 14%, to 571 M.€ (456
M.€ in personal loans and 115 M.€ in car
finance).

The portfolio of loans and guarantees to
small businesses increased by 11.0%. In
this segment, the support lines to the
economy with public guarantee maintained
a relevant weight.

+11%

loans and guarantees to small
businesses (A yoy)

Al

Credit and debit cards

At the end of the year the Bank had 1 766
thousand cards placed with Clients,
corresponding to a yoy increase of 4.0%.
This increase was mainly driven by the offer
of *Valor’ Accounts, which includes debit and
credit cards, and by the increased provision
of Credit Cards with pre-approved limits.

a7

1 The amounts presented are corrected for Customer migrations between networks.

2 Loans secured by real estate. Essentially home loans and loans for home improvements works.

3 Includes loans, equipment/real estate leasing, confirming, overdrafts, current account loans, discounted bills receivable and other loans included in the offer of credit
products mainly targeting individual entrepreneurs and small businesses.

® FINAL ACKNOWLEDGEMENTS

E3BPI <o
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Acquiring

Targeting the small businesses segment, in
2021 BPI launched its own Acquiring
Visa/Mastercard offer, in partnership
with Comercia Global Payments, a
CaixaBank group company specialised in
Payments and market leader in Spain.

This new offer allows, through a single
contract, BPI Point of Sale Terminals (POS)
to accept transactions with most cards
circulating in Portugal (including contactless
by card or mobile phone) and introduces
the possibility of choosing an innovative
pricing - MyCommerce pricing - that
automatically adjusts to the monthly
turnover level of the business.

BPI thus reinforces its offer for the Small

Businesses segment, which already included
the Commerce Account, which provides the
essential day-to-day management services.

At the end of 2021, there were
30.9 th. POS allocated to the
Individuals, Businesses, Premier,
and inTouch network.

Accounts

During 2021 BPI continued to restructure
its offer of Sight Accounts for Individual
Customers, maximising its value
proposition:

® Accounts offering a range of products
and services against a single monthly
maintenance fee: Conta Valor BPI, Conta
BPI Premier, Conta Valor Protocolo BPI;

® Accounts for younger people with no
maintenance fee: Conta Valor Junior and
Conta Valor Jovem;

® Accounts with additional services and
offers: Conta Valor + BPI and Conta
Premier +.

The offer was further enriched with the
Conta Valor Funcionarios Publicos e IPSS
(account for civil servants and private
charities) and the Conta Valor BPI Citizen
(for resident foreign Clients).

®n 83%
g[ of Customers

| with Conta Valor

1.1 million

Valor accounts with
Individual Customers

MAIS DE UM MILHAO DE CLIENTES JA TEM
CONTAS VALOR BPI (CONTAS MULTIPRODUTO).

Bancassurance

In 2021, BPI consolidated the sale of Life
Risk insurance from BPI Vida e Pensdes
(CaixaBank Group) with the launch of a Life
policy for small businesses - BPI Vida
Negdcios. The partnership with Allianz
Portugal for the distribution of Non-life Risk
insurance was also maintained.

During the year, the strategy to position the
Bank as a reference in the sale of Life and
Non-Life insurance was reinforced with the
launch of the "Safety Check Up for BPI
Customers" questionnaire.

Insurance commissions reached 58.3 M.E,
which represents a yoy increase of +4.8%.
In non-life insurance, commissions
increased by 22.5%.

commissions

E3BPI <o
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Private Banking

The business volume of BPI Private
Banking increased by 6%, to 8 679 M.€ at
the end of 2021.

Assets under Discretionary Management
and Advisory Services rose by 5%, to 7 570
M.€, in a context of fast recovering
economies and good performance of risk
assets, especially the equity component.
Stable investments under custody reached
885 M.€ at the end of the year, while Loans
and guarantees totalled 224 M.€.

In 2021, the commercial strategy was
marked by a focus on asset
diversification with the aim of increasing
the return of Customers' portfolios in a low
interest rate environment. Capitalisation
insurance achieved strong growth,
underpinned by the streamlining of the
product offer and the launch of new
products. The portfolio reached 1 947 M.€
at the end of 2021, having grown by 21%
compared to the end of 2020.

Of particular note was the increase in
financial involvement in the investment
advisory service (non-independent), by
approximately 37% (+825 M.€), driven by
increased demand for specialised
professional advisory services.

BPI continued to invest in digital
transformation to the benefit of the
relationship with Customers. By the end of
2021, 88% were already subscribers of the
digital channels, and of these 58% were
over 65 years old.

Innovation and digitisation once again
earned BPI, for the third consecutive year,
an award from PWM magazine to its
Financial Advisors - ‘Best Private Bank for
Digitally Empowering Relationship Managers
in Europe’.

49

BUSINESS VOLUME

8 679 M.€
+6%

DISCRETIONARY MANAGEMENT AND
ADVISORY SERVICES

7 570 M.€
+5%

REINFORCEMENT OF CAPITALISATION
INSURANCE

+21%

CUSTOMERS SUBSCRIBING TO
DIGITAL CHANNELS

88%

E3BPI <o
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Corporate and Institutional
Banking

The Corporate and Institutional Banking
gross loan portfolio reached 9 769 M.€ at
the end of 2021. Customer loans, excluding
specialised credit, grew by 4.8% yoy, with
an increase of 4.5% in the SMEs segment.

Customer deposits grew by 13.1%,
reaching 6 875 M.€ at the end of 2021.

Customer loans, guarantees and resources (M.€)

Dec 20! Dec 21 A%
Loans to Customers?

Companies 7 796 7 841 0.6%
Large Companies 3156 3 250 3.0%
Small and
Medium-sized 3 365 3518 4.5%
Companies
Specialised credit 1275 1074 (15.7%)

Public Sector 1762 1919 8.9%

Other Loans 13 9 (31.1%)

Total 9571 9 769 2.1%
Guarantees 1423 1592 11.9%

Customer resources? 6 076 6 875 13.1%

1 Balances adjusted for Customer migrations between Retail, Premier, Businesses, InTouch, Private, and Corporate and Institutional Banking.

2 Gross loans. Excludes loans to credit institutions.
3 Sight and time deposits.

%0 + 4.8%

in Customer loans
(Excluding specialised credit)

A7+ 13.1%
Ji[].l]. in deposits
10.6%
\N>/ Market share

in loans to non-financial
companies

CRESCER

Proximity to Business

In 2021 most events continued to be held in
digital format.

BPI pursued the cycle “"Talking about...”,
initiated in 2020, with seven sessions
held on specific products that support the

day-to-day management of companies
(iFactoring BPI, COSEC insurance, Allianz
insurance), trade finance issues and also
the economy and the markets’ recovery.

BPI also organised, in partnership with TSF
and JN and with the high patronage of the
Ministry of the Economy, the 2nd edition
of Retomar Portugal, a cycle of digital
conferences on the recovery of the
Portuguese economy.

The events and conferences had the
presence of leading experts from different
sectors, covering various themes: Exports,
Science and Innovation, Tourism, Startups,
Sustainability, Education and Culture.

Events held in 2021:
X
“Talking about...”

RETOMAR PORTUGAL
CONFERENCIAS K36 I &

Q Award events

*N
Y

\é Other events
— (FNA, RRP, Incorpora Programme)

B

R oy

E3BPI <o
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Reinforcement of the offer for
Companies

BPI continued to reinforce its offer of
support to companies, launching new
solutions for treasury management,
investment, and risk management.

= Instant Loans: new 100% digital
solution for instant contracting of loans
of up to 25 thousand euros, to finance
treasury needs;

51

Batch payments: provision of instant
batch payments, using instant transfers;

BPI/RRP Line: launch of credit line for
entities that applied to the Recovery and

= Covid lines: operationalisation of new = BPI/EIF EGF Line: 800 M.€ for
support credit lines with mutual Portuguese small and medium-sized

Resilience Plan.
® 2019-2021

Strategic Plan guarantee; enterprises (SMEs), guaranteed by the Strategic Segments

EIF;
® Global Results = Moratoria: new Legal Moratoria for BPI provides close and specialised support
® Sustainable Companies available in the 1st quarter; » Vida Negécios insurance: new to the Agriculture and Tourism segments,

Profitability promotion of solutions and customised

responses to prepare for the end of
moratoria;

for which it has comprehensive and
competitive solutions tailored to their needs
and teams dedicated to structuring finance,
offering, risk analysis and business
promotion. The Real Estate and Urban
Renewal and International Trade
segments also benefit from specialised
support.

insurance from BPI Vida e Pensoes, for
Individual Entrepreneurs, Employees, and
Families;

©®) Customer Experience

® Human Resources

= Maturities and grace periods:
Maturity extended and additional grace
period of up to nine months for more
than 5,000 operations under the Covid
Lines, in a totally innovative full online
subscription process;

= Acquiring Visa/ Mastercard: new offer
that allows, through a single contract,
BPI Point of Sale Terminals (POS) to
accept transactions with Portuguese or
foreign cards;

@) Operational and
Organisational
Efficiency

©® Acknowledgements
and Reputation

®) Socially Responsible
Bank

Recovery and Resilience Plan
©®) Governance

them to go ahead with the projects immediately
upon submitting their applications, without
having to wait for approval by the RRP
Management Entities.

BPI is the partner of companies under the
Resilience and Recovery Plan (RRP?), providing
competitive financial solutions to support the
projects submitted, in their different phases.

@) Environment

PLANO DE RECUPERACAD € NESILI

RECUPER

®) Society

®) Tax and GDP
Contribution

@) Contribution to SDG

BPI promoted several initiatives linked to the
RRP, namely a conference for Customers, which
was attended by more than 400 People, in
person and online.

BPI pioneered the creation of a specific
financing line - the BPI/RRP Line - for entities

with applications to the RRP, which allows
©® PROPOSED APPLICATION OF

RESULTS

® FINAL ACKNOWLEDGEMENTS

! The RRP is a national implementation programme, financed by European funds (Next Generation EU), which aims to implement a set of reforms and investments that will
allow Portugal to resume sustained economic growth, based on three structuring dimensions: Resilience; Climate Transition; Digital Transition.

E3BPI <o

© SUPPLEMENTARY INFORMATION



2021 ANNUAL REPORT

@ INTRODUCTION
® WHO WE ARE

©) OUR PERFORMANCE
©® 2021 Economic Backdrop

@ Commercial Banking
Business

® 2019-2021
Strategic Plan

®) Global Results

® Sustainable
Profitability

©®) Customer Experience
® Human Resources

@ Operational and
Organisational
Efficiency

©® Acknowledgements
and Reputation

®) Socially Responsible
Bank

@) Governance
@) Environment
®) Society

@) Tax and GDP
Contribution

@) Contribution to SDG

@ PROPOSED APPLICATION OF
RESULTS

©® FINAL ACKNOWLEDGEMENTS

© SUPPLEMENTARY INFORMATION

L \Ff  AGRICULTURE

© strategic segment

Main offers

BPI/EIF Agriculture Line:
financing with EIF guarantee;

BPI PDR 2020 Line: financing of
agricultural projects applying for PDR
2020 across mainland Portugal;

BPI Vitis Line: advance disbursement of
up to 100% of the incentive, without
conditioning the project to IFAP's
payment schedule.

BPI SGM Line: with Agrogarante
guarantee;

John Deere Protocol: to finance the
acquisition of new or second-hand John
Deer agricultural equipment, under
favourable conditions.

Partnerships in the sector

Official Bank of National Agricultural Fair
Official Bank of Ovibeja

Sponsor of Agroglobal

Sponsor of Coléquio do Milho

Leadership in Agricultural sector

BPI is leader in short-term lending to the
agricultural sector:

590/, Total no. of advances on operating
oct.21 Subsidies granted by IFAP and
validated by CAP

61% Farming-season credit with IFAP
Qs support to agriculture, livestock and
forestry sectors' production units

@ National Agriculture Awards (2021)

10th edition, +1 300 applications

Co-organised by BPI and Cofina, with the
support of the Ministry of Agriculture.

TOURISM

@LlE  strategic segment

Main offers

Support Line for the Upgrading of
Supply 2021 - Turismo de Portugal.

Partnerships in the sector

Official Sponsor of BTL - Lisbon Travel
Market.

Subscriber to the Tourism Companies
Programme 360 - Turismo de Portugal
(aimed at accelerating the incorporation of
Environmental, Social and Governance
indicators by the sector's companies).

Founding partner of NEST - Centro de

Inovacgao do Turismo

Q National Tourism Awards (2021)

3rd edition, 439 applications

Co-organised by BPI and Expresso, and
supported by the Ministry of the Economy
and Digital Transition.

E3BPI <o
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QEE‘E REAL ESTATE AND URBAN RENEWAL
ll‘l

specialised support

INTERNATIONAL TRADE
specialised support

Since 2018, BPI has focused on the
residential and commercial real estate area,
having set up structured finance teams and
commercial teams specialising in the
segment.

Main offers

= IFRRU 2020 Line: 393 M.€ to support
Urban Renewal and Revitalisation

operations, with very competitive spreads

and maturities of up to 20 years.

% 298 M.€ financed by BPI
(76% of total allocation)

98 projects

378 M.€ total investment

BPI has an offer of products and services
designed for international trade that
confer greater security to international
transactions and permit to finance the
entire operation cycle, as well as a team of
product experts to address companies’
multiple needs.

Under a partnership with COSEC, BPI
offers credit risk hedging solutions, and is
this insurer’s #1 broker, with a share of
23% of the number of global policies.

BPI offers its Customers close and
personalised support, which includes
holding in-company information
sessions, free of charge, as well as
various initiatives to strengthen companies’
expertise in their approach to international
activity.

<&

2 “"Businesses with
the World"” sessions

4th consecutive year

41 participants in 2021
Client meetings with CaixaBank
representatives

6 markets (2021)
United States, Brazil, Chile,
Algeria, Egypt and South Africa

4 Webinars

= “Short-term financing
solutions”

= “New Swift standards”

= “Credit Insurance”

= “Additional Credit Protection
Insurance Coverages”.

32 in-company sessions

E3BPI <o
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© INTRODUCTION 2019-2021 STRATEGIC
© WHO WE ARE PLAN

© OUR PERFORMANCE

Sustainable increase of PROFITABILITY

The 2019-21 period was marked by strong commercial dynamism, with expressive increases
in market shares and historical highs in total loans, mortgage loans, corporate loans,
Customer resources, and capitalisation insurance.

©® 2021 Economic Backdrop

@ Commercial Banking

pusiness Despite the market volatility and demand for lower risk applications, BPI reached a 14.0%

aggregate market share in mutual funds, retirement savings plans and capitalisation
insurance, and 18.5% in capitalisation insurance alone.

©® 2019-2021
Strategic Plan

© Global Results It should be noted that these increases were achieved alongside a solid solvency and
liquidity position, and while maintaining a low risk profile, despite the context of COVID-
19 crisis.

® Sustainable
Profitability

©®) Customer Experience

Global Results

Market shares (Dec.21 vs Dec.18) Main business growth objectives

fully achieved

Loans - 11.1% + 0.9 p.p. CAGR 19 - 21:

LOANS AND ADVANCES 5.6%
Corporate loans - 10.6% + 0.8 p.p. TO CUSTOMERS il

©® Human Resources

@) Operational and 2021 marks the successful conclusion of

Organisational the 2019-21 Strategic Plan.
Efficiency

©® Acknowledgements

Under the motto “Creating value with

and Reputation values”, over the last few years BPI has
- . focused in particular on the evolution of the Mortgage loans - 13.2% CONSUMER LOANS
© g:ﬁf ¥ Responsible Customer experience, the development of bercomal loans
its Employees and the consolidation of its PN - 13.0% LOANS TO COMP. & o
-1 _ ) (origination) SMALL BUSINESSES 6.2%
® Governance position as a benchmark in the service to Cuet
. society, alongside a continuous ustomer - 11.4% +0.4

Environment . ! ) . . 2 4% .4 p.p.
@ improvement in operational efficiency and resourees CUSTOMER RESOURCES 6.7%
® Society increasing revenue generation, viewing the Deposits - 10.9% + 0.5 p.p.

© Tax and GDP sustainable increase in profitability.

Contribution

Mutual funds +

0,
® Contribution to SDG In a particularly adverse pandemic context, RSP + Cap.insur. 14.0% + 0.4 p.p. CHARE DEC o1
ontripution to . .
BPI has_adopted_ a prlorlt_y focus on _ Capitalisation ) MORTCACE LOANS R
© PROPOSED APPLICATION OF supporting Families, businesses and society T - _ 18.5% Rl
RESULTS in general.

©® FINAL ACKNOWLEDGEMENTS

1 (Jan.-Nov.21) 2 Excludes variable yield treasury bonds ("OTRV”) 3 Mutual funds (except short-term), Unit-linked capitalisation insurance,
retirement savings plans (RSP) and OTRV. Sources: Bank of Portugal, APFIPP, APS, INE and BPI.

E3BPI <o
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The financial results achieved show
strong resilience in an adverse
economic environment.

The evolution of core income was naturally
conditioned by the unfavourable evolution
of market interest rates, contradicting the
scenario expected at the end of 2018, which
pointed to a recovery in rates. Even so,
effective cost control in the period drove an
improvement in the cost-to-income.

CORE INCOME! 2.7%
CAGR 19-21
RECURRING -19%
COSTS CAGR 19-21
COST TO CORE 60.4% 54.2%
INCOME RATIO 2018 2021
NPL RATIO 4.2% 2.3%
(non-performing loans) Dec -18 Dec -21

Accelerate the transformation of the
CUSTOMER EXPERIENCE

In a context of increased challenges due to
the Covid-19 crisis, BPI accelerated the
Bank's digital transformation process, with a
focus on digital mobility to leverage
Customer service. The new technologies
and the effort to simplify processes have
improved the response to Customers' needs
and the offer has become increasingly
multi-channel.

537 thousand
BPI App active clients (+75% vs Dec.18)

EEﬁ 71%

—J Sales initiated in the digital channels

BPI APP

PRIORIDADE

A SUA
-\ MOBILIDADE.

L Income from the activity in Portugal: includes net interest income, dividends, net fee and commission income and equity accounted earnings.
2 Commercial network employees.

ACTIVE DIGITAL

CLIENTS

BPI APP ACTIVE
CLIENTS (THOUSAND)

% DIGITAL SALES TO
INDIVIDUAL CLIENTS

% EMPLOYEES WITH
ACCESS TO HYBRIDS
AND BPI GOBANKING?

DEC-18

41.8%

307

47%

47%

55

DEC-21

52%

537

71%

100%
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000 \ Developing the Bank's HUMAN
=~/ RESOURCES

The unexpected challenges brought by the
pandemic put to the test the management
of teams and the flexibility to adapt to new
constraints, and BPI was able to meet these
challenges. The strong transformation
undergone by the various economic sectors,
and the banking sector in particular,
actually gave particular visibility to the need
to foster an agile culture.

In recent years BPI has been focused on
three Human Resources key areas of
intervention: Employee training and
development; talent management and
promotion of an agile culture fostering
motivation and engagement.

The following stand out:

* in training, the launch of "Campus BPI”, a
new learning platform;

= reinforcement of internal communication
for Employee alignment and motivation;

= improvement in external positioning as
employer brand that attracts talent;

.
.
L]
Al
-
.
-
.
-
-
-
-
-

= review of compensation and benefits
model;

= advances in diversity and inclusion.

Reflecting the actions undertaken, the
results of the Opinion Survey launched in
2020, in which 92% of the Employees
participated, significantly improved
compared to 2018.

. 2R B R RN
T T T T

56

Award “internal Campaigns”
From the Portuguese Association of Business
Communication (COVID-19 Special Edition)

000
[

+ 9 p.p.

in Employee satisfaction

(2020 Opinion Survey)

(5[] J—



2021 ANNUAL REPORT

@ INTRODUCTION
® WHO WE ARE
© OUR PERFORMANCE

©® 2021 Economic Backdrop

@ Commercial Banking
Business

©® 2019-2021
Strategic Plan

@ Global Results

® Sustainable
Profitability

©®) Customer Experience
® Human Resources

@ Operational and
Organisational
Efficiency

©® Acknowledgements
and Reputation

®) Socially Responsible
Bank

@) Governance
@) Environment
®) Society

@) Tax and GDP
Contribution

@) Contribution to SDG

@ PROPOSED APPLICATION OF
RESULTS

©® FINAL ACKNOWLEDGEMENTS

© SUPPLEMENTARY INFORMATION

Improve OPERATING AND ORGANISATIONAL EFFICIENCY

In 2019-21, BPI prioritised the
simplification, digitisation and
centralised management of processes, as
well as the commercial networks’
adjustment to the Customers' needs.

As a result, in the last three years the
number of Branches and Premier Centres
decreased from 461 to 317 (-31%), but on
the other hand the inTouch Centres were
introduced, where dedicated Account
Managers remotely serve thousands of
Individual Customers.

ﬁ 461 > 317
Branches and (-31% in the last
Premier Centres 3 years)

The various initiatives implemented in terms

of centralisation of tasks, robotisation,

outsourcing of processes and introduction of
more advanced Customer support
equipment allowed efficiency gains to be
achieved, reduced costs and freed up
more than 700 thousand hours for
commercial activities. The sales teams
could thus be more focused on Customer
service and on selling and providing advice
on financial products.

+700 thousand hours

freed up for commercial activities

The main operational processes continued
to be monitored and, within the Plan
horizon, significant improvements were
achieved and the compliance targets
with service levels and quality control
were met.

In mortgage loans, the speed of BPI's
process was recognised and rewarded.

C@mparaJa.:

Crédito Habitacao

Consolidate the Bank's reputation
Z‘% based on QUALITY OF SERVICE to
the Customer and Society

BPI maintained the high levels of service
quality that characterise it, and consolidated
its position as a reference in social
commitment and responsible management.

In 2021, BPI was rated the Bank with
the Best Reputation in Portugal in the
annual survey of OnStrategy, a consultant,
thus exceeding the reputation target
established in the Strategic Plan.

BPI maintained high levels of Customer
satisfaction, especially among Individual
Customers (BPI ranked 2nd in the CSI
Banking index and CSI Digital Channels
index).

In support to Society, the multiple
initiatives launched by BPI and the “la
Caixa” Foundation - a joint investment of
30.4 M.€ in 2021, gave a significant
contribution to improve the brand
awareness.

woo1# place
EEI BPI is the Bank with the best Reputation
in Portugal

E3BPI <o

57



2021 ANNUAL REPORT 58

@ INTRODUCTION

SUSTAINABLE
PROFITABILITY

Consolidated overview

® WHO WE ARE

© OUR PERFORMANCE

Recurring net profit from the activity in Portugal The contribution of the equity holdings

©® 2021 Economic Backdrop

in BFA (48.1%) and BCI (35.7%) to

_ _ Consolidated results and profitability Me consolidated net profit reached 128.2 M.€
@ Commercial Banking in 2021:
Business BPI reported a consolidated net profit of s 231
© 2019-2021 306.8 M.€ in 2021, an increase compared to 200 = BFA contributed with 105.7 M.€,
Strategic Plan 104.8 M.€ in the previous year. Return on 170 essentially corresponding to the 2020
&l tangible equity (ROTE) was 9.2%. ordinary dividend (40 M.€) and the
obal Results . . .
recognition in results of 50 M.€ relative
© Sustainable 84 to a distribution of free reserves
Profitability 306._8 M.C _ approved by BFA!, with phased payment
@ Customer Experience Consolidated net profit to the shareholders;
® Human Resources 17 18 19 20 21 = BCI's contribution (equity accounted)

©) Operational and
Organisational
Efficiency

©® Acknowledgements
and Reputation

®) Socially Responsible

In the activity in Portugal the recurring
net profit increased from 84.3 M.€ in 2020
- a year when significant impairments had
been booked to provide for potential
impacts of the pandemic - to 200.3 M.€ in
2021.

Recurring ROTE from the activity in Portugal

was 22.6 M.€.

Consolidated net profit (M.€)

2020 2021

Bank BPI maintained strong commercial dynamics . 8.8% 8.9% Activity in Portugal
which propelled a 7.6% growth in income e Recurring net brofit 84 3 00,3
® Governance and, combined with stable recurrent costs, 6.8% gnetp : :
® Environment led to an improvement in the cost-to-core Non-recurring impacts (18.1) (21.7)
income to 54.2%.
®) Society ¢ 2.7% Net profit in Portugal 66.2 178.6
© Tax and GDP Net profit as reported in Portugal, which BFA contribution 30.2 1057
Contribution includes non-recurring expenses with early o
® Contribution to SDG retirements and voluntary terminations, BCI contribution 8.4 22.6
@ PROPOSED APPLICATION OF reached 178.6 M.€ in 2021. 17 18 19 20 21 Consolidated net profit 104.8  306.8

RESULTS

® FINAL ACKNOWLEDGEMENTS

1 Plus 29 M.€ taken directly to equity. The total amount of this distribution allocated to BPI was therefore 79 M.€. Payment to the shareholders will be made in 3 instalments

@ SUPPLEMENTARY INFORMATION (40% in September 2021, 30% in June 2022 and 30% in June 2023).

E3BPI <o
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Commercial activity

Despite the unfavourable context caused by
the pandemic, Banco BPI's commercial
activity in Portugal maintained a
growth trajectory, underpinned by strong
increases in loans and resources and
respective market shares:

hﬁﬁ +7.1%

loan portfolio (+€1.8 billion)

+9.0%

Customer resources (+€3.3 billion)

Al

6@ 1T market shares

in loans and deposits
I P

Geographic segmentation

Asset quality

BPI has a low-risk profile as reflected in a
low NPE ratio and high coverage:

BPI has low exposure to foreclosed
properties (4.3 M.€) and specialised loan
recovery funds (37 M.€).

1.6%
NPE ratio (-0.1 p.p.)

1499%

NPE coverage (+9 p.p.)
by impairments and collaterals

For the reporting of financial information by businesses, BPI has defined two segments:

Activity in Portugal

Corresponds to the commercial banking activity,
which constitutes the core of Banco BPI's activity in
Portugal, and includes the Private Banking activity of
BPI Suisse, a fully-held subsidiary. Also includes the
contribution of equity holdings recognised by the
equity method (Cosec, Allianz, Unicre and Inter-
Risco) and others.

Equity holdings in BFA and BCI

Corresponds to the contribution of the 48.1% stake
in BFA (commercial bank in Angola), booked in the
portfolio of equity instruments at fair value through
other comprehensive income, and the appropriation
of results from the 35.7% stake in BCI (commercial
bank in Mozambique), accounted for by the equity

method.

Consolidated equity

BPI maintains a solid solvency position:
CET1 ratio of 14.2%, Tier 1 ratio of 15.7%
and total capital ratio of 17.4% at the end
of 2021.

Consolidated capital ratios

17.3% 17.4%

16.6%
15.5% ’

15.7%

14.9%

17 18 19 20 21

ETotal ratio T1 mCET1

Note: fully loaded until 2019; phasing-in in 2020 and 2021.

Funding and liquidity

BPI shows a balanced funding structure
and a strong liquidity position. At the
end of 2021, the loan to deposit ratio was
91%, the Net stable funding ratio (NSFR)
was 153% and the Liquidity Coverage Ratio
(LCR) was 272% (12-month average).

E3BPI <o
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Activity in Portugal
Income Statement

Recurring net income in Portugal
increased by 116 M.€, to 200.3 M.€ in
2021. Underlying factors:

= 7.6% increase (+53 M.€) in gross
income, underpinned by increases of
17.7% in net fee and commission income
(+43 M.€) and 1.2% in net interest
income as well as an increase in gains on
financial assets and liabilities (+13 M.€);

= stable recurring operating expenses;

= reduction in loan impairments net of
recoveries from 151.5 M.€ to 47.2 M.€
(includes in 2021 a 23.4 M.€ gain on the
sale of non-performing loans written off).

Net income as reported (including non-
recurring expenses) amounted to 178.6 M.€
(66.2 M.€ in 2020).

/J 6.8% recurring ROTE

from the activity in Portugal

Return on tangible equity

60

2020 2021
Average allocated capital (M.€) 2 497 2 672
Recurring ROTE 2.7% 6.8%

Income statement from the activity in Portugal (M.€)
2020 2021 A%
Net interest income 450.1 455.6 1.2%
Dividend income 2.4 1.9 (19.3%)
Equity accounted income 18.5 23.1 24.6%
Net fee and commission income 244.9 288.2 17.7%
Commercial banking gross income 715.9 768.7 7.4%
Gains / (losses) on financial assets and liabilities and other (2.9) 10.0 -
Other operating income and expenses (14.7) (27.4) (86.1%)
Gross income 698.3 751.3 7.6%
Recurring staff expenses (239.4) (231.1) (3.5%)
Other administrative expenses (138.2) (135.6) (1.9%)
Depreciation and amortisation (48.7) (61.2) 25.8%
Recurring operating expenses (426.3) (427.9) 0.4%
Non-recurring expenses (25.0) (29.8) 19.5%
Operating expenses (451.3) (457.7) 1.4%
Net operating income 247.0 293.6 18.9%
[Recurring net operating income] 271.9 323.5 18.9%
Impairment losses on financial assets (151.5) (47.2) (68.9%)
Other impairments and provisions (7.7) (3.7) (52.0%)
Gains and losses in other assets 0.3 (0.6) (293.5%)
Net income before income tax 88.1 242.2 175.0%
Income tax (21.9) (63.6) 190.5%
Net Income 66.2 178.6 169.9%
[Recurring net income] 84.3 200.3 137.6%

E3BPI <o
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Gross Income

In 2021, gross income grew by 7.6% yoy,
driven by a 7.4% increase in commercial
banking gross income, and in turn
underpinned by the growth of fee and
commissions (+17.7%).

7 7.4%
Jlllﬂ commercial banking gross
income

(A 2021 / 2020)

Breakdown of commercial banking gross income

i

(2021)

m Net interest income
Net fee and commission income
m Other

Net interest income

Net interest income proved resilient, having
risen by 1.2% (+5.4 M.€). The following
contributed to this performance:

= the positive “volume effect” of the
expansion of the loan portfolio (+6.6%
yoy in average balances terms), which
largely offset the reduction in the unitary
intermediation margin!, from 1.67% in
2020 to 1.54% em 2021;

= a4.0 M.€ increase in the contribution of

the balance sheet management activity
(Asset/Liability Management - ALCO)
which is explained by the increase in
funding from the ECB, under more

favourable conditions;

Net interest income (M.€)

with a negative impact, the persistence
of negative market rates, which lead to a
negative margin of deposits and also
feeds through to the average
remuneration of short-term loans and
mortgage credit, which are mostly at
variable rates.

ji]iji 1.2%

net interest income
(A 2021 / 2020)

2020 2021 A

e, Mg mterest frirose Average mmerest (%)
Loans to Customers?’ 24 240 1.69% 409.6 25 837 1.55% 400.2 (2.3%)
Customer deposits in euro 23 037 0.02% 4.0 25978 0.01% 2.7, (30.8%)
Intermediation margin 1.67% 405.6 1.54% 397.5| (2.0%)
Other revenues and costs 44.5 58.1 30.6%
Net interest income 450.1 455.6 1.2%

1 Defined as the difference between income from interest on loans (excluding loans to employees) and the cost of Customer deposits in euro.

2 Excluding loans to employees.

E3BPI <o
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Net fee and commission income

Net fee and commission income increased
by 17.7% (+43.3 M.£€) relative to 2020,
underpinned by the following:

19.1% increase in banking commissions,
driven by the positive performance of
loan and guarantee commissions (+8.6
M.€) and commissions on deposits and
associated services (+13.3 M.€), while
commissions on means of payment, the
most affected by the pandemic context,
fell by 0.6 M.€;

29.4% increase (+13.7 M.€) in
commissions from mutual funds and
capitalisation insurance, reflecting the
expansion in assets under management;

4.5% increase in insurance brokerage
commissions, reflecting the growing
contribution from the placement of life
risk products of BPI Vida e Pensoes.

Net fee and commission income (M.€)

2020 2021 A%

Banking commissions

Loan and guarantee 321 40.7 26.7%

commissions

Cards, ATMs and POS 24.2 23.6 (2.5%)

Sight deposits and 62.7 759 21.2%

associated services

Other banking commissions 22.6 28.3 25.5%
Banking commissions 141.6 168.5 19.1%
Mutual funds and 46.7  60.5 29.4%
capitalisation insurance
Insurance brokerage 56.6 59.2 4.5%
Total 244.9 288.2 17.7%

D{Dﬁ 17.7%

net fee and commission income

(A 2021 / 2020)

Gains / (losses) on financial assets and

liabilities and other

Gains / (losses) on financial assets and

liabilities, totalling 10.0 M.€ in 2021 (versus
-2.9 M.€ in 2020), include 6.5 M.€ gains in

the bonds portfolio, arising from the early
redemption of securities in June.

Other operating income and expenses

Other operating income and expenses was

negative in 2021, at -27.4 M.€. This
includes regulatory costs of 41.6 M.€

corresponding to contributions to the Single

Resolution Fund (10.7 M.€) and National
Resolution Fund (8.5 M.£), the banking
sector contribution (18.8 M.€), and the

“solidarity surcharge on the banking sector”

(3.6 M.€).

E3BPI <o
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Operating expenses

Recurring operating expenses increased by
0.4% in 2021:

® staff expenses contracted by 3.5% (-8.3
M.€), which includes the effect of early
retirements and voluntary terminations.
The average payroll decreased by 4.8%
in 2021;

® other administrative expenses were down
by 1.9% (-2.7 M.€);

® depreciation and amortisation increased
by 25.8% (+12.6 M.€), mainly driven by
investment in software and works in
buildings.

Operating expenses “as reported” in 2021

The cost-to-core income ratio improved by
3.8 p.p. to 54.2% in 2021.

Cost-to-core income ratio !

64.8%

60.4% 60.2%

58.0%
54.2%

Pension liabilities

The net assets of the Employees’ pension
funds (1 944 M.€) cover 103% of the
pension liabilities.

@ +7.2%0 pension funds return

in 2021 (above the discount rate)

Positive actuarial and financial deviations of
103 M.€2 in 2021 essentially resulted from a
positive deviation in the fund's return (+104
M.€), the updating of the discount rate
(+82 M.£), the adoption of more prudent
mortality tables (-51 M.€) and the impact of
the increase in the national minimum wage
(-22 M.€).

Liabilities for Employee pensions and pension
funds (M.€)

63

2020 2021

Tot_a_l .past service pension 1 907 1 887
liabilities
Net assets of the

) 3 1873 1944
pension fund
;ov_e_r.age ratio of pension 98% 103%
liabilities
Pension funds return 2.7% 7.2%
Discount rate 1.01% 1.26%

(+1.4% yoy) include non-recurring 17 18 19 20 21
expenses of 29.8 M.€ with 139 early
retirements and voluntary terminations
agreed in the year.
Operating expenses (M.€)

2020 2021 A%
Staff expenses, excluding non-recurring expenses 239.4 231.1 (3.5%)
Other administrative expenses 138.2 135.6 (1.9%)
Depreciation and amortisation 48.7 61.2 25.8%
Operating expenses, excluding non-recurring 426.3 427.9 0.4%
Non-recurring expenses 25.0 29.8 19.5%
Operating expenses, as reported 451.3 457.7 1.4%

1 Operating expenses excluding non-recurring expenses minus income from services provided to CaixaBank Group, as % of commercial banking gross income.

2 Booked directly in accounting shareholders’ equity.

3 In 2020, includes 90.1 M.€ contribution to the pension fund made at the beginning of 2021.

Mortality Men: TV88/90 TV88/90-1year
table Women: TV88/90-3years TV99/01-2years
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Impairments and provisions for loans and
guarantees

Impairments for loans and guarantees net
of recoveries amounted to 47.2 M.€ in
2021, which corresponds to a cost of credit
risk of 0.17%?1. This amount was reached
through:

= |oan impairments of 79.3 M.€.
In 2020, loan impairments (163.6 M.€)
included 97 M.€ in unallocated
impairments set up preventively in the
context of COVID;

= |oan recoveries in the amount of 32.1
M.€, which include a 23.4 M.€ gain?
on the sale of 30 M.€ non-performing
loans and 266 M.€ loans written off from
assets.

At the end of 2021, BPI had 72 M.€ of

unallocated impairments on the balance
sheet.

1 As % of average gross loans and guarantees.

2 In addition, a 2.3 M.€ gain (impairments reversals) was booked in December, thus making a total gain of 25.7 M.€ from the sale of loans.

Impairments and provisions for loans and guarantees (M.€)

64

2020 2021
Impairments o, loan book!| Impairments ¢, loan book"
Loans to individuals 34.8 0.26% 33.5 0.24%
Mortgage loans 20.2 0.17% 21.5 0.17%
Other loans to individuals 14.6 0.85% 12.0 0.68%
Companies 128.7 1.17% 45.1 0.39%
Public Sector 0.1 0.01% 0.6 0.03%
Impairments 163.6 0.62% 79.3 0.28%
Recovery of loans written off from assets (12.1) (0.05%) (32.1) (0.11%)
Total 151.5 0.57% 47.2 0.17%
Impairments for loans and guarantees Cost of credit risk
net of recoveries (% of loan and guarantees portfolio)
M.€
o 0.57%
47 0.17%
]
(5) (O.(:z%)\o——/
(45) (43) (0.18%) (0.17%)
17 18 19 20 21 17 18 19 20 21
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©® INTRODUCTION Loans to Customers
& WHO WE ARE The portfolio of loans and advances to Loans and advances to Customers (gross) (M.€)2 Loan portfolio (31 Dec. 2021)
Customers (gross) expanded by 7.1% yoy 2020 2021 Ak
© OUR PERFORMANCE (+€1.8 billion), with increases in all retail ° o
® 2021 Economic Backdrop and corporate segments: Loans to individuals 13745 14892 8.3% :
® Commercial Banking = the mortgage loan portfolio grew by Mortgage loans 12008 13089 9.0%
B H - -
eness 9.0%. New mortgage loans production in Other loans to individuals 1737 1803 3.8%
© 2019-2021 2021 was €2.4 billion, which represents
Strategic Plan an expressive increase of 40%. The Companies 10072 10523 4.5%
© Global Results market share in loan production reached Public Sector 1879 2115 12.5%
16.1% 2021;
© Sustainable Total 25695 27529 7.1% uMortgage loans
Profitability = the portfolio of other loans to individuals Note: lgct)rr:a;;z?enss to individuals
ersonal and car loans) grew by 3.8%; .
® Customer Experience (P )9 Y ! Net loan portfolio 25208 27008 7.1% ® Public Sector
© Human Resources = the corporate loan book expanded by
4.5% in 2021. At the end of 2021, the
@8Dera_tlortl_a| aflld loan portfolio included €1.1 billion in loan . tori . o ed T (G
rganisationa : _ oan moratoria oan moratoria reached a peak o .1 billion o
Efficiency dlsburser_nentls under the COVID-19 Faced with the challenges and demands posed by of the loan portfolio) in September 2020.
support lines?. the pandemic crisis, the Bank reacted promptly with
® Acknowledgements unprecedented support for families and companies. The periods of suspension of payment of loan
and Reputation Loan moratoria for companies and individuals stand instalments under the moratoria ended in the course
® out among the support provided. of 2021.
Socially Responsible
Bank
©® Governance Breakdown by type of moratoria contracted (M.€)
©® Environment Jun.20 Sep.20 Dec.20 Mar.21 Jun.21 Sep.21 Dec.21
®) Society Mortgage loans 2 615 2721 2 495 2 516 1 466 1438 1
® Tax and GDP Personal and car loans 373 388 333 339 22 0 0
Contribution
@ Contribution to SDG Corporate loans 2 662 3018 2792 2 768 2 378 2 309 1
© PROPOSED APPLICATION OF Total 5 650 6 127 5620 5624 3 866 3 746 2
RESULTS

© FINAL ACKNOWLEDGEMENTS 1 Covid lines of support to the economy with public guarantee (SGM) and EIF guaranteed Covid-19 related credit line of support to SMEs.

2 Loans to Customers (gross) corresponds to Loans and advances to Customers (24 802 M.€ in Dec.21), excluding collateral accounts, reverse repos and other assets (96 M.€ in BPI )
® SUPPLEMENTARY INFORMATION Dec.21), added of debt securities issued by Customers (2 823 M.€ in Dec.21, excluding debt securities of credit institutions), recognised under Financial assets at amortised cost. $ Grupo I, Caixabank
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Financial assets portfolio

At 31 December 2021, BPI held a portfolio
of sovereign debt securities in the amount
of 4 897 M.€1. This portfolio corresponds to
medium- and long-term debt of Portugal
(49%), Spain (28%), Italy (15%), and USA
(9%). The average residual maturity of this
portfolio is 4.2 years.

The Bank uses this portfolio for balance
sheet liquidity management purposes and
to generate a positive contribution to net
interest income.

Sovereign debt securities portfolio (M.€)

2020 2021
Short-term (Portugal) 201
Medium- and long-term
Portugal 2 367 2 397
Spain 1314 1349
Italy 723 713
USA 438
Medium- and long-term 4 405 4 897
Total 4 605 4 897

Customer resources

Customer deposits increased by 11.0% in
2021 (+€2.9 billion), to €28.9 billion.

Assets under management expanded by
12.6% yoy (+€1.2 billion), with mutual
funds growing by 18.2%. Capitalisation
insurance grew by 5.9%, with a significant
increase in unit linked capitalisation
insurance (+27.5%).

Customer resources totalled €40.3 billion at
the end of 2021, which represents a yoy
increase of €3.3 billion (+9.0%).

Total Customer resources
2017 - 2021 evolution

€ billion 40.3
37.0
32.6 33.2 34.4
2
17 18 19 20 21

Customer Resources (M.€)
2020 2021 A%
Customer deposits 26 009 28872 11.0%
Sight deposits 17 500 20325 16.1%
Term deposits 8 508 8547 0.5%
Assets under 9 644 10 861 12.6%
management
Mutual funds 5309 6273 18.2%
Ezﬂirt::sztion 4334 4588 5.9%
:;'ft;'rifn:‘;b“”"“°“ 1336 572 (57%)
Total 36 989 40 305 9.0%

Total Customer resources
Portfolio breakdown at 31 Dec. 2021

S

m Sight deposits
Term deposits
= Mutual funds

= Capitalisation insurance

Public subscription offerings

1 Securities in financial asset portfolios at fair value through other comprehensive income and financial asset portfolios at amortised cost. Does not include the portfolio of

financial assets held for trading.

2 Proforma considering the sale of BPI Gestdo de Ativos and BPI GIF.
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Equity holdings in BFA and BCI

Banco BPI holds minority equity holdings in
two commercial African banks:

= 48.1% in Banco de Fomento Angola
(BFA). BFA has total assets of €4.2 billion
and serves approximately 2.4 million
Customers. Its market share of deposits
was 14.5% in December.

= 35.7% in Banco Comercial e de
Investimentos (BCI), in Mozambique.
BCI is market leader in the Mozambique
banking system, with total assets of
€2.6 billion, approximately 2.1 million
Customers and market shares of 22.9%
in total assets, 26.3% in loans and
25.4% in deposits.

The equity holdings in BFA and BCI
contributed with 128.2 M.€ to the 2021
consolidated results.

BFA and BCI contribution
to consolidated net profit (M.€)

2020 2021
BFA contribution 30.2 105.7
BCI contribution 8.4 22.6
Total 38.6 128.2

1 Net of tax withheld in Angola, and the financial effect, which reflects the discounting of the present value of future amounts receivable.
2The equity holding in BFA is classified since the end of 2018 as a “financial investment”, recognised under “shares at fair value through other comprehensive income”.

Banco de Fomento Angola (BFA)

BFA's contribution to the consolidated
results amounted to 105.7 M.€ in 2021 and
essentially corresponds to:

*= the 2020 ordinary dividend attributed to
BPI, in the amount of 40 M.€;

= the component taken to the income
statement (50 M.€) of a distribution of
free reserves approved by BFA’'s
shareholders in 2021.

The total amount attributed to BPI from the
distribution of free reserves approved by
BFA totalled 79 M.€!, with 29 M.€ being
recognised directly in shareholders’ equity
and the remaining 50 M.€ referred to above
taken to the income statement.

Payment to the shareholders will be made
in three instalments: 40% in September
2021 (already paid), 30% in June 2022 and
30% in June 2023. The 79 M.€ will be
recognised under Common Equity T1
(CET1) as they are received in Portugal.

At the end of 2021, the 48.1% stake in BFA
was valued at 321 M.€2,

67

Banco Comercial e de Investimentos (BCI)

BCI’s contribution to the consolidated
results was 22.6 M.€ in 2021.

The book value of this holding (recognised
by the equity method) was 124 M.€ in
2021.

105.7 M.€

BFA contribution in 2021
(321 M.€ BFA stake book value)

22.6 M.€

BCI contribution in 2021
(124 M.€ BCI stake book value)
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© INTRODUCTION Consolidated capital
® WHO WE ARE Consolidated prudential capital
© OUR PERFORMANCE At the end of 2021 the consolidated capital The +0.17 p.p. increase in the CET1 ratio in At the end of 2021 BPI met the MREL
@ 2021 Economic Backdrop ratios (phasing in) were: CET1 of 14.2%, 2021 is explained by: requirements? established for 1 January
. SR Tier 1 of 15.7%, and total capital ratio of 2022:
® Bﬁz?rrfe'if'a anking 17.4%. = organic capital generation in Portugal _
+0.8 p.p.; = MREL to RWAs ratio of 23.7%, versus the
© 2019-2021 Regulatory capital and MREL ratios (M.£€) intermediate requirement of 19.05% for
Strategic Plan = dividends received from BFA +0.6 p.p.; 1 Jan. 2022 and final requirement of
© Global Results 2020 2021 23.95% from 1 Jan. 2024 (includes
Common Equity Tier 1 2 529 2 600 = pension actuarial deviations +0.2 p.p.; combined capital buffer requirement).
®) Sustainable o o )
Profitability Tier I 2 804 2 875 = 194 M.€ dividend distribution -1.1 p.p; = MREL ratio as a percentage of LRE of
_ ) 10.3% versus final requirement of
© Customer Experience Tier IT 300 300 = deduction relative to supervisory 5.91%.
©® Human Resources Total own funds 3104 3175 expectations of NPE coverage -0.3 p.p.
® Operational and Risk weighted assets 17 991 18 281 Considering the capital ratios at December _Codn_so:idated profitability and efficiency
Organisational i indicators
Efﬁgdency CET1 ratio 14.1% 14.2% 2021, BPI had an MDA (maximum in accordance with Bank of Portugal Instruction
distributable amount) buffer of 4.5%. 16/2004, as amended by Instruction 6/2018
® Acknowledgements T1 ratio 15.6% 15.7%
and Reputation . In October 2021 BPI issued 700 M.€ 2020 2021
Total ratio 17.3% 17.4% . .
© Socially Responsible senior non—preferreq debt, fu_IIY sub_scrlbed Gross income / ATA 2.1% 2.2%
- y Resp Buffer MDA 4.4% 4.5% by CaixaBank, to reinforce eligible liabilities et income before in N
. o . o s for compliance with the future MREL i e 0.4% 1.0%
. (o] . 0 .
@) Governance everage ratio requirement. ) )
_ MREL (as % RWA) 19.8% 23.7% Net income before income tax and
©® Environment minority interests / avg. shareholders’ 3.8% 10.7%
© Society MREL (as % LRE) 9.3% 10.3% equity and minority interests
A B
® Tax and GDP Note: The minimum capital requirements determined by the Staff expenses / Gross income SR 2o
o ECB for BPI in 2021 are: CET1 of 8.5%, T1 of 10.38% and total ) _ 5 0 .
Contribution ratio of 12.88%. Operating expenses / Gross income 58% 48%
@ Contribution to SDG Loan to deposit rati04 97% 94%
® EFE(S?S(L)_?SED APPLICATION OF ATA = average total assets.
©®) FINAL ACKNOWLEDGEMENTS ; Calc_ulated as the ratio of Tier 1 capital to the total value of balance sheet assets and off-balance sheet items, not subject to risk weighting coefficients.
As disclosed to the market on 5 February 2021.
3 Excluding costs with early retirements. )
® SUPPLEMENTARY INFORMATION 4 Net customer loans / Customer deposits. $ BPI Grupo K Cairallank
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© INTRODUCTION Individual financial
© WHO WE ARE information
@ OUR PERFORMANCE Individual net income Individual income statement (M.€)
. 2020 2021 A%
® 2021 Economic Backdrop The net income in Banco BPI's individual R — T P o
© Commercial Banking accounts was 293.4 M.€ in 2021 (87.8 M.€ o Inherest neome ' ' o
Business in the previous year). Dividend income 55.1 135.6 146.1%
Net fee and commission income 237.3 279.8 17.9%
© 2019-2021 ima indivi ;
Strategic Plan The rec_urrlng |nd|v_|dual net 'nf:ome Gains / (losses) on financial assets and liabilities and other (12.3) 26.6 316.6%
(excluding costs with early retirements and o
. . . Other operating income and expenses (18.3) (35.9) (96.1%)
®) Global Results voluntary terminations) increased from
® ) 105.9 M.€ in 2020 to 315.0 M.€ in 2021. Gross income 711.7 866.8 21.8%
I?’:z:i::;)aims Recurring staff expenses (235.7) (227.8) (3.4%)
Theffollowmg contributed to this Other administrative expenses (136.9) (134.3) (1.9%)
® Customer Experience performance. Depreciation and amortisation (48.5) (61.1) 25.9%
® Human Resources » 22% increase in gross income (+155 Recurring operating expenses (421.1) (423.2) 0.5%
® Operational and M.€), underpinned by a notable increase Non-recurring expenses (25.0) (29.8) 19.5%
Organisational in dividends (+81 M.€, including 55 M.€? Operating expenses (446.1) (453.0) 1.5%
Efficiency from the distribution of reserves Net operating income 265.6 413.8 55,89
© Acknowledgements approved by BFA), increases in net ) o 5
and Reputation interest income (2.4% or +11 M.€) and [Recurring net operating income] 290.6 443.7 52.7%
. . net fee and commission income (17.9% Impairment losses on financial assets (151.5) (47.2) (68.9%)
® ggﬁf”y Responsible or +43 M.€) and an increase in gains Other impairments and provisions (7.7) (3.7) (52.0%)
/(losses) on financial assets and liabilities Gains and losses in other assets 0.3 (0.6) (292.0%)
® Governance (+39 M.€); Net income before income tax 106.7 362.4 239.7%
© Environment = reduction in loan impairments net of Income tax (18.9) (69.0) 265.8%
® Society recoveries from 151.5 M.€ to 47.2 M.€ Net Income 87.8 293.4 234.0%
(includes 23.4 M.€ gain in 2021 with the [Recurring net income] 105.9 315.0 197.4%

®) Tax and GDP
Contribution

sale of non-performing loans written off).

69

In 2021 the caption “dividend income”, in addition to ordinary dividends from equity holdings (43
© Contribution to SDG = stable recurring expenses. M.€! from BFA, 36 M.€ from equity accounted holdings and 2 M.€ from other equity holdings), also
@ PROPOSED APPLICATION OF includes 55 M.€! corresponding to the component taken to the income statement of the distribution
RESULTS of free reserves approved by BFA in 2021.

® FINAL ACKNOWLEDGEMENTS

E3BPI <o

©® SUPPLEMENTARY INFORMATION 1 Gross amount of tax withheld in Angola.
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© INTRODUCTION Individual balance sheet Individual capital ratios
©® WHO WE ARE Total assets (net) of Banco BPI (individual Individual balance sheet indicators (M.€) At 31 December 2021, the individual capital
basis) amounted to €41.2 billion at the end 2020 2091 o ratios (phasing in) were: CET 1 of 14.2%,
© OUR PERFORMANCE of 2021. Individual accounting shareholders’ ’ Tier 1 of 15.7%, total capital of 17.4% and
@ 2021 Economic Backdrop equity was 3 218 M.€, excluding 275 M.€ in Total assets (net) 37630 41193  9.5% leverage ratio of 6.8%.
Additional Tier 1 (AT1) capital instruments
. . o)
® gonjmerCIaI Banking issued in September 2010. Loans to Customers (gross) 25695 27 529 7.1%
usiness .
. Deposits 26 009 28872 11.0% Regulatory capital ratios (M.€)
© 2019-2021 The portfolio of loans and advances to )
. - . ’ B o)
® expanded by 7.1% yoy, to €27.5 billion. —
Global Results Total deposits increased by 11.0%, to €28.9 Common Equity Tier 1 2 524 2594
@) Sustainable billion. Tier I 2 799 2 869
Profitability
Tier II 300 300
© Customer Experience
Total own funds 3 099 3169
@ Human Resources
Risk weighted assets 17 985 18 251
® Operational and The description of Banco BPI’s consolidated performance also applies to the performance of the ¢
Organisational various items on an individual basis, since only BPI Suisse, a 100% held subsidiary in the area of CET1 ratio 14.0% 14.2%
Efficiency private banking, is fully consolidated, with all other equity holdings included in the consolidation T1 ratio 15.6% 15.7%
© Acknowledgements perimeter - Cosec, Allianz Portugal, Inter Risco, Unicre and BCI Mocambique - being recognised ' '
and Reputation by the equity method. Total ratio 17.2% 17.4%
® Socially Responsible Leverage ratio 7.3% 6.8%

Bank

®) Governance
©®) Environment
@) Society

®) Tax and GDP
Contribution

®) Contribution to SDG

@ PROPOSED APPLICATION OF
RESULTS

® FINAL ACKNOWLEDGEMENTS

©® SUPPLEMENTARY INFORMATION

1 Excludes AT1 instruments. BPI Grupo 7, CaixaBank



2021 ANNUAL REPORT

© INTRODUCTION
® WHO WE ARE

© OUR PERFORMANCE
©® 2021 Economic Backdrop

@ Commercial Banking
Business

© 2019-2021
Strategic Plan

@ Global Results

@ Sustainable
Profitability

© Customer Experience
© Human Resources

©) Operational and
Organisational
Efficiency

® Acknowledgements
and Reputation

®) Socially Responsible
Bank

®) Governance
©®) Environment
@) Society

®) Tax and GDP
Contribution

®) Contribution to SDG

@ PROPOSED APPLICATION OF
RESULTS

® FINAL ACKNOWLEDGEMENTS

©® SUPPLEMENTARY INFORMATION

Rating

BPI currently holds investment grade

BPI ratings & Outlook

71

To support these ratings, the agencies in

ratings for its long-term debt, assigned by
the three international agencies - Fitch
Ratings, Moody’s and S&P Global Ratings -,
and for long-term deposits, by Fitch Ratings

Fitch Ratings

BBB stable

general cite the high quality of BPI's assets,

better than the average for the sector in
Portugal, its adequate capitalisation and
comfortable liquidity and funding position,

and Moody'’s. Moody’s Baa2 stable alongside the support of its sole

The mortgage covered bonds issued by BPI shareholder, CaixaBank.

are rated AA (Low) by DBRS and Aa2 by s&p BBB stable

Moody’s and qualify as level 1 assets for

purposes of the LCR ratio calculation.

At 31 December 2021
DBRS Fitch Ratings Moody’s S&P Global Ratings

Banco BPI credit ratings
Issuer Rating / Outlook BBB / Stable Baa2 / Stable BBB / Stable
Long-Term Deposits / Outlook BBB+ A3 / Stable -
RN ol ITmID Y AOTIE 00K B E— EEE R I E R el el
Short-Term Deposits F2 Prime-2 =
L Y E N N = N S L I
Individual Rating ( Viabill:/)':))/tating) (Baseline Crzzzissessment) (Stand-alone ctr)ebd-/: profile, SACP)
CoIIaterallsedsenlordebt—Mortgageloans ......................... A A(Low) .............................................................................................................. T SRS S
e e Y
Senior non-preferred debt Baa3 BBB-
Subordinated debt Bal BB+
Junior subordinated debt Ba2

Portugal rating?
Long-term / Outlook
Short-Term

BBB (high) / Stable
R-1 (low)

BBB / Stable
F2

Baa2 / Stable
Prime-2

BBBu / Stable
A-2u

1 The ratings attributed by S&P Global Ratings to the Portuguese Republic are unsolicited (“u”).

E3BPI <o
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CUSTOMER EXPERIENCE

In 2021, BPI continued to invest in the
improvement of the Customer Experience,
focusing on digital transformation and
innovation in processes, products and
services.

Accelerating the Digital
Transformation

The growing investment in the digital
channels has converted an increasing
number of Customers to their use. The
number of Clients who regularly use the
digital channels increased by 9% yoy.

The mobile Banking channel reported
expressive growth, with approximately
80% of the Individual Customers who
actively use the digital channels opting
for the App solution. The number of
regular users increased by approximately
16%, which is 75 thousand more users
than in the previous year.

52% + 4pp

> Active digital clients! (Dec/21 vs Dec/20)

1 Active clients, 1st account holders Individuals and Companies.

Digital Total

The number of Digital Banking users has
seen consistent annual growth, with regular
users reaching a total of 772 thousand at
the end of December 2021.

Digital Banking regular users

No. (thousand)

BPI App

The number of BPI App regular users
increased by approximately 75% in the
last 3 years, reaching 537 thousand by
the end of 2021.

Dec/21 vs Dec/20

772 4+9%
Digital Total 711 —&
674
630 . .
® 537 +16%
462
BPI App 401
327/.7
Dec.18 Dec.19 Dec.20 Dec.21

E3BPI <o
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More Clients, more sales and
greater proximity

The increasingly expressive adhesion to
digital drives an increase in interactions that
end up in sales and product subscriptions.
71% of sales were initiated on digital
channels! (+7 p.p. compared to 2020), with
a significant contribution from the number
of savings. More than 97% of transactions
are already carried out through digital
channels (home and mobile banking and
ATMs).

Interactions through the digital channels
expanded, with the number of logins
reaching an average of 16 million per
month (+13% yoy).

=E= 71%0 of sales
E: initiated in the digital channels (+7 p.p. yoy)!

4+979%0 of transactions

A+ Mmade on digital channels
(home and mobile banking and ATMs)

16 Million logins
on average per month (+13% yoy)

Leading position in digital
channels satisfaction and
penetration

BPI remained in the top places in digital
channels penetration and in the satisfaction
of its individual Clients with these channels,
ranking 2# in both indicators?2. In the
corporate segment, BPI reached 2nd
position in the homebanking channels’
usage penetration?.

2nd place 2

Corporate
Customers

Individual
Customers

= Homebanking usage
penetration

= Individual Customers
Satisfaction

= Digital channels
penetration

73

Innovation in the Digital

Channels

In 2021, new developments were launched
in the digital channels to improve the
Customer experience, efficiency, and
support to Commercial Managers.

The new developments and evolutions
occurred in the digital channels for
Individual Customers and Corporate

Customers.

20

main evolutions
in the digital channels
for Individual Customers

Conta provops

=2.500:

-
A BPI App tem'tudo.

Transteréncas & parte de contan de tutron
bances

1 Term Deposits and Savings, Mutual Funds and Retirement Savings Plans, Personal Loans, Prestige Products, Credit and Prepaid Cards and Cash Advance on Credit Cards.
2 Data from ‘BASEF Banca November 2021’ and ‘Inmark 2021’ market surveys - companies with turnover from 2 to 50 M.€.

8

new digital solutions
for companies

E3BPI <o
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Simplification of daily routines

Digital Mobile Key used to open an
account and update personal details;

Self-confirmation of personal data
made easier, streamlining Customer
Service and taking the operational load
off the Commercial Networks;

Easier access to MB WAY payments,
without login;

Increased support to Clients’ financial
management - My Finance service, with
prediction of account movements and
new proactive management
functionalities;

Financial Diary with a simpler, more

My home

Mortgage Loan Simulator available
in the Digital Channels;

Start of Mortgage Loan
contracting, with online decision.

intuitive and integrated vision of expected
expenses;

Improved payment experience and
increase in Credit Card ceiling;

Simplification of contracting, cancellation
and replacement of Debit Cards through
the Digital Channels;

New mobile responsive public website
- bancobpi.pt;

Improvements in digital
documentation;

Continuous evolution of Self Service
Teller: cards activation and multi
language interface (PT, EN, FR, ES).

&

Looking to the future

= Launch of BPI Broker on BPI Net, to
facilitate monitoring the Markets and
speeding up stock exchange trading.

Sleeping peacefully

Security Check-up to assess the
Client's level of protection;

Insurance Protection in Instant

Loans;

Purchase of Life Insurance linked
to Mortgage or Personal Loans;

Simulator to define insured
capital sum when taking out "BPI

Family Life" insurance;

More information on policies and
reporting of Multi-Risk/Home

Insurance Claims;

Occupational Hazards
Liability insurance.

Enjoying life

and Civil

Acquisition of Prestige Products

through Instant Loans.

E3BPI <o
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Innovation in the Digital Channels | New digital solutions for Companies

New app BPI Empresas

Fully renovated design, simpler
browsing, Biometric authentication
and new functionalities.

Instant Loan

100% digital with simulation and
contracting in BPI Net Empresas,
automatic decision, and funds
immediately available.

Customer contact

Simplification of Customer contact
with the Commercial Networks, allowing
secure and fast dialogue between
Customers and Account Managers.

BPI Drive

Extension of BPI Drive solution to new
commercial partners.

BPI Net empresas Offer
Credit Cards offer and Prestige
Products catalogue;

More closing information on the new
POS terminals (acquiring
Visa/MasterCard).

Moratoria and other types of support
Assisted application to Moratoria
through BPI Net Empresas;

Improved support to subscription of
products.
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Cybersecurity and Data
Protection

Cybersecurity is an essential component in
the protection of Customers’ data and
assets and as such is one of BPI's main
priorities.

BPI has an Information Security team
within the Security Division, and one of its
areas of responsibility is cybersecurity. This
team performs its functions independently
from the other areas of the Bank.
Investment in the development of this
area's capabilities and skills is one of BPI's
priorities.

In the context of CaixaBank Group, the
cybersecurity function is globally supervised
and carried out by the Corporate Security

team, with the collaboration of BPI's
security team. This gives BPI increased
capacity to hold out against possible cyber-
attacks.

The corporate cybersecurity strategy is
based on the implementation of several
layers of security with the capacity to
effectively protect the bank from existing
and emerging threats.

The cybersecurity ecosystem is subject to
continuous monitoring that enables the
automated detection and response to
occurrences, or through the corporate
incident response team (24x7). In addition,
it also has the support of the National
Cybersecurity Centre, an essential service.

Cognitive techniques are also used for
threat detection.

ISO 27001: 2013 certification is annually
renewed for CaixaBank Group’s
cybersecurity activities. These activities
involve the establishment, review and
management of controls designed to detect,
prevent and neutralise any type of cyber-
attack.

Accountability programmes are also
promoted, through training and awareness
actions, sharing of news and simulation of
occurrences.

m000 + Dedicated
employees (vs. 2020)

Jj_/lj\ﬁ 1+ of rating

BPI BITSIGHT (vs. 2020)

Main Cybersecurity Indicators 2020 2021 In 2021:
Investment (th. €) 850 850

Employees allocated (no.) 16 19

Outsourcing (%) 0 0

System attack simulations (no.) 3 3

Phishing simulations (no.) 12 12

Success rate of phishing simulations (%) 9.7 12.7

BPI BITSIGHT Rating (maximum score 900) 790 800

E3BPI <o
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Main information security
policies and standards

Recognising the importance of security in
the treatment of information for the entire
Group, Customers, Suppliers and, in
general, for all the institutions with which it
maintains relations, BPI has in place a
General Information Security Policy.
The objectives of this policy are to define
the technical and organisational measures
required to mitigate the risks related to the
security of BPI's information, to ensure that
information security decisions are
evaluated, to maintain an adequate
management of risk and to comply with the
regulatory requirements and supervisory
expectations.

Data Protection

BPI has a Data Protection Policy that
regulates the general framework for the
management of data protection at the
Bank, setting out the principles underlying
the treatment of Customers and Employees’
personal data as well as the corresponding
management model.

The Data Protection Policy embodies the
commitment assumed by BPI before the
Shareholder, Customers, Suppliers,
Supervisory Bodies and Society in general,

to comply, within the scope of its activity,
with the duties of supervision and control in
matters of data protection. To this end, the
Bank establishes the appropriate measures
to prevent, or reduce, the risk of practices
which violate the regulations in force and to
ensure that due legal control is exercised
over Directors, Employees and other related
persons.

BPI also has a Privacy Policy which is
designed to inform Customers of the terms
and conditions under which the Bank
processes their personal data, the rights to
which they are entitled and how they can
exercise them, while also providing the
obligatory information under the terms of
the General Data Protection Regulation and
the national law that executes this
regulation.

A separate governance structure has been
set up, consisting of:

= Privacy Committee, which is
responsible, by delegation of the
Executive Committee of the Bank’s Board
of Directors, for deciding on all matters
related to the protection of data of a
personal nature;

= Data Protection Officer (DPO), who is
responsible, under the terms of the law,

for providing advice on and monitoring
compliance with the General Data
Protection Regulation and other
applicable national legislation.

The policy and its execution reflect not only
the applicable EU and national legislation,
but also the best practices and guidelines of
both the National Data Protection
Commission and the European Data
Protection Board. Given the nature of the
Bank’s activity, the implementation of the
policy seeks to reflect the recommendations
of the Portuguese Banking Association and
the European Banking Federation in matters
of data protection in banking activity.

Legislation
Community and
national legislation

—] Best practices
=2 of the National Data
NE w Protection Commission

and European Data

The Data Protection Board

Protection

Policy reflects: Recommendations

of the National Data
Protection Commission
and European Banking
Federation

E3BPI <o
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BPI's goal is to ensure that, in its activity,
the processing of the personal data of
its Customers and Employees respects
their rights and freedoms, and to this
end it adopts appropriate measures for the
prevention, detection and mitigation of
existing data protection risks.

In the pursuit of this objective:

= organisational measures and
procedures were developed to put into
practice the corresponding supervisory,
decision-making and execution process;

= all BPI's activities which involve the
processing of personal data were
identified and recorded;

= a methodology was implemented to
assess the impact that the processing
of personal data may have on the rights
and freedoms of the data subjects
(Customers and Employees), by carrying
out prior assessments to determine this
risk and, where applicable, Data
Protection Impact Assessments
(DPIA), in accordance with the terms of
the Regulation and the applicable
national law.

Also noteworthy are the procedures to
ensure the exercise by Customers and
Employees of their data protection rights,
as well as the logging and analysis of
incidents of data breaches and their
reporting, when appropriate, to the
National Data Protection Commission and
the data subjects.

BPI manages the main activities related to
data protection through a dedicated
software application, which allows it to
optimise processes and ensure they comply
with the General Data Protection
Regulation, thus making them transparent
and "auditable" to the supervising entities
or auditors, both internal and external,
namely the National Data Protection
Commission.

The Bank provides its Customers and other
Stakeholders with the contact details of
the Data Protection Officer, including the
email address dedicated exclusively to data
protection, whereby clarifications or
complaints may be conveyed.
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HUMAN RESOURCES

Developing BPI's People
At 31st December 2021, BPI had 4 478

Employees, of whom 4 462 living in
Portugal.

BPI activity in Portugal!

BPI Employees

(End-of-period values) 2020 2021 A

Activity in Portugal - BPI 4 603 4 462 (3%)

Subsidiary abroad 19 16 (16%)

0,90 57%
o)

(\ﬁﬁ women

4 462

Employees? S 43%

(-3% yoy) ) men

:

18.6 99.8%

Average With

seniority open-end

years contract

Total? 4622 4478 (3%)

BPI, in alignment with CaixaBank, bases its
Employee management policy on the
respect for diversity, equal opportunities
and non-discrimination, steering its
conduct by full and rigorous compliance
with the law and high standards of ethical
values, with particular emphasis on the
following:

= equal opportunities and non-
discrimination;

= respect for people and their dignity;

= reconciling work with personal and family
life;

= prevention of occupational hazards.

In its relationship with its Employees and in
the relationship among the Employees, any
form of individual discrimination
incompatible with human dignity is
forbidden, in particular when based on
origin, ethnicity, gender, sexual orientation,
political opinion and/or religion. It is a
paramount principle of the Bank to provide
equal opportunities for access to work and
career progression without any
discrimination.

Concurrently, BPI promotes a work
environment where each one can
collaborate in detecting and reporting these
undesirable practices, ensuring non-
retaliation and providing an internal channel
for this purpose.

In recruitment, selection and/or career
progression processes, any form of
discrimination is prohibited, and all actors,
regardless of their position, must act
objectively and promote equal opportunities
with the sole purpose of identifying the
applicants that best suit the profile and
needs of the function and are better aligned
with the Bank's culture and values.

79

® FINAL ACKNOWLEDGEMENTS

! Data as of December 2021.
2 Includes fixed-term contracts and excludes temporary work of people with no employment relationship with BPI.
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Increasing Employee training
and development

Learning and training at BPI is based on the
dynamisation of a formal and informal
model of which the “Campus BPI"”
platform is the main tool.

An updated version of the BPI Campus
(Campus BPI 3.0) was launched in 2021,
based on a new learning approach and a
more participative model adapted to the
Employees’ needs. This version of the
Campus, easier and more intuitive,
introduced new functionalities, namely

+ 100 published documents

L
4+ 100 news and articles on blogs

Investment in training totalled 1.4 million
euros. In 2021, 4 688 Employees
participated in training sessions (in-class
and online), with the number of training
hours per Employee having decreased 24%
to 39, from 51 hours in 2020. This reduction
is mostly justified by the courses’ shorter
duration and the focus on microlearning and
short training videos.

N e —— e
@ INTRODUCTION All Employees, especially those who hold based on artificial intelligence, such as Activity in Portugal 2021
leadership or management positions, should course recommendations based on the
& WHO WE ARE promote, at all levels, relationships based interests of the users themselves.
on respect for the dignity, participation, i
© OUR PERFORMANCE equity and mutual collaboration, The offer of informal learning was expanded @ L2082
® 2021 Economic Backdrop contributing to the creation and through Campus BPI and Campus BPI _
_ _ maintenance of a good work environment. Tube: 1.4 M.€ 4 688 184 th
@ Commercial Banking . t t tici t -
BUSIness ) investmen participants hours of
In respect of occupational hazards, BPI in training in training training
©® 2019-2021 considers safety and health in the work 00 o ) actions (in-class
Strategic Plan place as crucial, and it is its primary {11 +10 thousand training videos e enine)
© Global Results obJec;t!ve to permam_—zntly improve working [_\ o
conditions. In compliance with current laws, ] +100 online courses from [ )
® Sustainable the Bank ensures a safe and healthy work = Linkedin Learning, Coursera and Edx 989/ 39
Profitability environment viewing the prevention of (duration < hour) . 0 o eh
. . . online raining hours
® Customer Experience occupational accidents and diseases. training per Employee
% + 300 book summaries hours (-24% yoy)
© Human Resources

The training offer was essentially designed
for the Employees of the commercial
networks, who accounted for 59% of the
total number of participants, versus 41%
from the Central Services.

The members of the Board of Directors took
part in training sessions on AML&CTF,
Internal Code of Conduct, Code of Ethics
and Business Principles, GDPR, Health and
Safety at Work and Emergency Response,
as well as others in technology and business
areas.

E3BPI <o
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The weight of regulatory training was
quite expressive in 2021:

50% activity
2021

+9 thousand nours
Prevention of Money Laundering and

Terrorist Financing

+80 thousand hours
DMIF II

Y 2 700 Employees

in DMIF II further training
(initial and further training)

000 2 400 Employees

in New Insurance Directive (initial and
further training)

Training in languages - nearly 6 600
hours provided to around 160 Employees -
remained a focus of Employee qualification.

The range of training methodologies was
increased, namely with gamified training.
A gamified onboarding project was
developed for new Employees,
encompassing the entire training offer of
compulsory and recommended courses.

Around 200 Employees in intermediate
leadership positions underwent gamified
training in Leadership and Team
Management, with very positive results.
This initiative is expected to continue in
2022.

The "BPI Academy of Trainers", which
seeks to capitalise on Employees' training
skills and capacity to share knowledge,
continued to be developed. The Bank also
invested in these Employees’ capacity-
building and qualification, mostly in digital
teaching skills, and they were provided with
a set of training support materials to
support their training activities.

81
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The sharing of good ideas through the BPI
Talks was pursued. There were 18
sessions, held fortnightly, with
approximately 2 000 participations. The
themes included "Storytelling", "Financial
Markets Post COVID-19", "How to negotiate
in a digital context", "Make your
Environmental Footprint more ECO
Conscious", "Volunteering in the 1st
Person", "Emojis in the BPI APP?", among
others. Training on health and well-being
and teleworking in the pandemic context
was also reinforced: these themes were
addressed in the BPI Talks and behavioural
courses were launched.

82
——
Main Training Indicators 2019 2020 2021
Investment (M.€) 1.8 1.5 1.4
Total participants - in-class and e-learning (in thousands) 5.0 4.9 4.7
Total participations (in thousand) 73.2 68.3 85.7
In-class 5.9 3.2 0.4
e-learning 67.3 65.1 85.3
Total training hours (in thousand) 289 234 184
In-class 20 15 4
e-learning 270 219 180
No. of training hours per employee 58 51 39

E3BPI <o
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Identifying and Developing
Talent

The Talent forums with Managers, which
serve to reflect on the performance and
potential of the Bank's People, were
pursued in 2021. Through this process, BPI
identifies three segments and defines a

succession plan for the leadership functions.

Three segments:

ow ow P
Young Talent High
Talent Performance
(under 30)

The appointment of Employees for
management functions and to coordinate
commercial bodies is analysed
independently and based on the principles

of Meritocracy, Diversity and Transversality.

Following the deactivation of the Talent
Committee as part of the Bank's
Simplification Project, a new Governance
Model for appointment processes was
defined in 2021.

The development of BPI leaders continued
to be a priority, having involved:

1 Assessments
of Skills

1 2 Coaching

Programmes

Promote an agile culture driving
motivation and involvement

The development of a culture that fosters
Employee motivation, commitment and
involvement has been a priority of the
Internal Communication and Culture
area.

The #EstamosJuntosBPI project
continued to ensure daily contact with the
Employees, disseminating the main
measures taken by the Bank regarding the
pandemic. In September, the project was
renamed #agoramaisjuntos and featured
welcoming messages to Employees who
were returning to the central services.

83

In 2021:
389 News 360
On the Intranet t_housa nd
views
@0 149
LMl videos

Furthermore, several communications were
developed, keeping the focus on “People”
and “Business” themes and using informal,
emotional language.

The Conect@r project was launched,
consisting of seven measures to strengthen
the balance between professional, personal
and family life. Among other measures, it
includes the possibility of Employees leaving
earlier on Fridays, the optimisation of
meetings and a reduction in the number of
emails.

At the same time, the "Simplify, now!"
dynamic was developed, promoting a
culture of simplification among all
Employees. In this context, the Employees
were challenged to come up with new ideas.

+10 117 168

divisions and Employees ideas
projects impacted Sl

E3BPI <o
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Under the simplification rationale, the
number of committees was reduced by
459, resulting in an estimated elimination
of 370 annual meetings.

A basic regulation was produced to
standardise the structure of the
committees' regulations. The presentation
of regulations, policies and organisational
structures was simplified. Contents were
created to showcase the areas of the Bank
and their leaders in a friendlier manner.

Voluntary Service Programme

BPI Voluntary Service, launched in March
2021, challenged active or retired
Employees and Group companies in
Portugal to act as players of the Social
Responsibility policy.

2 Partnerships

Junior Achievement

Entrajuda Portugal

Platform that matches the
volunteering needs of
institutions and the
willingness and skills of
BPI volunteers

Financial literacy and
entrepreneurship actions
in schools and
universities across the
country

1st week of BPI Voluntary Service

=3 000
©@ & O &
+120 1300 5500 + 10 th.
initiatives volunteers hours of direct
workers voluntary beneficiaries

service

Health and well-being

The importance of the Employees’ health
and well-being led to the reinforcement of
the "Mais Movimento, mais saude" (More
Movement, more health) programme, which
promotes initiatives such as mindfulness
classes, gymnastics at work, and others
activities for the Employees.

BPI launched the first BPI Health and Well-
being Week, featuring several daily actions.

Diversity and Inclusion

BPI reinforced the Wengage, Diversity
and Inclusion programme, which fosters:

= gender diversity;

= age diversity;

= inclusion of people with disabilities.
The following initiatives deserve a note:

= certification as family responsible
company (efr.) by the Mas Familia
Association;

= endorsement of UN Global Compact and
UN Women's Women's Empowerment
Principles (WEP);

= signature of cooperation protocol with
the Professional Women’s Network
(PWN) and support to their annual event;

* launch of a Gender Diversity Guide;

= redefinition of Inclusive Customer
Service training;

= Participation in actions promoted by
Nova SBE’s Inclusive Community
Forum.

Employer Branding Strategy

Within the scope of its Employer Branding
strategy, BPI expanded its communication
as an employer brand, mainly targeting
university talent.

In this context, the "Work in BPI" area on
the public website, where BPI's main
advantages as an employer brand are
communicated, continued to be dynamised.

F=] 1 011 Applications to ©) \ 2 252
f@ 9 specific offers @ spontaneous

applications

E3BPI <o
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BPI had an active presence in several
events organised by Spark Agency, a
partner in the approach to young talent.

BPI Employees participated in eight two-day
Pitch Bootcamps held at various university
centres and in several Fireside Talks (two of
them addressed by BPI's CEO, another by
the People and Organisation Manager and
another by the Bank's Learning and Training
Manager). BPI also took part in ten online
recruitment events promoted by several
Universities throughout the country, with a
new image and a new motto "Give More
Value to Your Future". All in all, BPI's
value proposition was presented to more
than 10 thousand students.

In July, BPI was considered the banking
sector brand with the best reputation
as an employer and the 15th best in the
global ranking in the "Employer Brand
Reputation” survey carried out among
university students by OnStrategy, an
independent consultancy.

Best reputation

banking sector employer

Working on compensation and
meritocracy

The “Management by Objectives”
process was continued, with the aim of
making the remuneration strategy more
transparent, fair, adaptable, competitive
and consistent with regulatory
requirements. The variable remuneration of
around 300 Employees is dependent on
corporate and individual targets. The
objective continues to be to extend this
process, which already covers the
commercial functions, to the entire
organisation.
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The Bank continued to invest in the
Benefits programme for its Employees,
which offers them a series of "extra-
remuneration" advantages. To this end, an
intranet page was created to concentrate all
these benefits in the same area.

These benefits include: more advantages
associated with the Employees' salary
account; improved conditions of access to
the Employees' Mortgage Loans; baby kit
for parents of new-born babies; "Day-to-
day" initiative, in which a Social Worker
provides guidance and support, and others
under the motto "It pays to be BPI".

Give more Value to your
Future

A TUA

EQuipa . ©
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© INTRODUCTION Key Diversity Indicators in 2021
® WHO WE ARE
Employees Age bracket Gender
© OUR PERFORMANCE Activity in Portugal
) No. % of total <30 30 to 39 40 to 49 50 to 59 >59 Men Women
©® 2021 Economic Backdrop
Employee breakdown by category, age, and gender (%
©® Commercial Banking ploy v gory, 89¢, 9 (%)
Business Management 313 7% 0% 3% 33% 57% 7% 67% 33%
© 2019-2021 Middle management 643 14% 0% 5% 57% 36% 2% 57% 43%
Strategic Plan
Other 3 506 79% 3% 17% 55% 24% 1% 38% 62%
®) Global Results
) Total 4 462 100% 3% 14% 549% 28% 2% 43% 57%
®) Sustainable
Profitability Of which:
) Breakdown of Employees with disability by category,
@ Customer Experience age, and gender (%)
© Human Resources Management 7 6% 0% 0% 29% 43% 29% 43% 57%
® Operational and Middle management 16 13% 0% 0% 50% 44% 6% 31% 69%
Organisational
Efficiency Other 97 81% 1% 12% 38% 46% 2% 23% 77%
©® Acknowledgements Total 120 100% 1% 10% 39% 46% 4% 25% 75%
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OPERATIONAL AND

ORGANISATIONAL EFFICIENCY

In 2021, BPI implemented a set of
initiatives that increased efficiency through
the simplification, digitisation and
centralised management of processes,
focusing the commercial teams on
Customer service and the marketing and
advising on financial products.

Simplification of the Offer

As regards the provision of a
comprehensive offer suiting the Customers’
needs, one of the focal points in 2021 was
simplification, with 18 products and 412
business protocols having been eliminated.

@ .. ®.
products products

Mortgage Loans Diversification

: o
products products
Sight Accounts Car Loan
product %7 products
Cards Corporates

@ -412
protocols

Business Protocols in
force

Simplification of Processes

The centralisation of hon-commercial
tasks in the Middle-office teams (Customer
Service Centres), aiming to free up time for
the networks’ commercial activity, was
pursued in 2021.

In Corporate Banking, the centralisation
process was completed, with the
Operational Support and Credit Customer
Service Centres now including the Large
Companies and Institutional Centres.

With regard to the Branch Network, Premier
Centres and inTouch Centres, a number of
new tasks were centralised, namely tasks
related to probate processes, updating of
Customer data, analysis of credit
restructuring solutions, as well as the
handling of transactions sourced by
Commercial Partners and Credit
Intermediaries.

During 2021, the process of reinforcing the
Commercial Network’s automated media
functionalities was continued. New added
functionalities included the issuance of
cheques, activation of Debit/Credit Cards
and Credit Card payments.

Improvements in their operation and
usability were also implemented.

The automated areas’ absorption rate
reached 86.9% in December 2021,
consolidating the significant growth
achieved in recent years.

Automated Areas’ Absorption Rate

&

Dec 2020

¢

Dec 2021

E3BPI <o

85.7%

86.9%
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In the simplification of processes, a
number of improvements were
implemented, with a very positive
contribution to the global efficiency of
processes. These improvements focused on
decision and contracting processes,
Commercial Management Tools and the
expansion of the functionalities available in
the "Communication with Customers
APP" (a very relevant tool for remote
communication).

Robotisation aims to improve the
efficiency of the Central Services through
the automation and improvement of
processes. 24 robots were implemented in
2021, which permitted to automate loan
recovery and credit-decision support
processes, among others.
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ACKNOWLEDGEMENTS AND REPUTATION
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Reputation and strength
of the brand

Consolidating BPI's reputation - one of the
main intangible assets of an organisation -
was one of the priorities of the 2019-2021
Strategic Plan.

BPI Brand!
(2021)

1st position in the financial sector

in reputation and social responsibility scores
(the highest since the survey started)

s

20

Excellent awareness

(i

9th most valuable Portuguese Brand

>

484 M.€ (+7.3% yoy)

1 Source: annual RepScore survey by Onstrategy.

BPI was considered the Bank with the
best reputation in Portugal in the
RepScore survey released by OnStrategy,
an independent consultant.

The BPI brand obtained the highest score of
the last five years in emotional reputation in
the banking sector. BPI also ranked in first
place in attributes such as admiration,
relevance, preference and recommendation.

Reputational risk at BPI is monitored
using internal and external selected
reputational indicators and based on
Stakeholders’ perception and expectations.

The indicators are weighted according to
their strategic importance and grouped by
reputation value, which permits to obtain a
Global Reputation Index. This metric,
which has defined tolerance intervals for a
more effective management of reputation,
is calculated every six months.

Investment in advertising

In 2021, the financial sector remained the
11th largest investor from all business
sectors, with a share of 3%, according to
Mediamonitor.

BPI had a 8% share of the financial sector’s
total investment, ranking in 5th position,
also according to Mediamonitor.

8%
BPI share of investment
(in total financial sector)

Place in the ranking

G
@ 5th

BPI is a member of the Advertising Self-
Regulation Association, and undertakes to
advertise and publicise its products and
services in an ethical and responsible
manner.

E3BPI <o
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Brand Communication and Management

2021 New Campaigns

AGORA

In 2021, BPI launched a new concept of
communication under the motto "BPI. THE
FUTURE IS NOW"”, under which it
transmits messages along the year that are
a call for action and achievements in the
face of the uncertainty caused by the
pandemic context.

By acting and living "now", the Portuguese
are building and planning their future, for
which they count on the support of BPI,
which is always on the side of families,
companies and society.

During 2021, BPI's solutions were
communicated around the relationship with
the Bank, organised into five experiences:

= managing daily life (Valor Account,
Cards, BPI Net/BPI App) - Simplify Now;

Jiiil
k -

= sleeping peacefully (insurance) - Get
Protection Now;

= enjoying life (personal loans) -
Accomplish Now;

= buying a home (mortgage loans) -
Dream Now;

= plan for the future (saving) — Diversify
Now.

BPI also launched the Junior Campaign
Start Now, around the concept of Family,
in order to promote the BPI savings
solutions, the BPI Junior Account and the
BPI Youth Account. The campaign targeted
the parents, encouraging them to start
preparing their children's future.

The launch of the BPI Citizen
communication line, a service designed for
foreign citizens residing in or wishing to
move to Portugal, mainly from the
International Customers segment, deserves
a note on account of its innovative nature.
BPI Citizen offers an exclusive and
innovative assistance service - Citizen Living
Solutions - which facilitates the integration
and stay of international Customers in the
country.

Communication by BPI's CEO

"The origin of BPI's success
lies in its People.” This was
how the CEO thanked, on
television, all those who work at
BPI, for their attitude, rigour,
professionalism and dedication to
the Customers.

E3BPI <o
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Sponsorships

Under the 4-year agreement entered into in
2018 with the Portuguese Football
Federation, BPI is the Official Sponsor of the
A Teams and Under-21 Team, and also
the Main Sponsor of the Women's Premier
Football League, named the BPI League.

As the "Official Bank of the National
Teams", BPI challenged 30 students and
teachers from the Conservatoério D'Artes
de Loures (CAL) - a charitable institution
supported by BPI and the "“la Caixa”
Foundation, with the objective of promoting
social inclusion, through art, of children and
young people in vulnerable situations - to
create an anthem in support of the
Portuguese national football team playing in
the EURO2020, which was postponed to
2021 due to the pandemic.

The song "Portugal NOW" was part of
BPI's communication campaign for the
European Football Championship.

PORTUGAL

AAPOIAR A SELECADN s i
EM TODOS 0S MOMENTOS
DO EUROPEU.

Saiba mais em bancobpi.pt
Fo® v in

Tourism

BPI and the Expresso newspaper launched
in 2021 the 3rd edition of the National
Tourism Awards (NTA), organised under
the aegis of the Ministry for the Economy
and Digital Transition, wi