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Key performance indicators

(Consolidated amounts in € million (€M.), except where otherwise stated)

2015 2016 2017 2018 2019
Net profit 236.4 313.2 10.2 490.6 327.9
Activity in Portugal 93.1 147.0 123.7 396.3 230.2
Equity holdings 143.3 166.3 (113.5) 94.4 97.6
Core efficiency ratio! in the activity in Portugal 76.6% 69.3% 64.8% 60.4% 60.2%
Recurring ROTE in the activity in Portugal? 2.4% 7.3% 8.3% 8.8% 8.9%
Return on tangible equity (ROTE)? 10.6% 13.5% 0.4% 16.3% 10.3%
Return on assets (ROA) 0.9% 1.2% 0.0% 1.6% 1.0%
Net profit per share (euros) 0.16 0.22 0.01 0.34 0.22
Weighted average no. of shares (in million) 1450.4 1451.0 1456.2 1456.8 14569
Total assets (net) 40673 38285 29 640 31568 31812
Loans to Customers (gross) 25225 23401 22223 23 487 24 520
Deposits and retail bonds 26 108 19724 207193 22 052 23015
Total Customer resources 39 643 32940 326243 33195 34382
Loan to deposit ratio 88% 110% 99% 100% 100%
NPE Ratio* 6.6% 6.6% 5.1% 3.5% 2.5%
NPE coverage by impairments® 48% 39% 43% 53% 54%
Cost of credit risk® 0.43% 0.08% (0.02%) (0.18%) (0.17%)
Total past service pension liabilities 1280 1463 1601 1639 1 804
Coverage ratio of Employee pension liabilities’ 109% 98% 98% 99% 98%
Shareholders’ equity attributable to BPI shareholders 2 407 2 440 2824 3206 31618
Fully loaded capital ratios
Common Equity Tier 1 ratio 9.8% 11.1% 12.3% 13.8% 13.4%
Tier 1 ratio 10.0% 11.1% 12.3% 13.8% 14.9%
Total capital ratio 10.2% 11.2% 14.0% 15.5% 16.6%
Leverage ratio 6.4% 7.4% 6.8% 7.3% 8.4%
Book value per share (euros) 1.66 1.68 1.94 2.20 2.17°
Distribution network (no. units)!© 788 736 507 495 477
BPI Group Employees (no.)! 8529 8157 4931 4 888 4 840
Note: the comparability of the historical series with the consolidated amounts at 31 Dec. 2015 is biased due to the deconsolidation of BFA as from this date Table 1

(until then BFA was fully consolidated).

As from 2016 the consolidated amounts for most balance sheet and income statement captions are the same or very similar to those for the activity in Portugal,

in so far as BFA was deconsolidated (classified as a discontinued operation in 2016; equity accounted in 2017; and reclassified as a financial investment in 2018) and
BCI Mozambique is equity accounted.

1) Operating expenses (excluding non-recurring) as % of commercial banking gross income.

2) The average equity considered in the calculation of ROTE is deducted from the average balance of intangible assets and goodwill of equity holdings.

3) Proforma considering the sale of BPI Gestédo de Activos and BPI GIF.

4) Non-performing exposures (NPE) in accordance with the EBA criteria.

5) Coverage by impairments for loans and guarantees accumulated on the balance sheet, without considering coverage by collaterals associated with these loans.

6) Impairment losses and provisions for loans and guarantees, net of loan recoveries previously written off against assets / Average value in the period of the gross loans and
guarantees portfolio.

7) The value of the pension funds considered includes contributions transferred to Employees’ pension funds at the beginning of the following year (€1.3 million in 2015, €75.5
million in 2016, €9.0 million in 2017, €5.5 million in 2018 and €3.8 million in 2019).

8) Excludes AT1 capital instruments (€275 million in Dec. 19).

9) Accounting shareholders equity, excluding AT1 capital instruments (€275 million in Dec. 19), per share.

10) Until Dec. 16, it included BFA's distribution network.

11) Staff (excludes temporary work) of fully consolidated subsidiaries. Until Dec. 16, includes BFA staff.
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Statement of the Chairman of the Board of Directors

Dear Shareholders, Clients and Employees,

2019 was the last year of the three-year term initiated by this Board
of Directors in July 2017, after CaixaBank had taken control of BPI in
February of that year.

During these three years the Portuguese economy grew more than

in any other equal period since the start of the century. After a long
period (2000-2016) during which the performance of the Portuguese
economy was very weak and clearly below that of the Spanish economy
(0.5% versus 1.7%), in the last three years Portugal has overtaken
Spain (2.8% versus 2.4%). In comparison with the Eurozone group of
countries, the Portuguese economy also shows a stronger growth pace
in these three years (2.8% versus 1.9%).

At the same time, the 3-month Euribor rates have remained on negative

ground for the fourth consecutive year, after seven years (2009 to 2015) Chairman of the Board of Directors
in which they were positive on average, albeit below 1 percent. Fernando Ulrich

Negative interest rates have had a very detrimental impact on banks’ net

interest income. However, the good performance of the economy and

the low level of interest rates charged to Clients strongly contributed to the growth of credit
volumes, the reversal of impairments and a significant reduction in non-performing loans.

In BPI's case:

= The Customer Loans Portfolio increased from €22.1 billion at the end of 2016 to €24.5
billion at the end of 2019 (+11.0%).

= The reversal of impairments had a €93 million positive impact on the three years’ Net
Profit.

= The Non-Performing Exposures ratio dropped from 6.6% to 2.5% while the coverage by
impairments and collaterals increased from 110% to 124%.

During the term of office now ending, BPI implemented a range of initiatives aimed at
cost reduction, improvement of operational and commercial efficiency, digital innovation,
compliance with regulatory requirements and alignment with the policies and procedures
of CaixaBank Group.

This implied a huge effort on the part of all the Bank’'s Employees, which was masterly

conducted by the Executive Committee led by Pablo Forero. On behalf of the entire Board
of Directors, | would like to pay homage and express a word of recognition to all for the
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work done. There is no question that BPI is today much stronger and better prepared to
overcome the countless challenges faced by all banks, which are duly identified in the
2019-2021 Strategic Plan.

A clear sign of the Bank’s strong position is the level of its return on equity, in a context of
negative interest rates.

In 2019, consolidated ROTE was 10.3% (8.9% in the recurring domestic activity), and
this figure rises to 9.7% if we exclude the costs incurred in the year with the resolution of
Portuguese banks.

On the other hand, 2019 will stand out as a one of the most important years for BPI's
reputation and public recognition, the Bank having earned a total of 26 prime-level
awards, nationally and internationally. For the first time, a single entity simultaneously
received the three most important national awards that distinguish performance in
Customer preference: Trusted Brand, for the seventh consecutive time, Consumer
Choice, and Five Stars. Moreover, the status of Superbrand, held for six consecutive
years, was confirmed, as well as a set of six very relevant awards in the field of digital
banking, of which four international and two national, that found in BPI the best digital
transformation team and the best digital tool. On the other hand, the Rankia Awards
recognised in BPI the best salary account and the best residential mortgage loans, while
Morning Star elected BPI Gestao de Activos as the best equities manager.

Finally, a word is due on BPI's Social Responsibility Policy, which continued to stand as
an important factor of the Bank’s identity and differentiation, not only within its strict
sphere of intervention but since 2018 under the increasingly closer cooperation with

"la Caixa” Foundation. At the forefront, the importance attached to the environment and
climate change deserves special mention, translating into the approval of a “Declaration
on Climate Change” and an “Environmental Risk Management Policy”, which now steer
the deployment of the Bank’s challenging sustainability programme. Secondly, the
ambitious collaboration programme with the "la Caixa” Foundation, mainly focusing on
the social and cultural spheres, was carried out at the planned pace. | would note in
particular the BPI / "la Caixa” Foundation Awards, totalling €3.75 million (and including
two new categories as from 2019, from a total of five), and the new initiatives developed
with the Serralves Foundation, the Casa da Musica and the Museu Nacional de Arte
Antiga, not to mention the support which we continued to provide to noteworthy cultural
institutions, with a relevant presence across the national territory.

Fernando Ulrich
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Statement of the Chairman of the Executive Committee

Dear Shareholder,

It is with great pleasure that | present Banco BPI's management report
for 2019, a year in which the Bank achieved a consolidated net profit
of €328 million, with no relevant extraordinary results in the core
activity. The results obtained, particularly in Portugal, continue to fuel
our enthusiasm with the project designed for the Bank.

Once again, 2019 was a year of great effort and many challenges,
under strong pressure from our competitors, and above all in a
persisting context of negative interest rates, highly unfavourable to the
development of commercial banking activity. This situation is highly
penalising for the net interest income of banks, whose activity is
mainly focused on granting loans and attracting Customer resources. In
the case of Portuguese banks, this is even more noticeable, given the

clear preference of Customers in Portugal for interest rates pegged to a

variable interest rate index. Chairman of the Executive Committee

of the Board of Directors
Notwithstanding the challenges, we were able to keep the lead in Pablo Forero

aspects as important for the Group as service quality, reputation, and
the trust of our Customers in Portugal.

The commercial results obtained in 2019 confirmed the Bank’s potential to increase
the number of Clients, its market share and its recurring net income in Portugal, which
was up by 6% compared to 2018. Return on tangible equity in Portugal reached 8.9%,
slightly above the 2018 figure.

Commercial banking gross income grew by 1.2%. Customer deposits, the Bank’s most
stable funding source, increased by approximately €1 600 million (+7.6%); the total
loan portfolio expanded by 4.4%, underpinned by a €433 million increase in loans to
companies and small businesses in Portugal. In turn, the Bank increased new production
of residential mortgage loans, and personal loans and car financing by 13% and 10%,
respectively.

In the Portuguese market Banco BPI attained market shares of 10.1% in deposits, 16.1%
in capitalisation insurance (up by 1.0 p.p. YoY), and 10.4% in credit, consistently gaining
market share in loans to companies and small businesses (+0.7 p.p. to 10.5%) and
raising the market share in residential mortgage loans by 0.3 p.p., to 11.8%.

Being well underway in its path of digital transformation, the Bank continued to endow

the commercial teams and networks with the adequate resources to allow providing
Customers with a service of increasing quality and proximity.
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Underlined by a strategy of focusing on the commercial banking business in Portugal,
the growth of results in 2019 was supported by a 3.2% increase in net interest income,
notwithstanding the unfavourable context of negative interest rates that has persisted
over the last few years. Having completed the restructuring period of 2017 and 2018,
the Bank has moved to a phase of relative cost stability, particularly with regard to staff
expenses, which increased by 1.4%, and it continues to stand out in the Portuguese
banking market for the high quality of its assets and in particular of its loan book.

The Bank’s high capitalisation levels, which attest to its strength, also deserve a note: the
CET 1 and total capital ratios (fully loaded) reached 13.4% (-0.4 p.p. YoY) and 16.6%
(+1.1 p.p.), respectively, after the issuance of €275 million additional Tier 1 (quasi-
equity subordinated bonds) and the distribution in 2019 of €150 million free reserves
intended to optimise the capital composition, and following the approval of the dividend
distribution on the 2019 results (36% payout ratio).

The 48.1% stake in BFA continues to be relevant for the Bank’s results. Despite the very
sharp devaluation of the Angolan currency (-35% against the euro) and the high level of
average inflation in Angola (17.3%), BFA still obtained one of the highest net profits in its
history (€309 million). Its contribution to Banco BPI’s net profit was €79 million (+8%).

In 2019 BPI once again received several accolades which attest to the public recognition
afforded to the Bank: 1%t in the “Large Banks” category of the “Consumer Choice Awards”
and “Five Stars Awards”, and, for the sixth consecutive year, the “Trusted Brand” award.
This was the first time that these three awards were simultaneously granted to the same
bank, highlighting BPI’s dedication to its Clients and its commitment to offer them the
best products and services. BPI’s digital banking solutions were also distinguished in
2019 with five important national and international awards. Finally, it should also be
noted that the Chairman of the Board of Directors of Banco BPI earned the Leadership
Excellence Award, bestowed by the Exame magazine.

| recall that the Strategic Plan approved in 2018 has set as main objectives for the Bank
the sustained growth of profitability, the transformation of the Customer experience, the
development of human capital, the improvement of efficiency and the consolidation of the
Bank's reputation. The challenge is to promote businesses with growth and profitability
potential, leverage the Group’s innovation capacity to maintain the lead of the digital
transformation process in banking, provide a better experience to the Customer and
pursue in the path of growth and conquest of market share gains.
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| am glad to note that during 2019 BPI pursued in this path and, thanks to its
commercial effort, successfully increased its market shares in key commercial banking
products.

BPI has the mission to contribute to the financial well-being of its Clients and assert its
role as a benchmark in socially responsible banking, based on the values of trust, service
quality and social commitment.

Finally, | would like to thank all those who, every day, allow us to succeed in achieving our
ambitions: our Customers, the raison d’étre of our activity, whose trust in and choice of
BPI as their reference Bank in Portugal inspire our performance; and our Employees, for
the competence, effort and enthusiasm with which they perform their functions in such a
demanding context for our core activity, commercial banking in Portugal.

Pablo Forero

Executive Committee of the Board of Directors
Ignacio Alvarez-Rendueles, Alexandre Lucena e Vale, José Pena do Amaral, Anténio Farinha Morais, Pablo Forero (Chairman),
Pedro Barreto, Francisco Barbeira, Jodo Pedro Oliveira e Costa.
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Key corporate events

2019
February

1 Disclosure of 2018 consolidated results: consolidated net profit reaches €490.6 million in 2018. The activity in Portugal
contributed with €396.3 million (81% of the total) to the consolidated net income. The net profit from banking activity
in Portugal, excluding non-recurring items, increases by 28.5% over the previous year, to €218.3 million in 2018.

7 BPI announced the creation of two new Solidarity Awards — the BPI "la Caixa” Childhood and Rural Awards — to
support projects targeting children and the rural population in a situation of social vulnerability. These new awards
complement those already in place, the Capacitar, Seniores and Solidario awards.

20 Launch of the BPI Family Campaign, which aims to position BPI as “A Bank in the life of all families”. The new
communication concept applies to the retail banking products and services and was used in the various campaigns
developed during 2019.

20 Banco BPI informed the market it had received the decision of the European Central Bank (ECB) concerning the
minimum prudential requirements that must be complied with as from 1 January 2019, a decision which is based on
the results of the Supervisory Review and Evaluation Process (SREP).

March

14 Creation of the National Tourism Award, with the objective of promoting, encouraging and distinguishing the best
companies, practices and projects in the Tourism sector. This initiative resulted from a partnership between BPI and
the Expresso newspaper, under the aegis of the Ministry for the Economy and with the institutional support of Turismo
de Portugal.

15 BPI returned to the institutional debt market with a €500 million, 5-year, Covered Bond issue. The success of this
transaction is illustrated by the size of demand, which reached 6 times the amount of the issue.
19 S&P Global Ratings agency upgraded the Bank’s long-term debt rating from ‘BBB-' to ‘BBB’, which represents a one-
-notch increase in the investment grade scale. The outlook on the rating is stable.
April
29 Banco BPI informed the market that its sole shareholder had approved the Consolidated Annual Report and the
separate Individual Financial Statements and attached notes relative to financial year 2018, as well as the proposal of
Banco BPI's Board of Directors for the distribution of €140 million dividends on the 2018 results.
May
2 Disclosure of consolidated results for the 1%t quarter of 2019: BPI reported a consolidated net profit of €49.2 million

in the first three months of 2019. The net profit from the activity in Portugal contributed with €45.5 million to these
results (92.5% of the consolidated net profit).

29 BPI won three accolades in the 1%t edition of the Rankia Portugal Awards, in the Categories of ‘Best National Equities
Fund’ (BPI Portugal), ‘Best Salary Account’ (Conta Valor) and Best Residential Mortgage Loans.

June

26 Moody'’s rating agency reaffirmed the Baal investment grade rating of Banco BPI’s LT deposits (stable outlook).
Moody’s lowered the rating of Banco BPI's senior LT debt from Baa2 to Bal (stable outlook), based on a specific
analysis of this agency, which takes into account the very low weight of this debt in BPI and the new regulatory

framework in Portugal, which reinforces the protection of deposits relative to senior debt in the case of a bank
resolution.

27 BPI earned the Wealth Tech Award 2019 for Best Private Banking in Europe in terms of the digitisation of its Financial
Advisors, from the PWM magazine, a publication of the Financial Times Group.

July

7 Reinforcing its commitment to social and environmental responsibility, BPI signed the “Letter of Commitment to
Sustainable Finance in Portugal”.
24 Moody'’s rating agency upgraded its Baseline Credit Assessment (BCA) of BPI to “baa3”, from “bal”, and reaffirmed
its ratings on the Bank’s long-term deposits and long-term debt, with stable outlook.

29 Disclosure of consolidated results for the 1%t half of 2019: BPI reported a consolidated net profit of €134.5 million in
the first six months of 2019. The activity in Portugal contributed with €86.9 million to the consolidated net profit.
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30 BPI was distinguished by Superbrands as “Brand of Excellence”. This award, received for the 6% year in a row,
acknowledges the BPI brand growth strategy and the Bank’s service quality and social commitment.

31 Banco BPI informed the market of the merger by incorporation of Banco Portugués de Investimento and BPI Private
Equity — Sociedade de Capital de Risco into Banco BPI. The aim of these mergers by incorporation and legal extinction
of the referred companies was to simplify the structure of BPI group.

August
8 BPI's IT team was elected the “Best Digital Team” in the European financial sector at the PayTech Digital Awards
2019, organised by the Banking Technology magazine.

September
9 Banco BPI informed the market on the setting of the terms of a €275 million issue of Additional Tier 1 (AT1)
instruments, to be fully subscribed by CaixaBank. The issuance and respective settlement took place on 19
September.

October

30 Banco BPI informed the market that its sole shareholder had approved a proposal of its Board of Directors for the
distribution of €150 million free reserves. This distribution of free reserves, combined with the €275 million issue of
AT1 instruments carried out in September, aimed for a more optimised composition of prudential capital.

30 Fitch Ratings agency reaffirmed the rating on BPI's LT debt at BBB, with stable outlook. Fitch Ratings stresses the
superior quality of BPI's assets, the capitalisation adjusted to the Bank’s risk profile and adequate and stable funding
structure and liquidity levels.

November

4 Disclosure of consolidated results for the 3 quarter of 2019: consolidated net profit reaches €253.6 million in the
period of January to September 2019. The activity in Portugal generated a net profit of €152.7 million.

20 Banco BPI sells a portfolio of non-performing loans and real estate assets with a total gross value of circa €220
million.

December

3 Fernando Ulrich received the Excellence in Leadership Award from Trust in News, a publisher, and the Exame
magazine.

9 Banco BPI informed the market it had received the decision of the European Central Bank (ECB) concerning the
minimum prudential requirements that must be complied with as from 01 January 2020, a decision which is based on
the results of the Supervisory Review and Evaluation Process (SREP).

10 The BPI Go Now machine learning platform earned the digital innovation awards for “Best Technology Initiative —
Europe”, held by the London Institute of Banking & Finance, and “Best Digital Strategic Tool”, in the Portugal Digital
Awards. The Bank’s “Full Agile — Driving Business Transformation” initiative was also distinguished in the Financial
Innovation Awards with the award for “Change Team of the Year”.

2020
January
9 BPI ranked for the first time in 1 place in the “Large Banks” category of the “Consumer Choice Awards” and “Five
Stars Awards”. Both these awards distinguish brands based on surveys to Portuguese consumers.

February

3 Disclosure of 2019 consolidated results: consolidated net profit reaches €328 million in 2019. The profit from
banking activity in Portugal, excluding non-recurring items, increases by 6% over the previous year, to €231 million in
2019. BPI's Board of Directors proposes the distribution of a €117 million dividend on the 2019 results.

March

1 BPI was recognised, for the seventh consecutive year, as the Portuguese Most Trusted Banking Brand, according to
the brand trust survey that Reader’s Digest has conducted for 20 years in 16 countries. 73.7% of the respondents
considered BPI to be the most trustworthy banking brand in Portugal.
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BPI Business Model

BPI focuses on the commercial banking business in
Portugal, using its specialised distribution network and
digital channels in an integrated manner to offer a broad
range of services and financial products to corporate,
institutional and individual Customers.

BPI, which is 100% held by CaixaBank, is the fifth
largest financial institution operating in Portugal by
assets (€31.8 billion), with market shares of 10% in
Customer loans and Customer deposits, and above 11%
in investment and diversification products (mutual funds,
retirement saving plans and capitalisation insurance).

BPI offers its Customers a range of investment and saving
solutions — mutual funds, capitalisation insurance and
pension funds — mainly provided by BPI Vida e Pensdes,
BPI Gestdo de Activos and BPI Global Investment Fund
(companies sold to CaixaBank Group).

BPI Business Model

In the insurance business area, BPI has a 35% stake in
the share capital of Allianz Portugal and a distribution
agreement for non-life insurance. The life-risk insurance
distribution agreement with Allianz terminates in 2020,
and as from February the Bank started distributing the
life-risk products of BPI Vida e Pensdes (CaixaBank
Group). In credit insurance, BPI holds a 50% stake in
COSEC.

BPI distributes several other products and services
centrally sourced from CaixaBank Group: debit and credit
cards, from CaixaBank Payments & Consumer, Acquiring
and Point of Sale Terminals (POS), from Comercia Global
Payments, and investment banking services, transferred to
CaixaBank’s Branch in Portugal, which started to operate
in January 2019.

BPI holds minority interests in African banks (48.1% in
BFA in Angola and 35.7% in BCI in Mozambique).

At 31 December 2019

Banco BPI

Commercial Banking in Portugal

Companies of CaixaBank Group

‘ BPI Gestao de Activos ‘

Allianz Portugal 24 (35%)

= Non-life insurance
= |ife-risk insurance (until 2020)

® |ndividuals and Premier
= Private Banking !

® Small businesses

® Mutual funds

———————— ‘ BPI Vida e Pensdes ‘

® Capitalisation insurance
® Life-risk insurance
(since Feb. 2020)

Cosec 34 (50%)

® Corporates and Institutionals

® Corporate & Investment Banking |

‘ Caixabank Payments & Consumer ‘

® Debit and credit cards

® Export credit insurance

Investments in African banks

‘ Comercia Global Payments ¢ ‘

= Acquiring, PoS

‘ CaixaBank branch in Portugal ‘

BFA ° (48.1%) | | BCI *
Angola Mozambique

(85.7%)| = Corporate finance
= Brokerage and research

(% of capital held by Banco BPI)

1) Includes the activity of BPI Suisse (fully owned).
2) In partnership with Allianz, which holds 65% of the share capital.

Figure 2

3) In partnership with Euler Hermes, a company of the Allianz Group, holder of 50% of the share capital.

4) Companies accounted for by the equity method.

5) At the end of 2018 BPI changed the accounting classification of its equity holding in BFA, from “associated company”, consolidated by the equity method, to “financial
investment”, recognised under “shares at fair value through other comprehensive income”.

6) Joint venture between CaixaBank and Global Payments Inc.
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BPI serves 1.9 million Customers in the domestic market,
having relevant market shares in the various products and
services offered.

Market shares
%

Loans Y 104
Corporate loans [ 105
Mortgage loans [N 11.8
Personal loans (origination) [ 14.1
Deposits [N 10.1
Mutual funds [N 115
Retirement saving plans [ 113
Capitalisation insurance [ 16.1
Life insurance ' [ 125
Non-life insurance " [ 10.6
ATV I 116
POS I 106

Market shares in Dec. 19, excluding personal loans origination Chart 1
(Jan.-Dec. 19). In loan market shares, securitisations market is an estimate.

1) Market share in Banking Channel for stand-alone and credit-linked Insurance.

Sources: Bank of Portugal, APFIPP (Portuguese Association of Investment and
Pension Funds and Asset Management Firms) APS (Portuguese Association of
Insurers), INE (National Statistics Institute), BPI Gestéo de Activos, BPI Vida e
Pensoes, BPI.

The business model is based on the provision of a
complete range of financial products and services,
structured to meet the specific needs of each segment
through a specialist, omnichannel and fully integrated
distribution network.

The physical distribution network comprises 477 business
units, namely 406 retail Branches, 1 mobile Branch,

36 Premier Centres, and specialist Branches and units
serving corporate and institutional Customers, including
31 Corporate and Institutional Centres and 3 Corporate
and Investment Banking centres.

The physical network articulates with the virtual channels,
which include homebanking services (BPI Net and BPI
Net Empresas), telephone banking (BPI Directo) and
mobile applications (BPI Apps), thus ensuring banking
services coverage of all Clients.

With the aim of continuing to improve the service
provided to Customers, boosting its speed and availability,
BPI has defined digital transformation and improved
efficiency as strategic priorities. BPI has been using the
new technologies to improve the Customer experience in
the relationship with the Bank, increasing its capacity

to analyse and respond to the needs of each Client and
redesigning various processes to provide an increasingly
innovative and multichannel offer.

Thanks to this strategic focus, BPI has reached leading
positions in the digital channels, namely ranking in #1
and #2 place within the Portuguese banks in terms of
penetration in Internet and Mobile Banking for Individual
Clients and Internet Banking for Companies, respectively
(source: BASEF and DATA E).

BPI’s business is organised around two main segments:
(i) Individuals and Businesses, and (ii) Corporate and
Institutional.

Individuals and Businesses

Individuals, Businesses and Premier Banking was
responsible at the end of 2019 for the commercial
initiatives with individual Customers, small businesses
and companies with turnover of up to €2 million,
operating alongside Corporate and Institutional Banking
in the segment of up to €5 million. The Branch network
is geared towards mass-market Customers and small
businesses. For the Affluent Customers — high net

worth Customers or Customers with potential for wealth
accumulation — BPI has a network of Financial Advisors
working at the Premier Centres or specific retail Branches,
who provide specialised financial advisory services.

BPI Private Banking, made up of a team of experts in
Portugal and also comprising a 100% held subsidiary,
in Switzerland — BPI Suisse — provides discretionary
management and financial advice specialist services to
high net worth individual Customers.
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Corporates and Institutional

Corporate and Institutional Banking, through its specialist
network, served at the end of 2019 large and medium-
-sized companies with turnover of more than €2 million,
operating in parallel with Individuals, Business and
Premier Banking in the segment of up to €5 million.

This network is also directed to Institutional Customers,
namely Public Sector entities, State and Municipal
Companies, State-owned Enterprises or other institutional
entities.

To reinforce support to its Customers — developers and
construction companies — involved in large residential real
estate projects, in 2019 the Bank opened two Real Estate
Business Corporate Centres.

Customer segmentation and distribution network

477 Commercial units

1 9 Million Clients

Individuals and businesses
PRIVATE BANKING

INDIVIDUALS, BUSINESSES
AND PREMIER BANKING

36 Premier Centres Affluent
----------------------- Large and
i medium-sized
| companies,
¢ including public
406 Traditional branches i sector
1 Mobile branch ‘
1 380 ATM Individual 3
37 thousand PoS nelviduals
 Small

' businesses

HNWI = High Net Worth Individuals.
CIB = Corporate and Investment Banking.
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Corporate and Investment Banking manages the
relationship with the largest Portuguese corporate groups,
insurance companies and subsidiaries of the largest
Spanish companies, under an Iberian approach aimed at
providing the best level of service.

At 31 December 2019

4 840 Employees

Corporate and institutional

CORPORATE &
INVESTMENT BANKING

3 centres

Digital Banking

674 thousand Digital banking

CORPORATE AND regular users

INSTITUTIONAL BANKING

27 large and medium-sized
corporate centres,

2 institutional centres and
2 real estate business

401 thousand BPI App
regular users

45% Active digital

Customers!
centres

1) Active customers 1st account
holders, individuals and companies.

Figure 3



Strategic lines

2019-2021 STRATEGIC PLAN

Under the motto “Create value with values”, BPI has been
deploying its 2019-21 Strategic Plan based on the five
priorities defined: sustainable increase in profitability,
enhance the Customer experience, develop human
capital, boost operating efficiency and consolidate the
Bank's reputation. These are the five strategic priorities:

STRATEGIC PRIORITIES FOR 2019-2021

Dl
llll

Sustainable
increase in
PROFITABILITY

Sustainable increase
in profitability
through the increase
in revenue driven

by the growth of
loans to corporates
and individuals and
the sale of financial
advisory services,
combined with stable
recurring expenses and
a low cost of credit
risk.

©

Accelerate
transformation of
CUSTOMER
EXPERIENCE

With a focus on
digital mobility and
Customer service, BPI
is set on accelerating
the Bank’s digital
transformation
process, applying the
new technologies to
analyse and respond
to the needs of each
Customer and to
provide an increasingly
innovative and multi-
-channel offering.

[ (LA
=

Develop
the Bank’s
HUMAN
RESOURCES

Prioritising
investment in human
resources training

and development

at all levels of the
institution, BPI is

set on fostering

talent management
and driving an agile
culture that permits
to respond to the
changing environment
in the financial sector.

Improve
operational and
organisational
EFFICIENCY

One of BPI’s priorities
for 2019-21 is

the simplification,
digitisation

and centralised
management of
processes, enabling
the commercial teams
to be more focused on
Customer service and
the marketing of and
advisory services for
financial products.

W

PLANO ESTRATEGICO BP1 2019 / 2021

2482
Consolidate the Bank’s
reputation based on
QUALITY OF SERVICE
to the Customer and
Society

This strategic line
stresses not only

the maintenance

of the high levels

of service quality
that characterise
the Bank but also
BPI’s goal of being a
reference in the area
of social commitment
and responsible
management.

Report | Strategic lines 17



SUSTAINABLE PROFITABILITY

SUSTAINABLE INCREASE IN PROFITABILITY

In 2019 BPI had a very positive commercial performance,
continuing the path of sustainable increase in results

and profitability in commercial activity in Portugal, as
envisaged in the Strategic Plan for 2019-2021.

Credit grew across all segments of the portfolio and
above the financial sector average increase in the main
segments. BPI's total loan portfolio expanded by 4.4%
yoy, underpinned by increases of 4.7% in loans to
companies, 1.8% in residential mortgage loans, and
15.9% in consumer loans and car financing. BPI's market
share in loans to companies increased by 0.7 p.p., to
10.5%; in new residential loan production BPI's market
share reached 17.7% in the last quarter of 2019 and in
consumer loan production its market share in 2019 was
14.1%.

The progress made in terms of Customer resources was
also noteworthy, with BPI attracting more than €1.8
billion in 2019 (+5.7% yoy)*. Customer deposits were up
by 7.6% yoy, while the strategic focus on diversification
and the promotion of long-term saving resulted in a 6.6%
yoy increase in mutual fund and capitalisation insurance
portfolios.

The offering of Value Accounts (“Contas Valor’), which
incorporate a set of products and services against a
fixed maintenance fee, was consolidated in 2019,
reaching 845 thousand accounts at the end of the year,
corresponding to a penetration rate of 64%. The number
of value accounts with automatic salary / pension credit
totalled 485 thousand at the end of the year.

The expansion of commercial activity described above
supported the growth of core revenues. Commercial
banking gross income increased by 1.2%, underpinned
by a 3.2% increase in net interest income and a 5.7%
increase in fee and commission income (on a comparable
basis?).

1) Excluding deposits of institutional and financial investors.
2) Excludes the effect of the sale of businesses in 2018.

3)

4) Fully loaded ratios.
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Staff expenses remained relatively stable. The 2.7%
increase in recurring operating expenses in 2019, and in
particular, the increase in depreciation and amortisation,
is explained by the execution of planned investments
aimed at digital transformation, modernisation and
improved efficiency. The core efficiency ratio® was 60.2%
in 2019.

BPI continued to report an improvement in credit quality
indicators, which were already the best in Portugal. The
NPE ratio decreased by 1.0 p.p., to 2.5% at the end of
2019, with accumulated impairments on the balance
sheet plus collaterals covering NPE at 124%. In 2019
BPI recognised reversals of impairments and recoveries
in the amount of €43 million, representing a gain in the
income statement.

Recurring net profit from the activity in Portugal was
€231.3 million in 2019 (+6.0% yoy), with return on
equity reaching 8.9%.

BPI closes the year with higher capitalisation levels and

a more optimised composition of regulatory capital. The
CET 1 ratio was 13.4%*, the T1 ratio was 14.9%* and the
total capital ratio was 16.6%*.

Financial objectives of the 2019-2021 Strategic Plan

The Strategic Plan has set the objective of achieving a
sustainable ROTE in the activity in Portugal of around

11% in 2021, supported by revenue growth and stable
recurring expenses, permitting an improvement in the

core efficiency ratio to around 50% and maintaining a

low cost of credit risk.

2019 2021 Ob;.

Core efficiency ratio 60.2% ~50%
Recurring ROTE in Portugal 8.9% ~11%
Table 2

Operating expenses (excluding non-recurring) as percentage of commercial banking gross income.



CUSTOMER EXPERIENCE

ACCELERATE THE TRANSFORMATION OF THE CUSTOMER EXPERIENCE

Digital transformation, a strategic priority for BPI, is
based on three pillars in which significant progress was
made during the year:

= increase the use of the digital channels by BPI’s Clients;

= improve the Clients’ experience through homebanking /
mobile banking solutions;

= develop mobility and support solutions for the
Commercial Managers.

BPI leads in the digital channels

The Bank is market leader in homebanking penetration,
having reinforced in 2019 the number of active digital
Clients and significantly increased the number of users of
the mobile banking channel.

Digital banking regular users

thousand

74

Total Digital

sgs///
BPI App o
1(/
16 17 18 19 A18/19
% Active digital Customers* (2019)
* Active Customers 1st account holders, individuals Chart 2

and companies.

In addition to receiving the “Five Stars” national award
in the Digital Banking category, in 2019 BPI once again
stood out in the indicators of use of and satisfaction with
the digital channels:

BPI digital channels penetration

= 15t in Internet Banking for Retail

= 15t in Mobile Banking for Retail

= 2" in Internet Banking for Companies

Satisfaction with BPI digital Channels
= 15t in Retail Banking Digital Presence
= 2" in Corporate Banking Internet

Data from BASEF 2019, ECSI 2019 and DATA E 2019 market surveys (main
Banks).

Evolution of the digital experience

With the aim of boosting service quality and sales through
the digital channels, in 2019 BPI launched a substantial
set of novelties in the BPI App, BPI Net and BPI Net
Empresas, namely including:

= Full renewal of BPI App to offer a new use experience,
and viewing the following:

= Updating the image, functionalities and browsing, in
accordance with the new trends;

= Reorganising and optimising access to the new
functionalities which have experienced strong growth in
recent years;

= Supporting new customisation and sale solutions;

Conta principal

=2.5600:%

= [ntegration of the MB WAY service in BPI App:

= Improvement of functionalities through the launch of
the “Request Cash”, “Pay with QR Code” and “ATM
MB Cardless use” transactions;

= Boosting use: the number of users has increased and
more than 85% of MB WAY transfers are now made
through BPI's App.

= Development of open banking within the context of the
PSD2 Payment Services Directive:

= BP| was the first Bank to launch in Portugal an
innovative service permitting to check accounts with
Other Banks, sorted by categories of expenses and
included under the “Minhas Finangas” solution,
together with the BPI accounts;
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= BPI| was also the first Bank to allow making transfers
from accounts with Other Banks through BPI App and
BPI Net;

= API services available to view information and to
initiate third-party payments (TPP);

= Revision of the Strong Customer Authentication (SCA)
mechanisms.

Com a BPI App pode ver
todas as suas contas.
Mesmo noutros Bancos.

¢ Consulta das suas contas
noutros Bancos

Transferéncias o
MB WAY gratuitas

qase

A BPI App tem‘tudo.

E3BPI

adesio ra

= [ncrease in the maximum amount of immediate loans
available through the Customer digital channels (BPI
App and BPI Net) and in the digital channel used by
Commercial Account Managers (BPI GoBanking), greatly
contributing to increase contracting of this product;

= Credit cards’ purchase experience, management and use

was redesigned, namely to include new functionalities
for credit card request, cash advance, payment of
card balance, management of ceilings and transaction
blocking options;

= Insurance products catalogue made available on BPI
App;

= Reinforcement of saving, retirement and investment
funds solutions in BPI App and BPI Net;

= Redesign of BPI Net's online brokerage area, to offer a
simpler and more functional browsing experience;

= Online account opening through videoconference;
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= New factoring solution at BPI Net Empresas, including:
= Consultation of liabilities and advance limits;
= View of the entire portfolio of invoices assigned;
= Balances and entries in the factoring current account;

= Request for advance on invoices.

The development of the machine-learning commercial
relationship platform — BPI GoNow — in 2019 should also be
stressed. This platform, which earned several national and
international awards in 2019, now supports the omnichannel
management of the relationship with BPI's Clients.

Mobility and effectiveness of the Commercial Networks
The digital transformation at the service of BPI's
Commercial Networks involved not only the modernisation
of equipment, but also the digitisation of operational and
sale processes, and articulation with the digital channels to
enable the Commercial Managers to actively support their
Clients, anytime, anywhere.

The Commercial Networks’ mobility and effectiveness
solutions were strongly reinforced in 2019, namely through
the following:

= Conclusion of the process of expansion of the new
workstation (smartPC), with digital signature for
transactions and processes, to all the Employees,
boosting commercial proactivity and mobility in Customer
service;

= “Contact with Manager” functionality made available to
Corporate Clients, increasing points of contact and service
between manager and Clients and permitting to exchange
messages, send documents and authorise transactions
through the digital channels;

= Expansion of signature dematerialisation, through digital
signature, promoting a faster and more efficient service
delivery experience;

= Evolution of Customer commercial management tools,
namely through new service support solutions and
increased capacity for omnichannel identification and
management of commercial opportunities.



HUMAN RESOURCES

DEVELOP BPI'S HUMAN RESOURCES
At 31 December 2019 BPI had 4 840 Employees, of
whom 4 821 in Portugal.

BPI Employees End-of-period figures

2018 2019 A%

Activity in Portugal 4866 4821 (0.9%)
Banco BPI 1| 4838 4821 (0.4%)
Subsidiaries 2 28 0 (100.0%)
Branches abroad 3 22 19 (13.6%)
Total* [=1+2+3] 4| 4888 4840 (1.0%)
Table 3

BPI, in alignment with CaixaBank, bases its people
management policy on respect for diversity, equal
opportunities and non-discrimination, steering its conduct
by full and rigorous compliance with the law and high
standards of ethical values, with particular emphasis on
the following:

= Equal opportunities and non-discrimination;
= Respect for people and their dignity;
= Reconciling work with personal life;

= Prevention of occupational hazards.

In its relationship with its Employees and in the
relationship among the Employees themselves, any form
of individual discrimination incompatible with the dignity
of the human being is forbidden, in particular with respect
to origin, ethnicity, gender, sexual orientation, political
opinion and/or religious belief. It is a paramount principle
of the Bank to provide equal opportunities for access to
work and career progression without any discrimination.

Concurrently, BPI promotes a work environment where
each one can collaborate in detecting and reporting
these undesirable practices, ensuring non-retaliation and
providing an internal channel for this purpose.

ACTIVITY IN PORTUGAL

4 821

56% 44%

EMPLOYEES WOMEN MEN

16.9

AVERAGE
SENIORITY YEARS

97%
WITH AN INDEFINITE
CONTRACT

289 thousand

TRAINING HOURS

€1.8 million

INVESTMENT IN
TRAINING

58 93%

TRAINING HOURS ONLINE TRAINING
PER EMPLOYEE HOURS

In all recruitment, selection and/or career progression
processes, any form of discrimination is prohibited, and
all actors, regardless of their position, must act objectively
and for the sole purpose of identifying the people most
appropriate to the profile and needs of the function, and
promoting equal opportunities.

All Employees, especially those who hold leadership

or management positions, should promote, at all
levels, relationships based on respect for the dignity

of all, participation, equity and mutual collaboration,
contributing to the creation and maintenance of a good
work environment. In respect of occupational hazards,
BPI considers the safety and health of its Employees
at work to be crucial, and it is its primary objective to
permanently improve working conditions. In compliance
with current laws, the Bank ensures a safe and healthy
work environment and the prevention of occupational
accidents and diseases.

1) Includes fixed-term contracts and excludes temporary work of people with no employment relationship with BPI.
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Increase Employee training and development

Campus BPI, a web learning platform comprising four
Academies — business; risks / legislation; digital; and
personal development — was launched in 2019. The
platform provides a collaborative learning model, where
Employees use the knowledge available and share their
knowledge with others. E-learning courses, videos,
communities of interests, forums and blogs are available.

Training contents, drawn up in accordance with the
Employees’ needs and legal guidelines, were provided
in-class, online and through blended learning.

Training investment amounted to €1.8 million,
corresponding to 1.1% of the payroll.

Five thousand Employees participated in training sessions
(in-class and e-learning), and there was an increase in the
number of training hours per Employee (+8%): 58 hours,

which compares with 54 hours in 2018.

The total number of training hours increased by 10% year-
-on-year. The number of online training hours increased,
against a significant reduction in the number of in-class
training hours. The training offer was essentially designed
for the Employees of the Commercial Networks, who
accounted for 61% of the total number of participants, vs.
39% of participants from the Central Services.

Normative and regulatory training involved close to

4 500 Employees on the theme of Money Laundering and
Terrorist Financing and 4 700 on the Code of Business
Conduct and Ethics. In the area of Risk, training was
provided to around 700 Employees on the subjects of
Non-Performing Loans, the Risk Appetite Framework and
Solvency.

Also in terms of regulatory training, around 3 000
Employees were certified in MiFID Il (financial advisory
and continuing training) and close to 2 200 in Mortgage
Loans, using a gamified approach.
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Interactive videos and face-to-face sessions with a
practical component were much used, namely for training
in the “BPI Vida e Pensdes” life-risk insurance product,
which involved the entire network.

The investment in Employee training continued to stress
training in languages, which already has approximately
300 participants.

The first edition of the “BPI Leader” programme, targeting
Senior Management, was launched, aiming to reinforce

an agile culture based on collaborative work, and to
consolidate people monitoring and development skills.

Main training indicators

2018 2019

Investment (€million) 1.4 1.8
Investment / payroll 0.8% 1.1%
Z%t?:]gjggilg)ants in-class and e-learning 48 5.0
Total participations (in thousand) 47.0 73.2
In-class 5.7 5.9
e-learning 41.3 67.3
Total training hours (in thousand) 263 289
In-class 32 20
e-learning 230 270
No. of training hours per Employee 54 58
Table 4

Promote an agile culture driving motivation and
involvement

An area of Internal Communication and Culture was
created within the Human Resources Division, aimed at
reinforcing a culture that fosters Employee motivation
and engagement. Several Communication Plans were
developed, essentially focusing on “People” and
“Business” themes and making use of familiar and
emotional language. 120 news items were prepared

for the Intranet, with over 186 thousand views. The
audiovisual format was emphasised, and 45 videos were
broadcast, which had more than 75 thousand views.



In the area of Climate Studies (2018), several initiatives
proposed by the Employees were developed, focused on
two main lines, namely local actions and national actions.

Seven events were organised to honour 500 Bank
Employees for their seniority, of which four in Lisbon and
3 in Porto.

Working on compensation, meritocracy and diversity

A “Management by Objectives” process was implemented
to make the remuneration strategy more transparent, fair,
adaptable, competitive and consistent with regulatory
requirements. This process covered 200 Employees

(first and second line management), whose variable
remuneration was made dependent on the achievement of
corporate and individual targets. The aim is to gradually
extend this process to the entire organisation.

The Talent Committee was set up, having as mission

to ensure that appointment processes for management
positions and/or the coordination of commercial bodies
comply with the principles of Meritocracy, Diversity and
Cross-cutting nature. According to the Committee’s Rules
of procedure, a minimum of three applicants must be
identified for each vacancy, so as to comply with the
aforementioned guiding principles. In 2019 the Talent
Committee’s work resulted in 12 appointments.

In November, the “Wengage — Diversity and Inclusion”
Programme was launched, which aims to contribute to
raising awareness and implementing measures along three
pillars: gender, different skills (disability), and age. The
programme’s launch event was attended by the Chairmen
of the Board of Directors and Executive Committee, as
well as by 80 Employees on location and another 500
through live streaming.
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OPERATIONAL AND ORGANISATIONAL EFFICIENCY

IMPROVE OPERATIONAL AND ORGANISATIONAL
EFFICIENCY

In 2019, several initiatives were carried out with a strong
impact on improving the efficiency of the Commercial
Networks, permitting to save 300 thousand hours
previously spent on administrative tasks.

Considering the initiatives that had already been taken in
the previous year, the total number of hours released from
administrative tasks rises to approximately 730 thousand.

Automation of the Commercial Network

The reinforcement of the Commercial Network’s
automated resources was pursued in 2019, involving the
installation of 69 Self-Service Teller Machines (SST),

89 Cash Deposit Machines (CDM), 81 Recirculating Cash
Dispensers (RCD) and 4 Cash Points.

In addition to these measures, new transaction options
were added to the Self-Service Teller Machines, and
the Teller function working hours were reduced in

55 Branches.

The automated areas’ absorption rate reached 74.7%
(vs. 69.6% in 2018).

Automated Areas’ Absorption Rate

Dec. 2018

Dec. 2019

69.6% 74.7%

Chart 3
Number of branches with automated resources

2019
Self-service teller machines 152
Cash Deposit Machines 344
Recirculating Cash Dispensers 354
Automated areas’ absorption rate 74.7%

Table 5
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Centralisation of non-commercial tasks

The centralisation of non-commercial tasks in the Middle-
-office teams, aiming to release time for the networks’
commercial activity, was pursued in 2019.

With regard to the Retail network, the operation of the
services already centralised in 2018 was consolidated and
optimised, stressing the improvement of the service level
to the final Client as well as reducing the need for new
interventions by the networks.

In the Corporate Network, a new service model was
launched, which involved the centralisation of a range of
processes, the standardisation of services provided by the
various Corporate Centres and the Clients’ direct contact
with the Middle Office. This project will be continued in
2020.

Simplification of processes

In order to simplify processes and reduce the time-
to-market, two complementary approaches have been
adopted: i) transformation of processes; and ii) continuous
improvements in the teams.

Concerning the transformation of processes, four
processes were reviewed end-to-end, with a focus on loan
operations (residential mortgage loans, car financing and
two corporate credit products). These measures permitted
to reduce the time-to-market and expedite the processes,
namely in mortgage loans, where the contracting process
was reduced by close to 20 days.

With regard to continuous improvements, the operational
teams have consolidated practices permitting the regular
identification and implementation of small improvements
that, on the whole, gave a very positive contribution to
the overall efficiency of the processes. In 2019, 223
measures afforded a total saving of 30 days in the
processes subject to intervention.

Other network processes were simplified, namely
involving the implementation of automated form filling
for around 100 forms and digital signature available for
approximately 50 forms.



Operational efficiency and quality control

The strategy of further reinforcing the externalisation
of operational teams’ tasks was concluded in 2019,
surpassing the final objective defined in the three-year
Strategic Plan (55%).

The purpose was to increase flexibility in business
development by focusing BPI’s teams on higher-value
tasks and on the management and optimisation of
processes and teams.

In 2019 there was also a strong effort put into the
training of internal and external teams, as well as the
consolidation of choreographies and practices in the
management and monitoring of service levels and quality.

Finally, a full set of management information dashboards
was also developed and made available to the teams,
permitting the daily monitoring and control of the various
operations, and helping to support the management and
quality control of the services carried out.
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ACKNOWLEDGEMENT AND REPUTATION

In 2019 BPI reasserted its position of Best Bank in
Portugal, as confirmed by the attribution to the Bank

of the Consumer Choice, Five Stars and Trusted Brand
awards. This is the first time that a bank earned the three
awards simultaneously. BPI was also distinguished in
2019 with important national and international awards
to its Digital Banking solutions, and was considered the
Bank with the highest level of satisfaction.

Fernando Ulrich, Chairman of BPI' Board of Directors,
was distinguished by the Exame magazine with the 2019
Leadership Excellence Award.

In a Brand Valuation survey by Onstrategy, the BPI brand
was valued at €428 million, which makes it the 9t most
valuable Portuguese brand. In 2018 the Bank had ranked
in 15 position in this survey. The same consultant also
revealed that the BPI brand had obtained the best results
ever in reputation and social responsibility.

Public acknowledgement

BPI's performance has been acknowledged across diverse
areas of the financial activity by independent national and
international entities. Main accolades:

Consumer Choice

BPI is the 2020 Consumer Choice, in the Large Banks
category, having obtained the largest scores in the
attributes most valued by consumers. BPI obtained the
best overall assessment from within the five major banks
operating in Portugal, with a global score of 76.13%.

Five Stars Award

BPI earned the title of 2020 Five Stars Brand, in the
Large Banks category, with a global score of 71.7%, and
leading scores in the Satisfaction and Recommendation
criteria. The Five Stars Award is based on the overall
assessment by 1 312 Portuguese consumers carried out
at three distinct and complementary stages: focus group
and specialised committee; trial testing; and mass market
surveys.
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Trusted Brand

BPI was recognised, for the 7t consecutive year, as the
Portuguese Most Trusted Banking Brand, according to the
brand trust survey that Reader’s Digest has conducted

for 20 years in 16 countries. 73.7% of the respondents
considered BPI to be the most trustworthy banking brand
in Portugal.

A FRENTE.

0 BPI foi distinguido como N°1na Categoria Grandes Bancos
no Prémio Escolha do Consumidor e Prémio Cinco Estrelas. E ainda o Banco
de Confianga dos pelo 7° ano i

E a primeira vez que um Banco recebe em simultaneo estas trés distingges,
que valorizam a dedicagao do BPI aos seus Clientes para Ihes oferecer
os melhores produtos e servigos.

0 BPI foi tamhém distinguido em 2019 com cinco importantes prémios nacionais
e internacionais para as suas solucdes de Banca Digital.

pum a:
FINANCIAL FINANCIAL
INNOVATION nwovanon || o ool || 209 p=)
YAwARDS AwARDS AWARDS 2019 || DIGITALAKARDS =
7\ 2019 7\ 2019

Best Technology Change Team Best Digital
Tnitiative ofthe Year Best Digital Team Strategic Tool

L3BPI

Grupo 7)€ CaixaBank

Estes prémios s3o da exclusiva responsabilidade
das entidades que os atribuiram.

Brand of Excellence — Superbrands

BPI received this accolade for the 6" consecutive
year, from Superbrands, an independent international
organisation that promotes brands driven by values
such as longevity, loyalty, acceptance, and goodwill.
Superbrands distinguishes brands that show a higher
performance than their competitors.



Satisfaction with Service Delivery

BASEF 2019 - Financial System Baseline Survey,
published by Marktest, once again confirmed BPI as the
Bank with the highest satisfaction level amongst the five
largest banks in the Portuguese financial system with
respect to Quality of Service —an indicator in which it
has always led —, as well as Product Quality. BPI is at
the forefront in terms of responding to Customers’ digital
needs, being Penetration Leader in Internet Banking
and Mobile Banking (APP) services, from within the five
largest banks.

1st in Satisfaction Index

BPI has regained the leadership in the Banking Consumer
Satisfaction Index (CSI), having scored in first place

in the two index components — Branch CSI and Digital
Channels CSI - of the Banking CSI survey, 2" wave 2019,
conducted by Marktest, which assesses banks’ Customer
service quality in each relationship channel.

15t in Mystery Client overall evaluation

In 2019 BPI ranked in first place among its main peers
in the overall assessment. This survey, conducted by
Metriang, assesses the quality, professionalism and
technique in Customer service to a potential Client.

The BPI brand obtains the best results ever in reputation
and social responsibility

According to OnStrategy, a company that evaluates the
reputation of brands in 30 industry sectors, the BPI brand
scored an excellent level of awareness and the highest
level in the reputation and social responsibility indicators
since the survey is conducted in Portugal. The BPI

brand ranked in 2" position in the financial sector in the
reputation and social responsibility indices.

Three best products in the Rankia Portugal Awards

BPI won three accolades in the 1t edition of the Rankia
Portugal Awards, which acknowledge the best financial
entities and products. The members of the financial
community elected the BPI Portugal fund as the

‘Best National Equities Fund’, BPI's “Conta Valor” as the
‘Best Salary Account’, and BPI's Residential Mortgage
Loans as the best of their kind.

Best Mutual Funds
BPI Gestdo de Activos earned the award for Best National
Equities Manager in the Morningstar 2019 Awards.

Award for Best Flexible Fund

BPI Brasil received the accolade for “Best Flexible Fund” in
the Best Funds Awards by Jornal de Negdcios / Associagao
Portuguesa de Fundos de Investimento, Pensdes e
Patriménio.

Excellence Award — Covered Bonds Issuance

The €500 million Covered Bonds issue made by

Banco BPI in March 2019 was considered the “Year
2019 Peripheral Issue” by the The Covered Bond Report
publication.

Most Active Research House

Earned for the 7" consecutive year, this award was
attributed to the CaixaBank BPI Research Team in the
NYSE Euronext Lisbon Awards 2019.

2 Best Research Team in the Iberian Market
CaixaBank BPI was recognised as the 2" best research
team of Spain and Portugal in Refinitiv’s StarMine
Awards.

Best Treasury and Cash Management Provider in Portugal

Distinction awarded for the 4" consecutive year by the
prestigious Global Finance Magazine.
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Digital innovation

BPI was distinguished in 2019 with important
national and international awards for its digital
banking solutions, which reflect the Bank’s large
investment in its digital transformation aimed at
improving the Customer experience at all moments of
contact with the Bank.

Five Stars Award
BPI was the winner in the Digital Banking category of
the ‘Five Stars 2019’ national award.

Best Technology Initiative

BPI, with its “BPI GoNow — shaping the future”
initiative — a management-support machine learning
platform —, was the winner in the “Best Technology
Initiative — Europe” category of the international
Financial Innovation Awards 2019, held by the
London Institute of Banking & Finance.

Change Team of the Year

In the Financial Innovation Awards 2019, BPI also
won in the “Change Team of the Year” category, with
its “Full Agile — Driving Business Transformation”
initiative. The award recognises the Bank’s
integration of business priorities in its IT operations
to improve the quality and speed of Customer
service.

Best Digital Team

BPI has the “Best Digital Team” of the European
financial sector, an accolade obtained in the Banking
Technology magazine’s 2019 PayTech Awards.

This award highlighted excellence and innovation

in the financial sector’s use of technologies, based
on criteria such as efficiency, the achievement

of objectives, and the value delivered to the
organisation.

Best Digital Strategic Tool

The BPI GoNow platform was elected “Best Digital
Strategic Tool” in the Portugal Digital Awards 2019,
an initiative of Jornal de Negécios and IDC, under

a partnership with Axians, which distinguishes the
most disruptive and innovative projects of national
organisations, in the context of digital transformation.

Best Private Bank for digitally empowering
Relationship Managers, Europe

BPI earned the Wealth Tech Award 2019 for Best
Private Banking in Europe in terms of the digitisation
of its Financial Advisors, from the PWM magazine,

a publication of the Financial Times Group. PWM
stressed the digital and mobility tools developed

by BPI for the Wealth Management and Customer
Relationship areas.

Honourable Mentions

BPI also obtained the six Honourable Mentions referred
below, three in the Banking Technology Awards 2019
(BTA), the international awards that recognise the value
of companies’ technology investments and showcase
their skills, creativity and execution, and another three
in the Portugal Digital Awards (PDA):

= “BP| Mobile Interactions and SignNow towards a full
paperless and mobile experience”, in the “Best Use of
Tech in Retail Banking” category (BTA);

= “BP| GoNow — shaping the future”, in the “Best Use
of Data” technology category (BTA);

= “Tech Team of the Year” (BTA);

= “BP| Open Banking”, in the “Best Digital Platform”
category (PDA);

= “BP| SignNow”, in the “Best Digital Workplace”
category (PDA);

= “Credit Card BPI Family”, in the “Best Digital Product
& Customer Experience” category (PDA).
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Communication policy

The Bank’s communication policy continued to

focus on the creation of permanent opportunities for
communication along the year, based on three key
dimensions: commercial communication, addressed to
individuals and companies, sponsorships, and social
responsibility. This chapter describes the more relevant
actions and initiatives taken in 2019.

In 2019, the financial sector remained the 10" largest
investor from all business sectors, with a share of
investment of 4%, up by 5% on a year earlier, according
to Mindshare.

BPI accounted for a 4% share of the financial sector’s
total investment, having retreated to 12 position in the
ranking, with a 51% year-on-year reduction in investment,
according to Mindshare.

In 2019, the Bank launched BPI Family, a concept
inspired by the bonds of trust and closeness that involve
family relationships, which aims to position BPI as “A Bank
in the life of all families”. BPI Family comprises the retail
banking products and services and stresses long-term
relationships. The new communication concept was used in
the various campaigns developed during 2019.

BPI Commerce was another concept launched in 2019,
which positioned BPI as the Bank for the small business
segment, with dedicated business managers and
comprising new products and services, such as POS and
the Conta Valor (Value Account).

0S BALANCOS A CONTA
DA NOSSA DA NOSSA
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Sponsorship

Under the 4-year agreement entered into in 2018 with the
Portuguese Football Federation, BPI is Official Sponsor

of the A Teams (men and women), the Under-21 Team,
and the Main Sponsor of the Women’s Premier Football
League, which was named the “BPI League”.

0 BANCO OFICIAL
DAS SELECOES.

Support to Portuguese companies’ growth features
prominently in commercial communication and business
sponsorships. Initiatives that promote strategic sectors
of the economy, such as agriculture and tourism,
entrepreneurship, innovation and internationalisation are
widely publicised and supported.

Social Networks

In 2019 the share of BPI’s followers in the social
networks increased by 3.45% relative to its Portuguese
peers (average for all networks). Also considering the
average for all networks, BPI registered a sharp increase
in indicators such as number of followers (+77.7%),
prints (+82.5%) and publications (+63.9%).

BPICommerce

TUDO PARA
CRESCER.
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Social responsibility

INTRODUCTION

BPI interprets its social responsibility as a set of duties
and obligations of the Institution towards the community
in which it is integrated and the specific interest groups
that depend upon its activity: Customers, Employees,
Suppliers and Shareholder.

As a result of its integration in the CaixaBank Group, BPI
exercises Social Responsibility in coordination with the
"la Caixa” Foundation and CaixaBank, based on three
axes:

= 1. Society, contributing to the well-being of the
population and in particular of those in a more
vulnerable situation;

= 2. Environment, stressing business practices that foster
the rational, efficient and sustainable use of resources;

= 3. Governance, defining organic responsibilities and
standards of action that ensure a rigorous social
conduct.

This coordinated action led to the alignment of strategic
guidelines and objectives in this area with the CaixaBank
Group, as reflected in BPI's Social Responsibility Policy,
which highlights the aim of developing an efficient

and responsible business model, with a strong social
commitment component.

In its second year of activity in Portugal, the investment
made by the "la Caixa” Foundation totalled €19.3
million. With the stepping up of the joint action with BPI,
this amount is expected to reach €50 million in 2022.

In 2019, the aid provided through the joint intervention of

BPI and the "la Caixa” Foundation totalled €21.7 million,
which is 43% more than in 2018.
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The activity developed by BPI and the "la Caixa”
Foundation concentrates on four lines of intervention:

= "la Caixa"” Foundation own programmes for Portugal;
= Awards to support projects of social entities;
= Proximity projects jointly promoted with BPI; and

= Specifically Portuguese projects.

BPI's Social Responsibility activity is defined and
coordinated by the Social Responsibility Committee,

a specialised body of the Board of Directors having as
mission to support and advise the Board on all matters
related to the Bank’s social responsibility policy.

The Social Responsibility Committee is chaired by Artur
Santos Silva, Honorary Chairman of BPI and Curator of
the "la Caixa” Foundation, and has as members José Pena
do Amaral, member of BPI's Executive Committee, Rafael
Chueca, Corporate Manager of the "la Caixa” Foundation,
Anténio Barreto, advisor to the "la Caixa” Foundation, and
Isabel Jonet, Chairman of the Food Banks Against Hunger
and ENTRAJUDA.

According to OnStrategy, a company that specialises

in evaluating the reputation of brands in more than 30

industry sectors, in 2019 BPI ranked in 2" position in

the financial sector reputation and social responsibility

indicators, scoring the highest result since the survey is
conducted in Portugal.



15T AXIS: SOCIETY

Social support

From the main initiatives developed, we should stress
the BPI "la Caixa” Awards, designed to provide financial
support to projects that promote the improvement of the
quality of life and social inclusion of people living in a
situation of vulnerability.

Five BPI "la Caixa” Awards, totalling €3.75 million, were
attributed in 2019 to support projects of non-for-profit
private institutions, selected from 870 applications.

Childhood
Facilitate the all-inclusive development and health of children

In 2019 two new awards — the Childhood and Rural
Awards — were added to those already in place. The five
awards are structured into the following themes:

= BPI "la Caixa” Childhood: children and adolescents;

= BPI "la Caixa” Solidary: young people and adults;

= BPI ”la Caixa” Seniors: people over 65 years old;

= BPI "la Caixa” Capacitar (empower): people with disabilities;

= BPI "la Caixa”: social work in rural communities.

2019 (1* edition)
24 award winners

PREMIOS BPI "la Caixa’ | 2019
~

INFANCIA

and adolescents, as well as strengthening parenting skills. €0.75 million
donations*
3P | g(le;;Gm\
AV Y -
Solidary Since 2016
Support the transition and reintegration into active life of 77 award winners
young people and adults, as well as providing for their basic €2.9 million
needs. donations*
Seniors PH(MIDSBPI”LJCnix:“\ZO!SJ Since 2013
Promote active and healthy ageing, at-home, of people over 65. SENIORES 194 award winners
€4.5 million
donations*
Capacitar Since 2010
Improve the quality of life and promote the occupation and s 191 award winners
autonomy of people with disabilities. U - & s €6.13 million
AJUDAR ; L
donations

QUEM-AJ

Rural

Support social work in rural areas to combat ageing, disability,
poverty and social exclusion, and promote labour integration,
interculturality and social cohesion.

The assessment of the applications counted with the
voluntary participation of 45 Employees, who visited and
met with the institutions that made it to the 2" phase of
the competitions.

* Donations attributed since the 1% edition of each award.

2019 (1 edition)
22 award winners
€0.75 million
donations*

Candidaturas até 23 de junho.

AJUDAR -7k
QUEM AJUDEE

In the last ten years, in 23 editions, these awards have
delivered more than €15 million for the implementation
of 508 social inclusion projects in Portugal.
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Under the ”la Caixa” Foundation own programmes, which
have had proven transformative results in Spain, support
was extended in 2019 to two strategic initiatives already
started in 2018:

= Humaniza Programme: Support for people with
advanced diseases and their families. It complements
the action of public health systems in the scope of
palliative care, providing psychosocial and spiritual
assistance to people who are at the end of their lives, as
well as to their families. In Portugal, ten psychosocial
support teams were created in 2018, which in 2019
assisted 4 473 patients and 5 445 family members. In
2019, four projects to support associative movements
were also financed with the objective of promoting
public awareness initiatives and support during illness
and mourning and, in collaboration with the Ordem dos
Médicos (Association of Medical Doctors), 13 grants
were awarded to train doctors in palliative medicine,
increasing the number of such doctors currently existing
in Portugal by 20%.

Incorpora Programme: Integration into the labour market
of people from the more vulnerable backgrounds. The
Programme bridges the gap between social entities
specialised in job placement and companies, identifying
the latter’s labour needs and referring to them the job
seekers who best fit the vacancies. In 2019, thanks to
the collaboration of 427 companies, 1 000 jobs were
provided for people at risk or in social exclusion and the
number of social entities grew from 33 in 2018 to 46 at
the end of 2019.

Still within the scope of the "la Caixa” Foundation own
programmes, CooperantesCaixa, an international corporate
volunteer programme, was launched in Portugal, offering
BPI's Employees the opportunity to provide professional
assistance in cooperation projects. In 2019, three BPI
Employees travelled together to Mozambique to provide
support to the JUNTOS! Programme, which resulted from
a joint initiative of the "la Caixa” Foundation and the Aga
Khan Foundation.

The Promove Programme, to promote the inner regions
had its 2" edition in 2019. Its objective is to support
innovative pilot projects in Portugal with strategic interest
for the development of the areas where they are located
and for possible replication in other regions of the country.
This edition also opened a competition for the selection

32 BancoBPI | Annual Report 2019

of ideas from higher education students in the areas
covered, with the potential to become innovative pilot
projects.

This edition of Promove granted awards to eight pilot
projects in the areas of natural resources management,
creation of new expertise hubs and conservation and
restoration of heritage in the North, Centre and Alentejo
regions. In addition, seven ideas were also selected,
which, after presentation of a pre-viability plan, could
be transformed into pilot projects. The total amount of
financial support granted to projects and ideas reached
€1 million (the first edition had only provided non-
-repayable financing for five projects, in the amount of
€400 thousand).

CONCURSO 2019

PROMOVE

REGIOES

FRONTEIRICAS

With regard to the proximity projects jointly promoted by
the "la Caixa” Foundation and BPI, the following cultural
and educational projects, with high social impact, deserve
a note: Casa da Arquitetura, Caramulo Museum, Porto
Natural History and Science Museum, Elvas Contemporary
Art Museum, Orchestra 21t and Marvao International
Music Festival. Total support, amounting to close to €750
thousand, was distributed by 42 recipients.

The Social Decentralised Initiative was also launched as
part of the proximity projects. In a first phase, this was

a pilot project intended to support local social projects,

having a budget allocation of €50 thousand.

BPI and the "la Caixa” Foundation have increased support
to the Partnerships for Impact Programme promoted by
Portugal Social Innovation, within the scope of Portugal
2020.



This programme aims to support, through non-refundable
grants, 70% of the financing needs of innovation and
social entrepreneurship projects, the remaining 30%
being provided by social investors. BPI and the "la Caixa”
Foundation have undertaken to provide more than €500
thousand to support 11 applications for the development
of projects worth more than €2.6 million, with the results
expected to be announced in early 2020.

Also worth noting is the collaboration between the

"la Caixa” Foundation and BPI and the Global Platform
for Syrian Students (GP4SYS) to provide higher education
scholarships for young Syrians who had to leave their
country due to the war. Fifty scholarships (two years) will
cover the costs of maintaining and housing students, in
addition to other academic activities.

Finally, in the area of social support, BPI's Christmas
Initiative also deserves a note: for the 8" consecutive
year, Customers and Employees came together to offer
more than 10 thousand presents to children from
approximately 390 solidarity institutions chosen locally
by the Commercial Networks. The novelty in 2019 was
a pilot initiative — the Digital Christmas Tree — which
permitted to offer 340 presents, and support another
seven institutions, thanks to Client donations in the BPI
App. In total for all the editions, more than 125 thousand
presents have so far been distributed, and 1 100
institutions have been supported.

Research, Innovation and Scholarships

A commitment to education and science and incentives
to research, innovation and talent are fundamental for the
construction of a more advanced and egalitarian society.

BPI once again entered into protocols with some of the
more relevant higher education institutions, notably
continuing to provide support to the Instituto Superior
Técnico and its students association and student groups,
and granting merit scholarships to undergraduate and
Masters students from other Universities.

In turn, one of the priorities of the "la Caixa” Foundation
is to support biomedical and health research projects
developed by leading universities and research centres,
promoted through calls for applications launched by

"la Caixa” Foundation at Iberian level, with the
collaboration of BPI in Portugal.

Within the scope of the Health Research call for
applications, two Portuguese research projects, as well
as the Portuguese component of four projects financed
under a protocol entered into with the Foundation for
Science and Technology (FCT), were supported in 2019,
with a total amount of €2.9 million. This call aims to
identify and promote initiatives of scientific excellence
with an impact on society, whether in basic, clinical, or
translational research, prioritising the following thematic
areas: cardiovascular, oncological, neurodegenerative and
infectious diseases, as well as the use of technology in
these four areas.

In addition to Health Research 2019, a call for
applications to the Caixalmpulse Programme was also
launched. The aim is to foster the transformation of
scientific knowledge yielded by research activities into
companies and products that generate value for society.
Along with Caixalmpulse Validate, which provides
support to early stage projects, a new support line was
launched within the Caixalmpulse Programme. This is
the Caixalmpulse Consolidate, which aims to support
consolidated innovative projects move closer to the market
development stages. In 2019, two Portuguese projects
were selected to the Caixalmpulse Validate Programme.

Another line of action of the "la Caixa” Foundation which
has also been extended to Portugal is the granting of
scholarships for advanced studies. Under this line, two
post-doctoral scholarships and three doctoral scholarships
in the average amount of €300 thousand and €120
thousand, respectively, were awarded in 2019 to
outstanding Portuguese researchers.
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In social research, the "la Caixa” Foundation, BPI and
Nova School of Business & Economics (Nova SBE) have
created the Initiative for Social Equity, a partnership that
aims to boost the social sector in Portugal under a long-
-term perspective. In the coming years, this programme
will produce an annual diagnosis of the social sector in
Portugal, as well as provide executive training for senior
management of third sector organisations. On the other
hand, a database of social sector institutions will be
created and social progress based on scientific evidence
in key areas such as Health will be encouraged, namely
through Data Science.

Finally, a research project based on the evaluation of
the ten years of the BPI "la Caixa” Awards will also be
developed, representing an investment of €2.2 million
over three years.

Culture and Education

In the area of culture, BPI renewed in 2019 its support
to the following art institutions that are references in
Portugal:

= Serralves Patron: founder of Serralves and exclusive
sponsor of its Contemporary Art Museum, which hosted
15 exhibitions and received a record number of visitors
(over one million) in 2019; Patron of the Exhibitions
“Joana Vasconcelos: I’'m Your Mirror”, organised by
Museo Guggenheim Bilbao, which was seen by some
585 thousand people, and “Olafur Eliasson — Your / Our
future is now”, supported by the "la Caixa” Foundation
and on display at the Museum and Park until 2020;
Patron of ‘Serralves em Festa’: the largest contemporary
cultural event in Portugal and one of the largest in
Europe, with more than 50 hours of uninterrupted
culture, it has broken all attendance records, having
received more than 264 thousand visitors.
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= Casa da Musica Patron: founder and main patron of
Casa da Musica, which in 2019 received more than
691 thousand visitors and spectators; Patron of the
Sala Suggia, regarded as the heart of Casa da Musica.
Sala Suggia hosted 249 events and received more than
169 thousand spectators in 2019. Sponsor of Festival
Verao na Casa (“Summer at the House Festival”), a
unique programme within Casa da Mdsica’s annual
season, imbued with a festive and informal mood
and targeting all audiences, which moves outdoors a
large block of the programme, featuring free entrance
concerts on the terrace and in large public spaces. The
“Orquestra no Patriménio” initiative, supported by the
"la Caixa” Foundation, travelled through eight historical
city centres in Portugal with free open-air concerts. In
2019 “Verdo na Casa” attracted more than 81 thousand
spectators to a total of 123 concerts. The "la Caixa”
Foundation also presented the school concerts “O
Colecionador de Paisagem” and “Acaba a Sopa” at Casa
da Musica and, with the resident Baroque Orchestra, a
participative concert featuring Handel's Messiah at Casa
da Musica and at Theatro Circo, in Braga.

Gulbenkian Music Patron: main patron of the
Gulbenkian Music Season, a cycle of concerts by Major
Interpreters in another music season characterised

by high international art standards and a diversified
offer unrivalled in Portugal in terms of quality and
number of concerts. Between September and June of
each year, Gulbenkian Musica presents more than one
hundred concerts in its Great Auditorium, grouped into
several cycles, namely Gulbenkian Orchestra, Great
Interpreters, Piano, and Met Opera Live in HD. In 2019
the Gulbenkian Music Season hosted 141 events and
received 137 thousand spectators.

The "la Caixa” Foundation and BPI also entered an
agreement with the National Museum of Ancient Art to
support the exhibition “Discoveries Museum”, open from
June to September 2019, and the exhibition “Alvaro Pirez
d’Evora, a Portuguese painter in Italy on the eve of the
Renaissance”, on display until March 2020.

With a cultural and scientific agenda designed for all
publics, the "la Caixa” Foundation has brought travelling
exhibitions to Portugal that allow displays of excellent
quality to reach different parts of the country and
different age groups.



This was the case of the “The Forest. Much more than
wood” exhibition, which was shown in nine Portuguese
municipalities between May 2018 and September 2019,
with the main objective of transmitting the importance
of preserving forests — the terrestrial ecosystems with
greater biodiversity —, and the need to manage them in a
sustainable way. More than 68 thousand people visited
this exhibition in 2019, which stopped travelling in
September. A set of modules was lent to the Serralves
Foundation, and is currently on permanent display at the
Quinta de Serralves Lagar.

| ARTE NA RUA |

TERRA de SONHOS
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With its Arte na Rua (Art on the Street) programme,

the "la Caixa” Foundation aims to transform the public
space into an open-air museum and bring the work

of internationally renowned artists to the public. The
exhibition “Terra de Sonhos” (Land of Dreams), by
Cristina Garcia Rodero, a photo exhibition that reveals the
uniqueness and asymmetry of the rural world in India, was
on display throughout 2019 in several national historical
squares, and the exhibition “Génesis” by Sebastiao
Salgado, focusing on the planet’s natural resources,
opened in Portugal at the end of 2019.

In the area of scientific education and dissemination,
the itinerant Atelier Creactivity, a mobile space designed
to awaken children’s ingenuity, dexterity and creativity,
has been promoted since 2018. In 2019, more than

23 thousand people visited this space on wheels, which
travelled to 74 locations, including the Autonomous
Regions of the Azores and Madeira.

Support to innovation and entrepreneurship

In 2019, BPI provided support to a series of

initiatives aimed at the promotion of innovation and
entrepreneurship, including the XXI Entrepreneur Awards
and the BPI Woman Entrepreneur Awards, both in
partnership with CaixaBank, and the COTEC-BPI SME
Innovation Awards.

The concept of the XXI Entrepreneur Award is to give a
boost to companies that have already taken their first
steps, allowing them to accelerate their process of growth
and global expansion.

In 2019, these awards received 993 applications (139 in
Portugal), distributed by territorial and sectoral awards —
monetary awards and/or international follow-up programmes
worth more than €500 thousand — to be granted to 37
companies. The prizes of the 3 edition in Portugal (and
13" in Spain) will be delivered in 2020. This initiative is
sponsored under the aegis of the Ministry of the Economy
and the National Innovation Agency, through the Born from
Knowledge programme (BfK). For the second consecutive
year, the BfK accolade will be attributed to the best
Portuguese company “born from knowledge” and the most
prominent in Research & Development (R&D) activities.

Also worth noting in 2019 was the 1t edition of the
Innovation Summit conferences, in Lisbon and Porto, with
the participation of experts, incubators and successful
start-ups, which hosted the awards ceremony of the 2
edition of the Entrepreneur XXI Awards, territorial category.
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In turn, the BPI Woman Entrepreneur Awards was born
out of CaixaBank’s collaboration with the International
Women's Entrepreneurial Challenge (IWEC) Foundation,
to distinguish the professional career and business
leadership of women in Portugal.

In 2019, the second year in which BPI joined the IWEC
Foundation to elect the Woman Entrepreneur in Portugal,
the winner was the entrepreneur Manuela Medeiros,
founder of Parfois, who transformed the Portuguese
company into an international reference in the fashion
accessories market, having been recognised for her
entrepreneurial vision, perseverance and commitment in
the area of social responsibility.
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Finally, BPl and COTEC launched in 2019 another
edition of the SME Innovation Awards, which every year
distinguish a Small and Medium-sized Enterprise (SME)
that has stood out on the national scene for its innovative
stance and activity.

With 101 applications, the winner of this year’s award was
Inovafil, a textile company that produces differentiating
yarns, which stood out for its innovative management
practices with an impact on growth and profitability.

Created in 2005, the COTEC-BPI SME Innovation Awards
have already received more than 1000 applications and
distinguished 18 companies, which were considered
national success stories.

2NP AXIS: ENVIRONMENT

The environment is one of the three axes along which BPI
exercises social responsibility. The Bank believes it is
crucial to support the transition to a low-carbon economy
that promotes sustainable development and is socially
inclusive.

BPI's integration into the CaixaBank Group resulted in the
standardisation of strategic guidelines and objectives in
this area.

Hence in 2019 BPI approved the Declaration on Climate
Change and the Environmental Risk Management Policy,
and signed the Letter of Commitment to Sustainable
Finance in Portugal. The Bank also adopted internal
policies viewing a rational, efficient and sustained use
of resources and designed a set of products and services
with environmental criteria.

Declaration on Climate Change

Climate change is one of the main challenges facing
our planet, with impacts on the physical environment,
society and the economy. It is both a source of physical
and transitional risks and of opportunities for countries,
businesses and people.

In line with its commitment towards the environment,
in October 2019 BPI’s Board of Directors approved
the Declaration on Climate Change, with the following
objectives:
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= To support viable projects compatible with a low carbon
economy and solutions to tackle climate change;

= To manage the risks arising from climate change;
= To minimise the carbon footprint;

= To collaborate with organisations dedicated to advancing
environmental issues, including the Sustainable
Financing Reflection Group, promoted by the Ministry
for the Environment and Energy Transition.

This commitment to the environment stems from the
desire to take a proactive role in sustainable development,
and is also reflected in the Code of Business Conduct and
Ethics and the Social Responsibility Policy.

Environmental Risk Management Policy

In October 2019, BPI’s Board of Directors approved the
Environmental Risk Management Policy, which sets out
the global principles upon which all actions with potential
impact in terms of environmental and climate risks should
be based, and attests to BPI's resolve to help its Clients in
the process of transition to a low-carbon economy.

The management of environmental and climate risks is
one of the strategic action lines defined in this policy,
with impact on the process of approval of Clients and
financing operations, to which end a set of general and
sector-specific exclusions is established with regard to
activities with a special impact on environmental risk.

The activity sectors to which the sector-specific exclusions
are applied are the following:

= Energy Production;

= Mining Industry;

= |nfrastructures;

= Agriculture, fisheries, livestock and forestry.
Management of Environmental Risk and risk derived from
climate change

The highest executive body responsible for the global
management of environmental and climate risk is the

Executive Committee of BPI's Board of Directors, which is
responsible for reviewing and approving proposals made



by the Bank’s different functional areas with regard to
strategy and positioning in relation to environmental risk
and for first-line identification, management and control
of the associated risks.

A task force has been set up to support the Bank in the
decision-making processes of ordinary credit-risk taking,
as an expert group in environmental risk, with members
from various areas with relevance to this process.

At the end of 2019, the Environmental Risk Management
Area was also created, within the Credit Risk Department,
as the area responsible for the execution of

the internal environmental management plan, mainly
with regard to credit risk-taking, with the objective of
minimising, mitigating and remedying potential negative
impacts on the environment.

Letter of Commitment and “Guidelines to accelerate
sustainable financing in Portugal” report

Since March 2019, BPI is a member of the Reflection
Group for Sustainable Financing, coordinated by the
Ministry for the Environment and Energy Transition,

in partnership with the Ministries of Finance and the

Economy, which brings together regulators and supervisors

in the financial sector, as well as financial associations
and institutions.

This group has identified the essential areas and issued
a set of recommendations, with different timeframes,
for the national financial sector to contribute to
accelerating the process, which were transposed into
the “Guidelines to accelerate sustainable financing in
Portugal” report.

Continuing the work developed by the Reflection
Group, on 8 July the Letter of Commitment for
Sustainable Financing in Portugal was signed, within
the scope of the Conference “National Roadmap for
Carbon Neutrality in 2050 - the Role of Sustainable
Financing”. BPI subscribed this Letter of Commitment,
reinforcing its commitment to social and environmental
responsibility.

Rational, efficient and sustainable use of resources

BPI has adopted internal policies intended to ensure
the rational, efficient and sustainable use of resources,
in particular with regard to paper, water, and energy
consumption, and the recycling of surpluses and waste.

In its activity in Portugal, BPI implemented a number of
initiatives, which in 2019 permitted a 5.3% reduction in
energy consumption and a 3% drop in paper consumption,
compared to the previous year. The reduction in energy
consumption in 2017-2019 was 22.3%.

Among the most relevant initiatives the following stand out:

= Energy efficiency: This issue continues to be one of
BPI's main concerns, the following measures having
been taken:

= Replacement of halogen lamps by LED lamps, with a
full replacement project under way in the Commercial
Network;

= Maintenance of restricted timetable for switching on
and off lights in the Central Services and Commercial
Network buildings;

= Use of motion sensors and adjustment of outdoor
lights:

= |nstallation of remote monitoring systems and
replacement by new and more efficient HVAC systems,
to increase the efficiency of room temperature control.

= Dematerialisation of processes and forms: In accordance
with internal measures defined to reduce local print-
-outs, and promote the digitisation of documents,
namely setting duplex printing as the standard, the Bank
will reduce the number of printers and will disclose
information on print-outs.

= Paper recycling: Implemented in all central services
buildings.

= Ecopontos (recycling collection points): Installation of
ecopontos for paper and plastic in the new design of the
central buildings.

= Plastic replacement: A project is under way to replace
plastic water bottles, cups and stirrers in the central
buildings and in some commercial locations by filtered
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water from the mains, glass water bottles in meeting
rooms, recycled cardboard cups and wooden stirrers.

The implementation of an Environmental Management
system in all premises is planned for 2020, which will
allow, in 2021, to start the process of environmental

certification under standard NP EN ISO 14001: 2015.

The commitment to a rational, efficient and sustained
use of resources extends to all BPI's Employees and is
also a concern in the selection of the Bank’s partners
and service providers. In 2019, suppliers certified
under ISO14001 accounted for 24% of the Bank’s total
procurement volume.

Circular economy

Faced with the different needs of solidarity institutions,
BPI continues to donate, through ENTRAJUDA,
materials and equipment for reuse. In 2019, more than
six thousand items were donated, including computer
consumables, routers, computers and furniture.

Products and services with environmental criteria

Aware of the importance of adopting measures to ensure
environmental sustainability in its offer of products

and services, BPI provides credit lines that promote
energy efficiency, and supports several renewable energy
investment projects. In 2019, the total amount of
financing in this area reached €180.8 million, divided by
62 projects of different types:

Renewable energy

In 2019, BPI, in partnership with the EIB, financed an
operation of an EDP Group company (Eélica da Linha, S.A.)
aimed at the construction, operation and maintenance of

a set of three wind farms located in the West and Centre
areas of Portugal, with total installed capacity of 96.1 MW.
Amount financed by BPI: €37.2 million.

Green Bonds

Organisation, structuring and full subscription by BPI
of a €50 million “green” bond issue by the Altri Group,
intended to finance the construction of a biomass
thermal power plant in Figueira da Foz, with 34.5 MW
installed capacity. This “green” bond issue was the first
to be admitted to trading in Portugal on the unregulated
Euronext Access Lisbon market.
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BPI / EIB Energy Efficiency Line

BPI is the exclusive financial intermediary in Portugal
of the BPI / EIB Energy Efficiency Line, implemented in
2017 under an agreement entered into with the EIB.

19 loan operations were contracted in 2019 under this
line, for a total of €7 million.

Throughout the year, various initiatives were developed to
promote the line, such as participation in events related
to environmental sustainability and publicity in various
media.

To facilitate the application to financing, a simulator was
made available on Banco BPI's website (estimate of the
potential for energy savings and reduction in costs and
CO2 emissions, for each project), developed jointly with
the EIB, for Customers and Suppliers of energy efficiency
solutions, thus encouraging investment in sustainability.

BPI / IFRRU (Financial Instrument for Urban
Rehabilitation and Revitalisation) 2020 and JESSICA
BPI has two lines of support for urban rehabilitation and
revitalisation operations, promoting sustainable urban
development:

= BPI / IFRRU Lines: from its start in 2017 up to the end
of 2019 the total investment supported by BPI reached
€250 million, distributed by 55 eligible projects. The
total amount of credit granted by the Bank was €202
million.

= Jessica: from its start in 2011 up to the end of 2019
the total investment supported by BPI reached €405
million, distributed by 94 eligible projects. The total
amount of credit granted by the Bank was €259 million.

Decarbonisation and circular economy

On 5 June 2019 BPI signed the protocol of the €100
million credit line to promote decarbonisation and the
circular economy. The new line has the following main
objectives:

= To make industrial and tourism companies more
modern and competitive, through the implementation
of measures permitting the reduction of energy



consumption and the change from fossil to renewable = To accelerate the transition to a circular economy by

energy sources, thereby contributing to the achievement creating new economic opportunities that promote
of the national goals defined in the National Action Plan circularity, contributing to the goals advocated in the
for Energy Efficiency (“PNAEE") and the National Action National Action Plan for the Circular Economy (“PAEC")
Plan for Renewable Energies (“PNAER"); and the European Plan for the Circular Economy.
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3RP AXIS: GOVERNANCE

In 2019, BPI made a series of changes to its governance
and conduct policies, in line with the CaixaBank Group
and with the best practices in the sector, and reflecting
the Bank’s commitment to its Customers, Employees,
Suppliers and Society in general.

At the same time the Bank developed internal procedures
and Employee training sessions intended to guarantee the
correct implementation of the policies and the Code of
Business Conduct and Ethics.

Social Responsibility Policy

BPI has made public its Social Responsibility Policy,
which highlights the purpose of developing an efficient
and responsible business model, with a strong social
commitment.

Human Rights Policy

Respect for human rights has always been an integral and
fundamental part of the values and principles that govern
the development of BPI's business activity.

Through this policy, BPI expresses its commitment to
human rights, in accordance with the highest international
standards:

= The United Nations International Charter of Human
Rights, which comprises the following:

= Universal Declaration of Human Rights;
= International Covenant on Political and Civil Rights;

= |nternational Pact of Economic, Social and Cultural
Rights;

= |LO Declaration on Fundamental Principles and
Rights at work and the eight fundamental conventions
identified by the same;

= Charter of Fundamental Rights of the European Union.

Code of Business Conduct and Ethics

BPI has in effect a new Code of Business Conduct and
Ethics, aligned with CaixaBank'’s corporate code, which
stresses the ethical values and principles that govern the
conduct and should regulate the activity of all Employees
and members of the corporate bodies.
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Compliance with the law, respect, integrity, transparency,
excellence, professionalism, confidentiality and social
responsibility are the core principles of conduct at BPI.

Reporting of Irregularities (whistleblowing)

The Code of Business Conduct and Ethics provides for the
existence of a confidential channel for reporting possible
violations of BPI’s principles and duties of conduct. The
procedures have been updated in order to promote and
consolidate a culture of risk within BPI.

Criminal Compliance Corporate Policy

This Policy aims to create and implement a Bank-wide
prevention programme that reduces the risk of crimes
being committed by its Employees and members of its
corporate bodies.

Anti-corruption Policy

After establishing the Criminal Compliance Policy, it was
decided to deal individually with some situations, which,
given their nature, may present a higher risk of occurrence
and, consequently, involve BPI in illegal practices. In

this context, an Anti-corruption Policy was drawn up to
demonstrate BPI's repudiation for any practice against the
law or the ethics and business principles of BPI, on the
part of Employees, members of the corporate bodies or
any other person representing the Bank.

General Policy concerning Conflicts of Interest and
Conflicts of Interest Policy Regarding the Securities
Market

Conflicts of interest, either real or potential, are inherent
to the services provided by BPI, both in the banking
business and in financial intermediation.

Consequently, BPI has approved two policies that deal
with these matters:

= one policy of a general nature, which defines the
general framework and treatment of possible situations
of conflict of interests and the manner in which they
should be prevented and managed (if the occurrence of
conflicts of interest is effectively identified); and



= a second policy, specific to BPI’s financial
intermediation activity and addressing the Markets in
Financial Instruments Directive (MiFID II) reinforced
requirements with regard to investor protection and
transparency vis-a-vis all investment agents in the
market.

Internal Code of Conduct on Securities Markets

BPI has approved an Internal Code of Conduct to
ensure that its conduct (as a credit institution, issuer
of securities and provider of financial services) and that
of the members of its corporate bodies and Employees,
is compliant with the rules of conduct contained in
Regulation (EU) 596 / 2014 of the European Parliament
and of the Council, of 16 April, on market abuse
(“MAR™), and respective standards and implementing
rules, thus promoting market transparency and the
protection of the legitimate interests of investors.

The Code’s provisions apply to all BPI's Employees,
stressing the obligation of refraining from disclosure and
improper use of privileged information obtained in the
course of their duties.

To ensure proper compliance with this obligation, the
code establishes measures that aim to ensure that the
confidentiality and integrity of the information remains
intact, through the separation of areas and the inscription
in lists of people with access to privileged information.
Some specific obligations only fall on certain Employees,
due to the nature and importance of their functions.

Policy on the Prevention of Money Laundering and
Terrorist Financing and Policy for Managing Sanctions and
Restrictive Measures

It is also important to stress the principles of conduct set
out in the Policy on the Prevention of Money Laundering
and Terrorist Financing as well as in the Policy for
Managing Sanctions and Restrictive Measures, which
reflect BPI's commitment to comply with the legislation,
regulations, guidelines and recommendations in force in
this matter at both national and international level.

These policies’ main objective is to prevent the
involvement of BPI in illicit operations and to ensure
collaboration in the fight against economic-financial crime
and organised crime.
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Contribution to Sustainable Development Goals

BPI, through its business activities and performance as a
socially responsible bank, in articulation with the

“la Caixa” Foundation and CaixaBank, contributes to the
United Nations Sustainable Development Goals.

= BPI "la Caixa” Awards

= |ncorpora Programme

= Humaniza Programme

= CooperantesCaixa Programme

= Support to Entrepreneurship and
Own Job Creation

] NO POVERTY

Pl

= BPI "la Caixa” Awards

= |ncorpora Programme

= Support to Entrepreneurship and
Own Job Creation

DECENT WORK AND
ECONOMIC GROWTH
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= BP| "la Caixa” Awards

2 ZERO HUNGER

= BPI "la Caixa” Awards
= Promove Programme

10 REDUCED INEQUALITIES

@

GOOD HEALTH AND
WELL-BEING

= BP| "la Caixa” Awards
= Humaniza Programme
= Health Research call for applications

= Promotion of rational, efficient and
sustainable use of resources
= National Agricultural Awards

12 RESPONSIBLE CONSUMPTION
AND PRODUCTION

QO

= Protocols with the more relevant
higher education institutions

= Caixalmpulse Programme

= Doctoral and post-doctoral
scholarships

= Higher education scholarships to
young Syrians

= Promotion of rational, efficient and
sustainable use of resources

= Environmental Risk Management
Policy

= Products and services with
environmental criteria

1 3 CLIMATE ACTION

= Programme for diversity and
inclusion

5 GENDER EQUALITY

= Social Responsibility Policy
= Human Rights Policy

= Anti-corruption Policy

= Tax contribution

16 PEACE, JUSTICE AND
STRONG INSTITUTIONS

= Financing of renewable energies

= Joint action with the "la Caixa”
Foundation

= Sustainable Financing Reflection
Group, promoted by the Ministry
for the Environment and Energy
Transition

17 PARTNERSHIPS FOR
THE GOALS
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Tax contribution

TOTAL TAX CONTRIBUTION

This section deals with the total contribution of Banco
BPI and the companies of its group (BPI Group) in the
area of taxation, encompassing not only the payment

of taxes and other levies for which the Bank and the
companies of its group are taxable, but also compliance
with a set of other duties of cooperation with the Tax
Administration.

In 2019, BPI Group's total tax contribution was €407
million, broken down as follows:

=€113 million in taxes for which Banco BPI and the
companies of BPI Group are taxable persons and,
therefore, were effectively borne by them;

=€293 million in taxes due by third parties but collected and
handed over to the State and other public entities by BPI

TOTAL TAX CONTRIBUTION

BPI Group not only effectively pays a set of taxes for which
the entities that compose it are taxable, but also fulfils a
set of legal duties that entail its cooperation with the State
in the collection of taxes and contributions due by third
parties to the State and other public entities.

This section reports on what we have chosen to designate
as Total Tax Contribution, understood as the set of the
various levies which Banco BPI and the BPI Group hand
over to the State and other public entities, about which it
aims to provide a global, if not exhaustive indication.

The concept of Total Tax Contribution does not permit to
capture a set of other collaborations provided by the BPI
Group to the State (namely those involving compliance with
the duty to provide information) but even so will provide a
more comprehensive picture than the information on taxes
included in its financial statements.

Levies for which Banco BPI and the companies of the BPI
Group are taxable persons

Banco BPI and the companies of the BPI Group are taxable
persons and as such pay several levies to the State and other
public entities. These concern the following:

= direct taxes (namely corporate income tax);

® indirect taxes such as Municipal Property Tax (IMI| —
Imposto Municipal sobre Imdveis), Municipal Property
Transfer Tax (IMT — /Imposto Municipal sobre as
Transmissbes Onerosas de Imdveis), Stamp Duty (IS —
Imposto de Selo) and non-deductible VAT;

= the contributions due by the financial sector, namely the
Banking Sector Levy (CSB — Contribuigdo sobre o Sector
Bancario), the Contribution to the Resolution Fund, and
the Contribution to the Single Resolution Fund; and also

= the Contributions to the Social Security.

Group.

Duties of cooperation with the State and other public
entities

As mentioned above, Banco BPI and the companies of
BPI Group are subject to and fulfil numerous duties of
cooperation, which entail the collection and delivery of
levies due by third parties to the State and other public
entities, as well as compliance with a set of duties of
providing information to the latter so that these may
calculate and collect such levies.

Hence:

= BP| Group collects and hands over to the State the
individual income tax withheld on the remunerations of
its Employees, as well as their contributions to the Social
Security;

= BPI Group collects and hands over to the State the
individual / corporate income tax withheld on the payment
to its Customers of income from the financial products it
distributes within the scope of its activity;

= BPI Group charges and delivers to the State the Stamp
Duty due on the operations and financial services provided
to its Customers;

= BPI Group charges and delivers to the State, through
the respective collection mechanism, the VAT levied on
services provided and on the transfer of assets;

= BPI Group reports to the Tax Authority and the Social
Security all information required by law, namely in
compliance with FATCA / CRS legislation, as well as in
relation to the different ancillary obligations associated
with the payment of income;

= Finally, BPI Group also cooperates with the State in
the seizure and transfer of valuables in the scope of tax
enforcement proceedings where it is requested to do so.
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Levies borne by Banco BPI and its subsidiaries

The levies borne by Banco BPI and the companies of BPI
Group in 2019 amounted to €113 million. The largest part
of this amount corresponded to levies paid to the Portuguese
State / other Portuguese public entities (€111 million, or
around 98%), in so far as the BPI Group mostly develops its
activity in Portugal.

The main levies borne are the following:

= contributions to the Social Security, in the amount of
€40 million in 2019 (35% of all levies borne);

= Financial Sector Contributions, in the amount of €34
million in 2019 (30% of the total);

= VAT borne and not deducted (included under indirect taxes),
in the amount of €32 million in 2019 (28% of the total);

It should be noted that BPI Group has unused tax credits,
which will have an impact on the current and future
payment of income tax.

Levies due by third parties that are collected and handed

over by BPI Group

The levies due by third parties that are collected and handed
over by BPI to the State / Other Public Entities amounted to
€293 million in 2019 and mainly concerned the following:

= VAT settled (€117 million, or 40% of the total);

= individual / corporate income tax withheld at source on
the financial products distributed (€66 million, or 22%
of the total);

= Stamp Duty charged (€51 million, or 17% of the total).

= individual income tax withheld on the payment of Employee
remunerations (€51 million, or 17% of the total).

BPI GROUP 2019

TAX RESPONSIBILITY AND CODE OF GOOD TAX
PRACTICES

Finally, one last note to highlight that Banco BPI took part
in the negotiations held between the Tax and Customs
Authority and several taxpayers regarding the Code of
Good Tax Practices.

This Code, which was created within the scope of

the Large Taxpayers Forum (Férum dos Grandes
Contribuintes), of which Banco BPI is a member, should
come into force in 2020 and the taxpayers in question
should be able to subscribe to it in this year.

The code incorporates a set of principles and
recommendations to be followed by taxpayers that wish
to adhere to it and by the Tax and Customs Authority,
with a view to improving the tax system and increasing
legal security and mutual cooperation, based on good
faith, legitimate expectations and the implementation of
responsible tax policies.

Levies charged

Levies paid Social Security
€113 million
Financial sector
contributions
Indirect
Direct
Total
Tax Contribution
€407 million
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Background to operations

GLOBAL AND EUROPEAN ECONOMY

According to the International Monetary Fund (IMF)! the
world economic activity weakened in 2019, with growth
retreating to 2.9% (0.7 p.p. less than in 2018), due to
a more subdued rate of expansion in both advanced and
emerging economies. The deceleration of the advanced
economies was common to all these countries except for
Japan, which accelerated growth to 1.0%, and the United
Kingdom, where it stabilised at 1.3%. The US grew by
2.3%, which is 0.6 p.p. less than in 2018, reflecting
the dilution of the fiscal stimulus effect in force in the
previous year. In the Eurozone, growth was affected by
the introduction of regulatory changes that affected

the automotive sector, weakening industrial activity,

and translated into a 0.7 p.p. slowdown in growth, to
1.2%. Within the developing economies, the gradual
deceleration of China stands out, with a growth rate of
6.1%, which is 0.5 p.p. less than in 2018.

For 2020, the IMF anticipates that the world GDP

will advance by 3.3%, based on signs that uncertainty
factors have diminished following the signature of the
first phase of the trade agreement between the US and
China, and that the odds for a no-deal Brexit are now
lower, and because monetary policies have become

more accommodative. However, this forecast is subject

to important downside risks in case other risk factors
materialise, of which the most prominent at present is the
negative impact that Covid 19 may have on global growth.

Monetary policy at different paces

In 2019 the Federal Reserve cut the benchmark interest
rate by 75 basis points, lowering it to the 1.5%-1.75%
interval. The more accommodative stance emerged in a
context of lower inflationary expectations and escalation
of geopolitical risks, with a potential negative impact on
growth. In 2020 the Federal Reserve, in response to the
threat posed by Covid 19, cut the benchmark interest rate
by 50 basis points, to 1.0%-1.25%, and until the end of
the year, further reductions in the fed-fund rate should
not be ruled out.

The ECB resumed in September the programme of net
asset purchases, at a monthly pace of €20 billion,
reduced the deposit facility rate by 10 basis points, to
-0.5%, and established a tiering system under which only
part of the surplus liquidity deposited with the ECB will be
remunerated at the deposit rate. In addition, it reiterated

1) Source: World Economic Outlook, January 2020 Update.
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its intention to keep interest rates at low levels for a long
period of time. In the Eurozone the monetary policy should
also remain accommodative throughout this year.

PORTUGUESE ECONOMY

In 2019 the Portuguese economy grew by 2.2%,
decelerating compared to 2018 (-0.4 p.p.). This

slowdown essentially reflects the economy’s transition

to a more mature phase of the cycle, characterised by

a more sustainable pace of growth. Domestic demand,
underpinned by the good performance of private
consumption, maintained a remarkable, albeit lower than in
2018, contribution to growth. However, investment was the
star performer in 2019, with a growth rate of 6.5%. This
buoyancy of investment translated into a higher increase

in imports than in exports, therefore the contribution of
external demand to the activity was negative (-0.6 p.p.).

Albeit at a slower pace, the unemployment rate continued
to fall, standing at 6.5% (-0.5 p.p. relative to 2018), the
lowest level since 2004. At the same time, the employed
population expanded by 1.0% in 2019, this increase
being driven by the services industry, namely advisory and
scientific activities.

GDP growth Unemployment rate in
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In 2019 the trade deficit in goods increased by €2.8
billion, to €20.4 billion, driven by a stronger increase in
imports (6.6%) than in exports (3.6%). This reflected,

on the one hand, the increase in imports of transport
material and capital goods, but also the penalising impact
of dwindling economic activity in some of the more
important destinations of the Portuguese exports.

The deterioration in the trade deficit in goods was in part
offset by the surplus in the balance of services, which,
however, was not sufficient to prevent the current balance
from standing at around -0.1% of GDP. In this scenario,
the economy’s financing capacity dropped to 0.3% of GDP
in the third quarter of 2019, which is 1.5 p.p. less than

in the same period in the previous year. This translates a
balanced situation in the State sector, better than in 2018,
and an improvement in the financial sector. The remaining
sectors — non-financial companies and households —
registered a deterioration. In the case of households, their
financing capacity dropped to 1.2% of GDP, while their
savings rate was 6.2% of disposable income, which is 0.3
percentage points less than at the end of 2018.

On the public accounts front, the available information
points to a general government balance (cash basis) of
-€598.6 million in 2019 (corresponding to -0.3% of
GDP), an improvement of €1642.4 million relative to
2018. This improvement reflects a higher increase in
revenue (+4.3%) than in expenditure (+2.3%), compared
to 2018. The available information points to the
Government’s forecast target being surpassed, with the
fiscal balance possibly reaching equilibrium.

Based on Banco de Portugal data, the public debt ratio
decreased to 117.7% of GDP in 2019 (121.9% at the
end of 2018).

In 2019 the Treasury issued €13.9 billion of medium-
and long-term debt. In October, Portugal reimbursed

€2 billion of the European Financial Stability Fund'’s loan,
contributing to reduce the Republic’s funding costs. In
2019 the cost of medium- and long-term debt issuance
was 1.1%, and the average maturity of the issues was
10.7 years. In 2020 the Treasury plans to issue €16.7

billion in medium- and long-term debt (Treasury Bonds)
and to roll over approximately €3.5 billion in treasury

certificates.
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Outlook for 2020
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The European Commission estimates that the pace of
expansion of the Portuguese economy will slow to 1.7%,
with private consumption and investment remaining the
main growth engines. The contribution of external demand
will remain negative, but to a lesser extent than in 2018.

In an environment of growth consolidation, the labour
market is expected to maintain a positive momentum,
with the unemployment rate likely to stand at 5.9% in
2020, according to the European Commission.

Concerning the process of fiscal consolidation, the
Government estimates that there will be a budget surplus
of 0.2% of GDP, benefiting from a favourable economic

and financial context.
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As to the external accounts, the current and capital
account surplus is expected to flatline, based on the
assumption that the improvement in competitiveness will
be sustained, that companies will remain focused on the
external market, and that tourism revenues will remain

stable.

Financial system

The private sector pursued a deleveraging process.
According to Eurostat, the private sector corporate
debt represented 99.5% of GDP in September, which
compares with 141% in December 2012; among
individuals, this ratio was 65%, down by 27 p.p. on its
peak observed in December 2009.

Gross private debt —
corporates (as % of GDP)
%

Gross private debt —
households (as % of GDP)
%

Funding from the ECB decreased to €17.3 billion in
December 2019.

Loans

Loans to the resident non-financial private sector fell by
0.4% in 2019, a significantly lower fall than the 1.5%
drop registered in 2018. Loans to Individuals increased
by 1.5%, reflecting a 10.6% increase in consumer
loans. Residential mortgage loans in turn, increased by
0.3%. The loan portfolio to non-financial companies
contracted by 3.5%, reflecting the sale of non-performing
loan portfolios. Adjusted for sales, the loan portfolio
would have increased by 0.7% in 2019, according to
the European Central Bank. In 2020 loans to the private
sector should tend to stabilise.

Deposits

The deposits of the non-financial private sector increased
by 5.2% in 2019, driven by the growth of sight deposits
(+14.8%), while time deposits fell by 3.0%.
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The loan-to-deposit ratio dropped to 88% in September
2019, which is 1 p.p. less than in December 2018
and 72.5 p.p. less than in March 2008, when this ratio
reached its highest level.

The common equity Tier | ratio closed the third quarter of
2019 at 13.9%, an improvement of 0.7 p.p. compared to
the end of 2018. The total non-performing loans ratio in
turn dropped by 2.0 p.p. year-on-year, to 8.5%, and by 10
p.p. from its peak in June 2016.

1) Total lending to residents excluding public administration.
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FINANCIAL MARKETS

In the interbank market, the Euribor rates trended in line
with the ECB monetary policy, registering new lows. The
3- and 12-month Euribor rates closed the year at -0.38%
and -0.25%, respectively, down by 7 and 13 bps since
the start of the year. The US followed the same trend,
with the 3-month Libor closing the year at 1.91% (down
by 90 bps since the start of the year).

In the fixed income market, the North-American
benchmark fell by 75 bps since the start of 2019, closing
the year at 1.92%. In the Eurozone, as a reflex of the
ECB’s monetary policy, the 10-year Bund returned to
negative ground and closed the year at -0.19%, which is
roughly 35 bps less than at the start of the year.

In the European peripheral countries risk premia
narrowed, namely in Portugal where the risk premium
was 63 bps at the end of the year, the same as required
for the Spanish debt (66 basis points) and 91 bps
lower than at the start of 2019. It is worth noting that
all the international rating agencies placed Portugal in
investment grade class.

Evolution of reference rates 10-year sovereign debt yields

% %

5

4 4

3 3

2 2

1 1

0 0

1 -1

15 16 17 18 19 15 16 17 18 19
Chart 14 Chart 15
— ECB — Portugal
— BoE = Spain
— Fed — Germany
— USA

Source: Datastream. Source: Datastream.

In the foreign exchange market, the exchange rate of
the euro against the British pound slightly deteriorated,
closing the year at around 0.85 pounds to the euro.
Against the US dollar, the euro closed the year at 1.12,
the same as at the start of the year.

Equity market

2019 was a positive year for the stock markets. The
benchmark European equities index Euro Stoxx 600
closed the year with a gain of around 23%, while the S&P
500 - the leading North-American stock market index —
advanced by 29%.

The Iberian indices, despite showing a more volatile
behaviour, also closed the year with significant gains. The
PSI-20 benchmark index gained 10%, while in Spain the
IBEX 35 advanced by 12%.

Euro exchange rates
USD or GBP for 1 EUR
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Equity indexes
Evolution in 2019
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Individuals, Businesses, and Premier and Private

Banking

At the end of 2019, Individuals, Businesses and Premier
Banking, together with Private Banking, handled 1 640
thousand accounts, being responsible for a portfolio of
Customer resources of €28 218 million and a Loan and
Guarantees portfolio amounting to €15 182 million.

At year-end the segment’s physical branch network
was composed of a total of 406 Branches, 36 Premier
Centres, and 2 Private Banking Centres.

CUSTOMER RESOURCES

At 31 December 2019 the total Customer resources of
Individuals, Businesses and Premier Banking & Private
Banking were €28.2 billion, with deposits amounting to
€18.1 billion.

Customer Resources Amounts in € million

Dec. 18 Dec. 19 A%
17 037 18073 6.1%

Customer Deposits!
Assets under management

BPI/ CaixaBank Funds? 1858 1764  (5.1%)
Third-party funds 717 859 19.8%
Retirement Saving Plans® 1947 2316  189%
Capitalisation insurance? 3419 3636 6.4%
Assets under management 7 941 8 575 8.0%
Portuguese treasury floating rate 1961 1570 (19.9%)

bonds (OTRV)
Total Customer Resources

26939 28218 4.7%

Note: The amounts presented are corrected for Customer migrations Table 6

between networks.

1) Includes fixed interest rate, guaranteed-capital, limited-risk and total risk bonds
and indexed deposits (guaranteed capital). The portfolio of these products placed
with Customers totalled €18 million in 2018 and €7 million in 2019.

2) Excludes Retirement Saving Plans.

3) Retirement savings plans in the form of investment funds and in the form of
capitalisation insurance.

The year was characterised by the consolidation of
Customer segmentation, with Customer migrations
between the retail networks and Private Banking. The
purpose of this segmentation was to provide a service
better adjusted to the Customers’ needs and engagement
potential.
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2019 was marked by several changes in commercial
activity, many of which arising from the coming into force
of the Markets in Financial Instruments Directive (MIFiD
1) in 2018.

In view of the legal framework in force, an Advised Sale
Service was launched in April, which reinforced the

quality of the service provided for Investment Funds and
Capitalisation Insurance, including retirement savings plans,
marketed by BPI Gestao de Activos and BPI Vida, while also
driving commercial proactivity. This new marketing model
replaced the previous order execution service.

In 2019 commercial efforts continued to focus on
reinforcing and seeking Customer adherence to the (non-
-independent) investment advisory service in the Premier
and Private Banking segment. The year was marked by
various improvements and developments in this service’s
tools and functionalities. In particular, given that this is a
core service for the high-end segment, all the Employees
involved were provided training in this service.

The retirement savings plans offering was reshaped under
two different rationales, through the launch of three
products:

= The life-cycle rationale involved the launch of two products
of the same line, ‘BPI Destino PPR 2025’ and ‘BPI Destino
PPR 2040, with a different approach to saving. Investment
in this line is subject to a dynamic management of assets,
adjusted in accordance with the defined time horizon, which
depends on the target date of retirement;

= The Asset Allocation rationale, involving the launch
of ‘BPI Reforma Global Equities PPR / OICVM’, which
complements the offering for the Premier segment with
an option with a maximum exposure to equities.

BPI Reforma Global Equities PPR/0OICVM

INVISTA NO
SEU FUTURO.

Um investimento
diversificado em acoes.



The unit-linked capitalisation insurance products also
deserved increased commercial focus, featuring different
investment profiles in terms of risk-return and offering
the Customer a diversified management range under a
single policy, in the current context of lack of interest-rate
placements.

LOANS AND ADVANCES TO CUSTOMERS

At 31 December 2019 the portfolio of loans and
guarantees to the individuals and small businesses
segment totalled €15.2 billion, having expanded by
+3.4%.

Customer loans and guarantees Amounts in € million

Dec. 18 Dec. 19 A%
Loans to individuals
Mortgage Loans! 11167 11368 1.8%
Consumer loans? 990 1169 18.0%
Car Finance 221 269  21.6%
Loans to individuals 12378 12 806 3.5%
Small businesses® 2 298 2 376 3.4%
Total 14 676 15182 3.4%
Note: Gross Customer loans and guarantees. The amounts presented Table 7

are corrected for Customer migrations between networks.
1) Loans secured by real estate. Essentially home loans and loans for home
improvements works.
2) Includes consumer loans and credit line for privatisations.
3) Loans and guarantees. Offering mainly targeting small businesses: commercial
loans, leasing, confirming and other loans.

Mortgage loans

New mortgage loans production reached €1 453 million
in 2019, up by an expressive rate of 12.9% on a year
earlier and representing a market share of 13.7%.

This performance was underpinned by the revision of the
contracting process, with a reduction in the average time
to formalise transactions, and by the launch of campaigns
on Mortgage Transfers and Fixed Rate option, allowing
families to plan in advance one of their main expenses
and maintain the long-term stability of the family budget.

Personal Loans and Car Finance

In 2019, BPI launched the BPI Family Crédito
campaigns, intended to increase proximity to and a long-
-term relationship with Customers as well as to respond to
families’ different financial needs. To facilitate the loan
contracting process and boost the Bank’s competitiveness,
the interest-rate decision process was expedited.

Reflecting this focus, new personal loan production
reached €552 million in 2019, making this the best
year ever and reflecting a 12% increase over the already
high value of production in 2018. It is worth stressing
that production of loans associated to Prestige Products
reached €25 million, a year-on-year increase of 28%.

The share of loans contracted was 14.1% in 2019, up by
+0.7 p.p. on the previous year.

New car finance production reached €127.8 million,
rising by 13% year-on-year, which contrasts with the
-2.1% contraction in the market for new vehicles.

The Renting service, provided under a partnership
between BPI and Arval initiated in 2018, gives Customers
access to a vehicle with maintenance and insurance
included against a single monthly rent. In 2019, the cars
provided by BPI under this system were the Nissan Micra,
Seat Arona and Tesla Model 3.

BPIFamilyCrédito BPIFamilyCrédito
0S PLANOS PARA AS
DA NOSSA NOSSAS FERIAS.
VIDA.

om0 BP1 pode realizar os projetos 4
que idealizou para a sua fanilia. 4
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Commercial loans, leasing and confirming

Within the Businesses segment, BPI continued to
reinforce its positioning with the priority sub-segments,
namely the Exporting Customers in the Agricultural and
Tourism sectors. The year was also marked by the launch
of a new segment — BPI Commerce — which successfully
positioned BPI as the Bank for the small businesses
segment.

BPI Commerce comprises new products and services,
reinforcing proximity to the Customers and a long-term
relationship. Moreover, with dedicated and focused
business managers, BPI Commerce adjust the Bank'’s
offering to the Customers’ needs.

The launch of the Commerce segment involved the
launch of the ‘Conta Valor Commerce BPI’ account, which
includes a vast set of services against payment of a single
monthly fee. Moreover, a Commerce POS was launched
alongside the commerce account, a unique product
specifically designed for Customers in the Businesses
Segment.

As a result, 40 thousand Valor Commerce BPI accounts
were opened during the year, and 5.8 thousand POS were
installed, with Pack Commerce tariff, corresponding to
65% of all POS installed by the Bank.

BPI continued to finance small and medium-sized
companies under the main programmes launched by

the Government, in particular through the credit lines
managed by PME Investimentos. All in all, since the
credit lines managed by PME Investimentos (PME
Investe / Crescimento / Capitalizar) were launched, BPI
has lent a total of €3 547 million (42 328 operations),
corresponding to a market share of 18.2%, by number of
loans contracted.
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ACCOUNTS AND CREDIT AND DEBIT CARDS
Accounts

During 2019 BPI consolidated its new core offer of

Sight Accounts for Individual Clients, including a set of
accounts offering a range of products and services against
a single monthly maintenance fee: ‘Conta Valor BPI’,
‘Conta BPI Premier’, ‘Conta Valor Protocolo BPI’, ‘Conta
Valor Junior BPI", ‘Conta Valor Jovem BPI" and ‘Conta
Valor Base BPI'.

At the end of 2019 there were 845 thousand of these
accounts, corresponding to a penetration rate of 64%

in the Individual Customers segment. The year was also
marked by the increase in the number of ‘Valor’ accounts
with Salary / Pension Automatic Credit, which reached
485 thousand on 31 December, corresponding to 74%
of the total number of ‘Valor BPI" and ‘BPI Premier’
accounts.

Credit and Debit Cards

At the end of the year there were 1 639 thousand cards
placed with Clients, corresponding to a year-on-year
increase of 4.2%. This increase was mainly underpinned
by the commercial revamping of the new offering of

sight accounts, with some of them including debit and
credit cards in the associated package of services. The
improvement of the economic situation also contributed to
drive up billing of debit cards, which increased by 6.3%
year-on-year.

With regard to the Point of Sale Terminals, we should note
the +12% yoy increase in their number, the result of the
commercial promotion of the new Commerce offering for
the Businesses segment. Cumulative billing rose by 8%
year-on-year in 2019, to €1 768 million, in Individuals,
Businesses and Premier Banking.



BANCASSURANCE

In 2019 BPI maintained the joint venture with the insurer
Allianz Portugal under which it distributes Risk insurance
products through its Commercial Network. BPI thus offers
a wide range of corporate and individual Life-Risk and
Non-Life insurance solutions to its Clients — Individuals,

Entrepreneurs, Independent Professionals and Companies.

Insurance commissions reached €52.0 million in 2019.
At year-end the number of policies in portfolio totalled
476 thousand in life assurance and 437 thousand in the
non-life branches.

From the start of 2020 BPI will initiate its partnerships
with BPI Vida e Pensdes to sell Life Assurance,
maintaining its collaboration with Allianz Portugal for
Non-Life Insurance.

Commissions Insurance
Intermediation of insurance Life-risk and non-life
products
M.€ Thousand
952
o7 85 913
511 520 856
42 521 43
1 4300435
O R & &
15 16 17 18 19 15 16 17 18 19
Chart 18 Chart 19

M Non-life insurance
B |ife-risk insurance

1) Excludes short-term Funds.

PRIVATE BANKING
2019 was a positive year
for portfolio management,
particularly in the equities
market, the main driver

of returns, which were
sustained by the bright
outlook for economic
growth.

€7 672 million

BUSINESS VOLUME

€ 6 591 million

Discretionary Management
and Advisory Services

The year was marked

by the consolidation of Customer segmentation, with
high potential Customers from other networks of the
Bank migrating to Private Banking. The purpose of this
segmentation was to provide a service better adjusted to
the Customers’ needs and engagement potential.

At the end of December 2019, the business volume

of BPI Private Banking amounted to €7 672 million,
of which €6 591 million corresponded to funds under
Discretionary Management and advisory services, €824
million to Stable investments under custody and €257
million to Loans and guarantees provided.

Capitalisation Insurance deserves a note, with Customers
being able to choose the products best adjusted to their
investment profile, and with the portfolio reaching

€1 303 million at the end of December 2019. In
addition, the portfolio of Third-party funds! reached €462
million, in line with the diversification strategy for the
segment.

In 2019 commercial efforts continued to focus on
reinforcing and seeking Customer adherence to the (non-
-independent) investment

>
advisory service. The year 4 »l

saw several improvements pu-lm ><

and developments in

this service's tools and WEALTH TECH
functionalities, with BPI's AWARDS 2019
Private Banking being BEST PRIVATE

elected the Best in Europe BANK, DIGITALLY

in “Digitally Empowering EMPOWERING RMS,
Relationship Managers”, e y,

by the PWM — Professional
Wealth Management
magazine (Financial Times group).
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Corporate and Institutional Banking

LOANS TO CUSTOMERS, GUARANTEES

AND CUSTOMER RESOURCES

The Corporate and Institutional Banking gross loan
portfolio reached €9 241 million at the end of 2019,
which represents a 5.9% increase relative to the end of
2018. Customer resources of this segment amounted to
€4 396 million, having increased by 17.2% year-on-year.

Loans to Customers and guarantees

and Customer resources Amounts in € million

Dec. 18! Dec. 19 A%

Loans to Customers?
Corporate Banking
Corporate and Investment Banking
Large and Medium-sized Companies 4 630.3 4 787.4 3.4%
Public Sector 15437 17142 11.0%
Total 8727.7 9 240.9 5.9%
Guarantees 1431.7 1307.6 (8.7%)
Customer resources?® 3750.3 43959 17.2%

1) Balances adjusted for Customer migrations between Retail, Table 8
Premier, Businesses and Private Banking and Corporate
and Institutional Banking.

2) Gross loans. Excludes loans to credit institutions.

3) Sight and time deposits.

71840 75266 4.8%
25536 27392 7.3%

On the credit front, there were increases across all
business segments, although at different paces:

= Corporate and Investment Banking (CIB), which
monitors the largest national groups and branches of
Spanish companies in Portugal, grew by 7.3%;

= the Large and Medium-sized Companies segment posted
a 3.4% increase in the loan portfolio, to approximately
€4.8 billion;

= |oans to Public Sector Customers registered a very
positive performance, growing by 11.0%.

During 2019, BPI continued to advance its market share
in loans to non-financial companies, which reached
10.5% in December 2019 (+0.7 p.p. relative to Dec. 18),
the highest of the last 10 years.
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BPI, A BANK FOR COMPANIES

The Bank has always been a Bank for Companies and
it maintains its commitment to support the national
economy by promoting the sustained growth of
businesses.

To meet the needs of Customers with specific
requirements, the Bank has defined Agriculture and
Tourism as strategic segments and set up structuring,
offering, risk analysis and business promotion dedicated
teams. BPI disseminates the best initiates in these two
sectors, annually promoting the National Agricultural
Awards and the National Tourism Awards, organised under
the aegis of the Portuguese Government, through the
corresponding Ministries.

In addition, the Bank also promotes and gives visibility

to Innovation and Entrepreneurship, through the COTEC
— BPI SME Innovation Awards and the Entrepreneur XXI
Awards.

The Urban Renewal, Real Estate and International Trade
segments also benefit from specialised monitoring at BPI.

BPI MEETINGS WITH COMPANIES

In 2018 BPI launched the initiative “BPI Meetings with
Companies”, a cycle of annual events where issues of
interest to the different regions were discussed. Over the
last two years, BPI has covered the country’s 20 districts,
reinforcing proximity to its Customers.

These events were held in 20 Portuguese cities and
counted with the participation of more than 2 000 guests
(entrepreneurs, managers and mayors) and the presence of
reputed speakers.

BPI Meetings with Companies
20 events

20 districts

2 years

In 2019
In 2018




AGRICULTURE

BPI promotes agriculture through a comprehensive
offering and financial solutions that promote innovation
and are adjusted to companies’ needs.

In 2019, the Bank maintained the lead in the main credit
lines of support to farmers:

= 22% share in terms of the total number of guarantees
issued by Agrogarante!;

= 58% share in the total amount of advances on operating
subsidies granted by the IFAP and validated by the
CAP?;

= 62% share in total farming-season credit granted
under the IFAP short-term credit line to the agriculture,
livestock and forestry sectors®.

The Bank also continued to support the sector’s main
events, namely the National Agriculture Trade Fair,
Ovibeja, the National Corn Conference, Santiagro, and
other initiatives in the agriculture, cattle breeding, forestry
and sea sectors.

UM BANCO PARA
__A AGRICULTURA.

Solucdes completas de produtos e servigos
Apoio ao investimento e a inovagao

Banco Oficial da Ovibeja

e da Feira Nacional de Agricultura

National Agricultural Awards

BPI jointly organised with Cofina the 8™ edition of the
National Agricultural Awards, which were designed to
reward success cases in national agriculture — Farming
and Agroindustry, Forestry and Cattle breeding.

This award, which is sponsored by the Ministry of
Agriculture, Forestry and Rural Development and
supported by PwC, received in 2019 more than 1 000
applications, having granted prizes to companies,
entrepreneurs and individuals that stood out in the
agricultural sector in Portugal.

1) Source: Agrogarante — Sociedade de Garantia Mutua. Values up to 30/11/2019.

TOURISM

BPI is a partner for companies in the tourism sector,
offering competitive comprehensive solutions that suit
their needs, and dedicated monitoring by specialised
teams.

In 2019, BPI stepped up its support to the tourism sector
through the signature of the ‘Capitalizar Turismo’ Line.

In addition, BPI also provides support under the ‘Apoio

a Qualificaga@o da Oferta’ 2018 Line, as well as other
products and services adjusted to the needs of companies
in the Tourism sector.

In 2019 BPI was for the 4" consecutive year the official
sponsor of BTL, the largest tourism fair in Portugal,
reinforcing proximity to the professionals in this sector.

UM BANCO
PARA 0 TURISMO.

National Tourism Awards

BPI and the Expresso newspaper launched in 2019 the
National Tourism Awards, a pioneering initiative organised
under the aegis of the Ministry for the Economy, with the
institutional support of Turismo de Portugal, and under a
partnership with Deloitte.

The awards were created with the objective of promoting,
encouraging and distinguishing the best companies,
practices and projects in the Tourism sector, under the
‘Accommodation’, ‘Restaurants’ and ‘Tourism Services’
categories. In addition, the aim is also to recognise and
distinguish projects, initiatives and individuals with an
important contribution to the tourism sector.

The first edition received more than 450 applications.

2) Source: Confederagdo dos Agricultores de Portugal (CAP) — (Portuguese Farmers Association). 2019 Farming Season data. Values at 30/09/2019
3) Source: Instituto de Financiamento da Agricultura e Pescas (IFAP). 2019 farming season data. Values up to 13/09/2019.
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URBAN RENEWAL AND REAL ESTATE

BPI is one of the Banks mandated to manage the IFRRU
2020 Line, a financial instrument designed to support
Urban Renewal and Revitalisation operations.

The Line’s financial allocation to BPI, totalling €400
million, includes contributions from various European
Union funding sources, namely the European Structural
and Investment Funds (ERDF — European Regional
Development Fund — and Cohesion Fund), the European
Investment Bank, and the Council of Europe Development
Bank.

At the end of 2019 the total investment supported by BPI
under this Line amounted to €250 million, distributed
by 55 eligible projects. The corresponding total financing
granted by the Bank was €202 million, corresponding

to a rate of execution of approximately 50% of the funds
available to BPI under the IFRRU 2020 Line.

BPI is market leader in the distribution of this Line, with
a share of 48%.

460 MILHOES. :
PARQ REABILITACA

URBANA.
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INTERNATIONAL TRADE

The international markets and corporate
internationalisation processes are key elements for
diversification and levers for sustained business growth.
BPI has a strong tradition in this segment and is keen to
act as a partner alongside these Clients.

To this end the Bank develops innovative products and
services designed for international trade — foreign trade
support and financing solutions and risk hedging solutions
— and capable of responding to the multiple needs faced
by companies with safety and efficiency.

BPI offers credit risk hedging solutions, under a
partnership with COSEC. In 2019 the Bank continued
to be COSEC’s 1¢t broker, with a share of 28% of the
portfolio of global policies.

In partnership with CaixaBank, BPI organised in 2019
the second edition of “Businesses with the World”, which
received very positive comments from the Customers who
participated in this initiative.

“Businesses with the World” is a programme of face-to-face
customised advice sessions, in which companies willing to
foster their international activity meet with representatives
from the CaixaBank Group international network and may
obtain information about the markets, and clear doubts
about how to do business in foreign countries and steer
their international expansion projects.

BPIEmpresas

DE MUNDO
AO SEU NEGOCIO.

[ ] Ges para o
m Equipas Especializadas
o Rede i do Grupo Cai




FINANCING AND TREASURY SOLUTIONS
BPI offers a wide range of competitive investment and
treasury solutions, including the following:

= Linha Capitalizar Mais (€1 000 million): credit line with
mutual guarantee to finance the reimbursable incentive
component of the Innovation Incentives System.

= Linha Capitalizar 2018 (€2 400 million): the successor
of the PME Investe and Crescimento Lines, in 2019 it
extended its coverage to “Support to companies with
exposure to Brexit”.

= Linha Capitalizar Turismo 2018 / 2019 (€130 million):
to support investment in the creation or rehabilitation of
tourism undertakings or establishments.

= Linha Apoio Desenvolvimento Negécio (€122 million):
Credit line under an agreement between IAPMEI, Turismo
de Portugal, SPGM and SGM, that replaced the Protocolo
Geral com Garantia Mdtua and the Finicia — Microcrédito
and Early Stages lines, the last two intended to support
start-ups.

= Linha apoio a qualificacdo Oferta 2018 (€120 million): with
an allocation of funds from Turismo de Portugal and BPI,
this line aims to support all areas of the tourism industry.

= Linha BPI / FEI Inovacao Il (€300 million): support to
innovation.

= Linha BPI / BEI Eficiéncia Energética (€50 million):
exclusive distribution in the Portuguese market,
contributing to promote environmental sustainability.

= EIB funding lines (€250 million): BPI has closed the
placement of the EIB VI Line, under which it supported
approximately 1 000 projects.

= Factoring: management of collections of Customers’
short-term receivables, to which may be associated the
advance on amounts assigned and credit risk hedging.

= Confirming: payment service to suppliers, through which a
company transmits to BPI forward payment orders which
its suppliers may bring forward.

= Cash pooling single and multi-company: automatic
centralisation in a single account of the balances in the
accounts of a company or corporate group.

= Export and Import Financing: support to working
capital needs for an adequate management of companies’
operating cycles, by financing export orders and/or
payments for imports.

= Advance on exports and export bill discounting: to bring
forward revenues from foreign sales on credit of goods
and/or services, thus permitting a better management of
treasury needs.
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Equity holdings in BFA and BCI

BANCO DE FOMENTO ANGOLA (BFA)

BPI has a 48.1% equity holding, valued at €414 million,
in Banco de Fomento Angola (BFA), which operates in
commercial banking in Angola.

At the end of 2019 BFA had total assets of €4 052 million
and served approximately 2 million Customers, ranking in
third place in the Angolan banking system by volume of
deposits, with a market share of 13.5% (Nov. 19).

In 2019 BFA reported individual net income of €309
million. At the end of 2018, BPI changed the accounting
classification of BFA from “associated company”,
consolidated by the equity method, to “financial
investment”. BPI’s consolidated net income in 2019
includes a €78.9 million contribution from BFA,
essentially corresponding to dividends paid on the 2018
results (€41 million) and the reversal of deferred tax
liabilities (€51 million) as a result of the coming into
force of the Convention between the Republic of Portugal
and the Republic of Angola for the Avoidance of Double
Taxation with respect to Taxes on Income.
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BANCO COMERCIAL E DE INVESTIMENTOS (BCl)
BPI has a 35.7% equity holding (balance sheet value of
€106 million) in Banco Comercial e de Investimentos
(BCI), which operates in commercial banking in
Mozambique.

BCl is market leader in the Mozambique banking system,
with total assets (net) of €2 414 million, and market
shares of 24.7% in total assets, 28.9% in loans and
26.9% in deposits. At the end of the year BCI served
approximately 1.9 million Customers.

BCI reported individual net income of €58 million in
2019. BClI's contribution to BPI’s consolidated net
income in 2019, recognised by the equity method, was
€18.7 million.
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Financial review

CONSOLIDATED OVERVIEW

Consolidated net profit

BPI reported a consolidated net profit of €327.9 million
in 2019, of which 70% resulting from the activity
developed in Portugal. Consolidated return on tangible
equity (consolidated ROTE) was 10.3%.

The activity in Portugal generated a recurring net profit
of €231.3 million, which represents a 6.0% increase
relative to the 2018 recurring net profit (€218.3 million).

In 2018, there had been very significant non-recurring
gains in the activity in Portugal, in the amount of €178
million, essentially resulting from the sale of equity
holdings and subsidiaries. These gains were not repeated
in 2019, which explains the reduction in the net profit as
reported in the activity in Portugal, from €396.3 million
in 2018 to €230.2 million in 2019.

The contribution of the equity holdings in BFA (48.1%
held) and BCI (35.7% held) totalled €97.6 million in
20191,

Consolidated capital

At the end of 2019, the CET 1 ratio (fully loaded) was
13.4%, the T1 ratio was 14.9% and the total capital ratio
(fully loaded) was 16.6%. In 2019, BPI made a €275
million issue of AT1 capital instruments and distributed
€150 million free reserves, with the objective of optimising
the regulatory capital composition.

The leverage ratio (fully loaded) — calculated as the ratio
of Tier 1 capital to the total value of balance sheet assets
and off-balance sheet items, not subject to risk weighting
coefficients — increased by 1.0 p.p., to 8.4% at the end of
2019.

Contribution to the consolidated net income

Amounts in € million

2018 2019

Activity in Portugal
Recurring net profit 218.3 231.3
Non-recurring impacts 178.0 (1.1)
Net profit in Portugal 396.3 230.2
Contribution of BFA! and BCI? 94.4 97.6
Consolidated net profit 490.6 327.9
Table 9

Consolidated net income

M.€

236

15

313

16

491
328
10
17 18 19
Chart 20

Consolidated capital ratios
(fully loaded)
%

15 16

— Total ratio
— CET1

17 18 19
Chart 21

1) At the end of 2018 BPI changed the accounting classification of its equity holding in BFA, from “associated company”, consolidated by the equity method, to “financial
investment”, recognised under “shares at fair value through other comprehensive income”. As from 1 January 2019, the consolidated net profit of BPI recognises BFA's
dividends attributed to BPI, and not the appropriation of profits, as was the case when this equity holding was recognised by the equity method.

2) In 2018 includes the contribution of BPI Capital Africa (€0.6 million), which was liquidated in December 2018.
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ACTIVITY IN PORTUGAL

Results and profitability

In the activity in Portugal, Banco BPI reported a 6.0% Net income as reported Recurring net income and
increase in recurring net profit, to €231.3 million in the activity in Portugal ROTE in the activity in Portugal
(+€13.0 million yoy). m.€ M€
Net profit as reported from the activity in Portugal totalled & SE}OCTUI-Zrrlng 83% 88% 9%
€230.2 million in 2019, a reduction compared to the
2018 net profit (€396.3 million), which included positive
non-recurring impacts of €178.0 million.
230 218 231
Net income from the activity in Portugal Amounts in € million
2018 2019 147 157 -
Recurring net profit 218.3 231.3 03 124 I I
Non-recurring impacts!
Capital gains on the sale of equity holdings 193.1 43
Income from discontinued operations 2.5 l
Cost with early retirements and voluntary 15 16 17 18 19 15 16 17 18 19
terminations and other administrative expenses (17.6) (LD Chart 22 Chart 23
Non-recurring impacts 178.0 (1.1) B Recurring net income
Net profit 396.3 230.2
Table 10 Commercial activity
Banco BPI achieved very positive commercial results
Recurring ROTE in the activity in Portugal was 8.9% in in 2019, as shown by the expansion of the portfolio of
20109. Customer resources and the growth of loans across all
segments together with market share gains:
Return on tangible equity (ROTE)
2018 2019 = Customer resources were up by 3.6% relative to Dec.
Activity in Portugal 18, driven by a €1.6 billion increase (+7.6% yoy) in
Allocated capital (€M) 2477 2548 the amount of Customer deposits and a €0.6 billion
Recurring ROTE 8.8%  8.9% increase (+6.6% yoy) in the amount of mutual funds
Table 11 and capitalisation insurance;

= the corporate loan book expanded by €433 million
relative to Dec. 18 (+4.7% yoy);

= the mortgage loans portfolio grew by 1.8% yoy,
underpinned by a 13% increase in new loans
production, to €1 453 million in 2019;

= the portfolio of other loans to individuals increased by
16% (+€221 million).

1) The detail of non-recurring impacts is presented in page 63.
2) The average capital considered in the calculation of ROTE is deducted from the average balance of intangible assets (average balance of activity in Portugal in 2019:
€54 million) and goodwill of equity holdings (average balance of activity in Portugal in 2019: €7 million).
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Asset quality
BPI continued to show a consistent improvement in credit
quality indicators:

= the NPE! ratio decreased by 1.0 p.p., from 3.5% in Dec.
18 to 2.5% at the end of 2019;

= the accumulated impairments for loans and guarantees
on the balance sheet covered NPE at 54%; the
coverage of NPE considering impairments for loans and
guarantees plus collaterals was 124%;

= in 2019 BPI recorded €20.7 million of reversals of
impairments and provisions for loans and guarantees
on the income statement. In addition, a total of €22.6
million in loans previously written off from assets was
recovered, thus totalling a gain of €43.2 million;

= in 2019 BPI sold non-performing loans and real estate
assets worth €221 million, with a positive impact of
€24 million? on net income before income tax.

= the stock of foreclosed properties had a balance sheet
value of €15 million (net of impairments).

In force in June 2021.
12-month average, in accordance with the EBA guidelines.
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NPE ratio

%

15 16 17 18 19

Chart 24

Funding and liquidity

Coverage of NPE by
impairments

%

53 54

15 16 17 18 19

Chart 25

BPI shows a balanced funding structure and a strong

liquidity position:

= on-balance sheet Customer resources represented 74%
of total assets in the activity in Portugal;

= the loan to deposit ratio was 100%;

= the Net stable funding ratio (NSFR)? stood at 129%;

= the Liquidity Coverage Ratio (LCR) stood at 173%*.

“Non-performing exposures” in accordance with the European Banking Authority (EBA) criteria; considering the prudential supervision perimeter.
Of which €22.5 million in reversals of impairments and loan recoveries and €1.7 million recognised under “Gains and losses in other assets”.



INCOME STATEMENT

The €13 million increase in recurring net profit from

the activity in Portugal, from €218.3 million in 2018 to
€231.3 million in 2019 (+6.0% yoy), is explained by the

following factors:

= commercial banking gross income! increased by €8.3
million (+1.2% yoy), supported by the expansion of

commercial activity, which reflected onto the 4.4% and
3.6% increases in the loan portfolio and the Customer
resources portfolio, respectively. The net interest income

grew by 3.2%, while the performance of net fee and

Income statement from the activity in Portugal

commission income was affected by the sale of businesses
in 2018. On a comparable basis, net fee and commission
income increased by 5.7% yoy;

= gains with the reversal of loan impairments and with
property repossessed from loans recovery amounted to
€46.7 million, which represents a yoy increase of €7.2

million;

= the increase in operating expenses was moderate

(+2.7%). Staff expenses were up by 1.4%, while the
4.3% increase in other expenses essentially reflects the

execution of the scheduled investment plan.

Amounts in € million

2018 restated 2019 A%
As Non-  Exc. non- As Non-  Exc. non- Exc. non-
reported -recurr.? -recurr. reported -recurr.? -recurr. -recurr.
Net interest income 1 422.6 422.6 436.3 436.3 3.2%
Dividend income 2 1.7 1.7 3.3 3.3 94.3%
Equity accounted income 3 7.5 7.5 20.3 20.3 171.9%
Net fee and commission income 4 277.8 277.8 2579 257.9 (7.2%)
Gains / (losses) on financial assets and
liabilities and other 5 84.6 59.6 25.1 10.8 10.8 (57.0%)
Other operating income and expenses (28.2) (28.2) (21.2) (21.2) 24.7%
Gross income [= (1to6)] 766.0 59.6 706.4 707.4 707.4 0.1%
Staff expenses (262.2) (21.1) (241.1) (246.1) (1.5) (244.6) 1.4%
Other administrative expenses and
depreciation and amortisation 9 (196.7) (3.1) (193.6) (202.0) (202.0) 4.3%
Operating expenses [=8+9]| 10 (458.9) (24.2) (434.7) (448.1) (1.5) (446.6) 2.7%
Net operating income [=7+10]| 11 307.1 35.4 271.7 259.3 (1.5) 260.8 (4.0%)
Impairment losses and other provisions 12 47.7 47.7 36.8 36.8 (22.9%)
Gains and losses in other assets 13 85.0 98.8 (13.9) 4.7 4.7 133.6%
Net income before
income tax (=S (1110 13)] 14 439.7 134.2 305.5 300.8 (1.5) 302.3 (1.1%)
Income tax 15 (107.7) (20.5) (87.2) (70.5) 0.4 (70.9) (18.6%)
Net income from
continuing operations (=144 15] 16 332.1 113.8 218.3 230.2 (1.1) 231.3 6.0%
Net income from discontinued
operations 17 64.2 64.2 (0.0
Net Income [=16+17]| 18 396.3 178.0 218.3 230.2 (1.1) 231.3 6.0%
1) Net interest income, Dividend income, Equity accounted income and Net fee and commission income. Table 12

2) Non-recurring impacts (after tax) on the activity in Portugal:

In 2018:

= €193.1 million gain on the sale of subsidiaries and businesses and the equity holding in Viacer;
= €15.3 million cost with early retirements (€21.1 million before taxes);
= €2.2 million in non-recurring other administrative expenses (€3.1 million before taxes);

= €2.5 million net income from discontinued operations.
In 2019: €1.1 million cost with early retirements (€1.5 million before taxes).

Restated 2018 income statement

In 2019 the banking sector contribution was reclassified from “Income tax” to “Other operating income and expenses”. The 2018 income statement was restated to reflect

this reclassification.
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Gross Income
Commercial banking gross income from the activity in
Portugal increased by 1.2% in 2019, to €717.8 million.

Gross income

Amounts in € million

2018 restated 2019 A%

Net interest income 1 422.6 436.3 3.2%
Dividend income and equity accounted income 2 9.2 23.6 157.4%
Net fee and commission income 3 277.8 257.9 (7.2%)
Commercial Banking Gross Income [=5 (1to3)] 4 709.5 717.8 1.2%
Other income, net 5 (3.1) (10.4) -
Recurring gross income [=(4+5] 6 706.4 707.4 0.1%
Non-recurring 7 59.6 (100.0%)
Gross income as reported [=6+7] 8 766.0 707.4 (7.7%)
Table 13

Net interest income
Net interest income increased by 3.2%, or €13.7 million,
relative to 2018.

The increase in net interest income was driven by

the expansion of the loan portfolio (+4.2% in average
balance terms), which generated a positive volume effect
of around +€16 million. The average cost of deposits
(contracted in euro) is very close to zero, still there was

a slight reduction, from 0.03% in 2018 to 0.02% in
2019, which had a positive impact of €1.8 million on net
interest income.

In addition, the portfolio of sovereign debt securities
contributed €2.1 million to the increase in net interest
income, reflecting the extension of the average residual
maturity of the portfolio (currently 1.9 years) to take
advantage of the difference between long- and short-term
interest rates.

In the opposite direction, the sale of the cards business in
2018 had a €4.1 million negative impact on net interest
income.

The annual average return on the gross loan portfolio
remained stable, at 1.78%. New residential mortgage
loans, contracted with higher spreads than those of
loans repaid (especially the older loans) and the growth
in the consumer credit segment, permitted to offset the
reduction in market spreads on new credit operations.

Quarterly average interest
rates of loans and deposits

Unitary intermediation
margin (quarterly evolution)

% %
237
2,08
8 177 177 174 173 173 T4 172
155
L . MN—»\

0.04 003 002
15 16 17 18 19 15 16 17 18 19
Chart 26 Chart 27
— Loans
— Deposits*

Note: the values visible in the above charts refer to the average interest rates
and unitary intermediation margin in the 4th quarter of each year.

1) As from the start of the 4" quarter 2016 (including) refers to the remuneration of deposits contracted in euro.
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The unitary intermediation margin (defined as the
difference between income from interest on loans! and
the cost of deposits in euro) stood at 1.76% in 2019
(+0.01 p.p. yoy).

Net interest income continued to be penalised by the
persistence of negative Euribor rates, with a direct impact
on the average margin of sight deposits, and also feeding
through to the average remuneration of short-term and
mortgage loans, which are mostly indexed to market
variable interest rates.

Net interest income

Net fee and commission
income

Net interest income
M.€ M.€

43 436
34 368 368

| “‘

15 16 17 17318 19
Chart 28

269 213 215 943 218

||258

15 16 17 17318 19

Chart 29
Note: 2015 to 2017 amounts as reported: Net interest income corresponds to
net interest income (narrow sense) and net commissions relating to

amortised cost; net fee and commission income includes the gross margin on
unit links.

Amounts in € million

2018 2019

A Interest
Average Average Interest Average Average Interest (%)

balance rate (%) balance rate (%)
Loans to Customers! 1 21969 1.78% 390.6 22 890 1.78% 407.0 4.2%
Customer deposits in euro® 2 19 693 0.03% 6.1 21038 0.02% 4.5 (25.6%)
Intermediation margin 3 1.75% 384.5 1.76% 402.5 4.7%
Other revenues and costs 4 38.1 33.8 (11.3%)
Net interest income [=3+4] 5 422.6 436.3 3.2%
Table 14

Net fee and commission income

Net fee and commission income registered a contraction
of 7.2% (-€19.9 million) in 2019, explained by the
sale of the cards, acquiring and investment banking
businesses in 2018. Excluding the impact from the sale
of these businesses (i.e., on a comparable basis), net
fee and commission income increases by 5.7% (+€14.0
million).

Banking commissions, adjusted for the sale of businesses
(comparable basis), increased by 12.2% (+€16.7 million)
in 2019, mainly reflecting the increase in commissions
on sight deposits and services, and to a lesser extent on
credit operations and guarantees.

1) Excluding loans to Employees.
2) Sight and term deposits in euro.

Mutual funds placement fees decreased by 8.5% as a
result of the reduction in the average balance of these
funds’ portfolio (despite the 3.2% yoy increase in the
mutual funds portfolio in 2019). Insurance fees increased
by 0.9%.

Net fee and commission income Amounts in € million

2018 2019 A%

Banking commissions* 1 171.1  154.0 (10.0%)
Mutual funds 2 40.0 36.6  (8.5%)
Insurance 3 66.7 67.3 0.9%
Total [=3 (1to3)] 4 277.8 2579 (7.2%)
Table 15

3) Amounts restated due to the change in the income statement structure and the reclassification of the contribution of subsidiaries sold in 2017 and 2018.
4) On a comparable basis (adjusted for the sale of businesses in 2018), banking commissions increased by 12.2% (+€16.7 million).
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Equity accounted income in the activity in Portugal

The contribution of the equity accounted associated
companies amounted to €20.3 million in 2019 (+€12.8
million relative to 2018).

The insurance companies contributed with €17.9 million
in 2019; the previous year's contribution, of €3.3 million,
reflects the lower contribution of Allianz Portugal due to
negative impacts that penalised its results.

Equity accounted income Amounts in € million

2018 2019 A

M.€

Insurance companies: [=2+ 3] 1 3.3 179 +14.6
Allianz Portugal 2 (0.8) 133 +14.2
Cosec 3 4.1 4.6 +0.5
Unicre 4 4.2 2.4 (1.8)
Inter-Risco 5 (0.03) (0.04) (0.0
Total [=3 2to 5] 6 7.5 20.3 +12.8

Table 16

Gains / (losses) on financial assets and liabilities and other
Gains / (losses) on financial assets and liabilities and
other amounted to €10.8 million in 2019. This amount
includes €13 million losses in corporate recovery funds.

In the previous year, gains / (losses) on financial assets
and liabilities and other, in the amount of €84.6 million,
benefited from a non-recurring €59.6 million gain on the
sale of the stake in Viacer.

Gains / (losses) on financial assets

and liabilities and other Amounts in € million

2018 2019
Foreign exchange operations 1 11.6 12.6
Pty | 2| 40 (10
Other 3 9.4 9.2
Recurring gains / (losses)
on financial assets and liabilities 4 25.1 10.8
and other [=3 (1to3)]
Gain on the sale of equity holdings 5 59.6
Total [=4+5] 6 84.6 10.8

Table 17
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Other operating income and expenses
The “Other operating income and expenses” caption
shows a negative amount of €21.2 million in 2019.

This amount relates to regulatory costs in the amount of
€33.6 million — contributions to the European Resolution
Fund and National Resolution Fund and the banking
sector contribution —, subscriptions and donations (€2.6
million) and income from services provided to CaixaBank
Group (€14.4 million).

Other operating income and expenses Amounts in € million

2018 2019
restated!

Contribution to the National Resolution 1 (5.5) (7.0)
Fund
Contribution to the European Resolution P (118) (11.3)
Fund
Banking sector contribution? 3 (15.2) (15.3)
Subscriptions and donations 4 (2.8) (2.6)
Services provided to CaixaBank Group
companies 5 6.3 14.4
Other 6 0.8 0.5
Total [=3 (1to6)] 7 (28.2) (21.2)
1) In 2019 the banking sector contribution was reclassified from Table 18

“Income tax” to “Other operating income and expenses”.
The 2018 income statement was restated to reflect this reclassification.

2) With the creation of the National Resolution Fund (Decree-Law no. 31-A / 2012 of
10 February), the banking sector contribution was allocated to the funding of the
Resolution Fund.



Operating expenses

Recurring operating expenses — recurring staff expenses,
other administrative expenses, depreciation and
amortisation — increased by 2.7% yoy.

Staff expenses (excluding non-recurring) remained
relatively stable in 2019, with the 0.8% increase in
the salary scale and the updating of monetary clauses
resulting from the revision of the Collective Wage
Agreement being offset by a 1.0% yoy reduction in the
average headcount.

The implementation of IFRS 16 (lease agreements)

led to an increase in depreciation and amortisation

of around €25 million in 2019, against a reduction

in other administrative expenses. The impact of the
implementation of IFRS 16 in total expenses, and in the
net income, is immaterial.

Adjusted for the implementation of IFRS 16, other
administrative expenses increased by 2.2%, while

depreciation and amortisation expanded by 21.5%, which

is explained by the execution of the scheduled plan of
investments, namely in the technological area.

Operating expenses

The core efficiency ratio! stood at 60.2%, which
represents a slight improvement (decrease) of 0.2 p.p.

compared to 2018.

Operating expenses
excluding non-recurring

M.€

M1 435 435 M7

15 16 17 17318 19

Chart 30

Core cost-to-income ratio

%

76.6

15

69.3
64.8
604 602

16 17 18 19

Chart 31

= Core cost-to-income ratio
(on a comparable basis)

Amounts in € million

2018 2019 A%

Staff expenses, excluding non-recurring expenses 1 241.1 244.6 1.4%
Other administrative expenses, excluding non-recurring costs 2 169.8 148.1 n.s.
Depreciation and amortisation 3 23.8 53.9 n.s.
Operating expenses, excluding non-recurring [=3 1to3] 4 434.7 446.6 2.7%
Non-recurring expenses?® 5 24.2 1.5 (93.8%)
Operating expenses, as reported [=4+5] 6 458.9 448.1 (2.4%)
Core efficiency ratio? 7 60.4% 60.2% -0.2 p.p.
Table 19

1) Operating expenses excluding non-recurring expenses, minus income from services provided to CaixaBank Group, as % of commercial banking gross income (net interest

income, net fee and commission income, dividend income and equity accounted income).
2) Costs with early retirements (€21.1 million in 2018 and €1.5 million in 2019) and other administrative expenses (€3.1 million in 2018).
3) Amounts restated due to the change in the income statement structure and the reclassification of the contribution of subsidiaries sold in 2017 and 2018.
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Employee pension liabilities

The present value of the Bank'’s total liabilities for
Employees’ past services amounted to €1 804 million at
the end of 2019.

The net assets of the Employees’ pension funds amounted
to €1 770 million!, which guaranteed the funding of 98%
of the pension liabilities.

In 2019, the Bank’s pension funds’ return was 12.6%,
which was higher than the discount rate.

Liabilities for Employee pensions

and pension funds Amounts in € million

Impairments and provisions for loans and guarantees

In 2019 BPI continued to see an improvement in the
loan portfolio quality indicators, while maintaining a high
coverage of credit risk exposure.

Reversals of impairments and provisions for loans and
guarantees totalled €20.7 million in 2019, representing
a gain in the income statement; in addition, a total of
€22.6 million in loans, interest and expenses previously
written off from assets, was recovered.

The cost of credit risk® was once again negative by €43.2
million (representing a gain). As a percentage of the loan
portfolio, the cost of credit risk was -0.17% in 2019. The

2018 2019 average historical value of this indicator in the last 15
Total past service liabilities 1639 1804 years was 0.28%.
Net assets of the pension fund! 1618 1770
Coverage ratio of pension liabilities 99% 98% Impairments and provisions for loans
Pension funds return 55% 12.6% and guarantees Amounts in € million
Discount rate 2.0% 1.3% 2018 2019
Pensionable salaries growth rate 1.0% 0.9% Impairments 1 (79)  (20.7)
Pensions growth rate 0.5% 0.4% Recoveries of loans written off from assets 2 (36.9) (22.6)
Mortality Table: Men Tv88/90 Cost of Credit Risk =1+2]| 3 (44.8) (43.2)
Mortality Table: Women TV 88/90 - 3 years as % of loan portfolio® 4 (0.18%) (0.17%)
Table 20 Table 22
In 2019, BPI reduced the discount rate by 0.7 p.p., to
1.3%, and the salaries and pensions growth rates by 0.1
p.p., to 0.9% and 0.4%, respectively. These changes Cost of credit risk®
resulted in negative actuarial deviations in the amount of InM.€ As % of loan portfolio®
€153 million. M€ %
Total actuarial deviations in 2019 were -€19 million, in
so far as the €176 million deviation in the pension fund
return largely offset the negative deviations recognised.
87
Actuarial deviations in 2019 Amounts in € million 0.34
2019
0.08
Deviation in pension funds return 176 19
Change in discount rate, growth rate of salaries and (153) (0.02)
pensions (5)
Other? (43) (0.18) (0.17)
Actuarial deviations in 2019 (19) ) @)
Table 21
15 16 17 18 19 15 16 17 18 19
Chart 32 Chart 33

1) Includes contributions to the pension fund made at the start of the following year (€5.5 million in Dec. 18 and €3.8 million in Dec. 19).
2) Includes impact on ACT table from the national minimum wage increase (-€18.6 million).

3) Impairment charges for the year net of recoveries.
4) As % of average gross loans and guarantees.
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Impairments and provisions for loans and guarantees

Amounts in € million

2019
Impairments Recoveries of loans written Cost of as % of loan
off from assets credit risk* portfolio?
Loans to individuals [=2+3] 1 (12.0) (3.0) (15.0) (0.12%)
Mortgage loans 2 (20.4) (1.6) (21.9) (0.20%)
Other loans to individuals 3 8.4 (1.5) 6.9 0.50%
Companies in Portugal 4 (8.9) (19.6) (28.4) (0.23%)
Other 5 0.2 0.0 0.2 0.07%
Total [=1+4+5] 6 (20.7) (22.6) (43.2) (0.17%)
Table 23

The non-performing exposures (NPE), calculated in
accordance with the EBA criteria, decreased by 28%
in 2019, to €763 million. The NPE ratio improved
(decreased) by 1.0 p.p. to 2.5%.

The coverage of NPE by accumulated impairments on
the balance sheet was 54%; considering accumulated
impairments and also the collaterals associated to the
NPE, the coverage of NPE was 124%.

In 2019 BPI sold a €221 million portfolio of non-
-performing loans (€84 million recognised on the balance
sheet and €123 million written off from assets) and
property repossessed from loans recovery (€14 million),
with a €24 million positive impact® on the net income
before income tax.

The portfolio of foreclosed properties has a very low
expression in BPI. At the end of 2019, the stock of
foreclosed properties held by BPI had a gross balance
sheet value of €25 million, and its value net of
impairments was €15 million. These properties’ valuation
corresponded to 168% of their net balance-sheet value.

BPI's exposure to the loan recovery funds Fundo de
Recuperagédo, FCR and Fundo de Reestruturacao
Empresarial FCR totalled €39 million (net of
impairments) at the end of 2019.

Non performing exposures NPE ratio
(NPE)
M.€ %

2074 s

6.6
1790
5.1
1408
1055 35
I 763 25
15 16 17 18 19

15 16 17 18 19
Chart 34 Chart 35

Coverage ratio (%)

By impairments
and collaterals 2r 14

1) Impairments and provisions for loans and guarantees, net of recoveries of loans written off from assets.

2) As % of average gross loans and guarantees.

3) Of which €22.5 million in reversals of impairments and loan recoveries and €1.7 million recognised under “Gains and losses in other assets”.
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BALANCE SHEET

Total assets (net) of the activity in Portugal amounted to
€31.3 billion, and accounting shareholders’ equity was
€2 622 million, excluding €275 million in Additional
Tier 1 (AT1) capital instruments issued in September
20109.

Net loans to Customers, in the amount of €24.1 billion,
represented 77% of assets, and on-balance sheet
Customer resources (€23.0 billion) were the main source
of balance sheet funding (74% of assets).

BPI maintains a comfortable liquidity position and
balanced funding structure:

= the loan to deposit ratio! was 100%;

Balance sheet structure in 2019 in the activity in Portugal

31264 M.€
Cash assets and loans to credit 8%
institutions

B Financial assets
Of which, sovereign debt:

Short-term 2.6%
MLT Portugal 2.2%
MLT Spain 4.2%
MLT ltaly 0.9%

B | oans to Customers

B Financial investments, fixed assets
and other Assets

= BPI holds a portfolio of short-term sovereign debt
securities amounting to €0.8 billion (Portuguese and
Italian), and a portfolio of medium- and long-term
sovereign debt securities (Portuguese, Spanish and
Italian) in the amount of €2.3 billion, with an average
residual maturity of 2.4 years.

= total high-quality liquid assets and assets eligible as
collateral for additional funding from the ECB amounted
to €8.2 billion at the end of 2019. On this date,
funding from the ECB totalled €1.4 billion;

= funding from the debt market (wholesale), in the form of
covered bond issues, totalled €1.05 billion;

= the net stable funding ratio (NSFR) stands at 129%?;
= The liquidity coverage ratio (LCR) stands at 173%3.

31264 M€
10% Resources from central banks
% and credit institutions

Of which,
ECB financing
(1.4 th.M.€) 4.4%

74% M Debt market (wholesale)
M Deposits
Other liabilities
B Subordinated debt and AT1

2% B Shareholders’ equity attributable
8% to BPI shareholders

Liabilities and
shareholders’ equity

Chart 36

1) (Net loans to Customers — Funding obtained from the EIB, which is used to provide credit) / Deposits.

2) In force in June 2021.

3) 12-month average, in accordance with the EBA guidelines. Average value (previous 12 months) of the calculation components: Liquidity reserves (€4 368 million); Total net

outflows (€2 520 million).
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Loans to Customers

The portfolio of loans and advances to Customers (gross)
expanded by 4.4% in 2019. Credit growth occurred
across all segments and translated into market share
gains.

The portfolio of loans to companies grew by 4.7% in
2019 (+€433 million), with the market share in this
segment advancing to 10.5% in December 2019, which
represents an increase of 0.7 p.p. relative to the end of
2018.

Loans to individuals increased by 3.4%:

= the mortgage loan portfolio grew by 1.8% (+€200
million), driven by a 13% increase in new production,
to €1 453 million in 2019, which surpassed the
amount of redemptions in the period. The performance
of new production, which has rallied from the low
level seen at the end of 2018, benefited from an
increased promotional effort and a boost to commercial
performance in the second half of the year;

= the portfolio of other loans to individuals — personal
loans and car financing — grew by 15.9% (+€221
million).

Loans and advances to Customers (gross) Amounts in € million

2018 2019 A%

Loans to individuals [=2+3] 1 12558 12979 3.4%
Mortgage loans 2 11171 11371 1.8%
Other loans to individuals 3 1387 1608 15.9%

Loans to companies 4 9289 9722 4.7%

Public sector 5 1544 1714 11.0%

Other! 6 96 104 8.3%

Total [=1+3(4106)] 7| 23487 24520 4.4%

Note:

Net loan portfolio 22949 24126 51%

Note: Loans to Customers (gross) corresponds to Loans and advances

to Customers (€22 347 million in Dec. 19), excluding collateral accounts
and other assets (€110 million and €5 million, respectively, in Dec. 19), added of
debt securities issued by Customers (€2 288 million in Dec. 19), recognised under
Financial assets at amortised cost.

1) Includes interest receivable.

Table 24

Loans to Customers
2015 to 2019

Loans to Customers
Breakdown at 31 Dec. 2019

th.M.€ SME

and small
236 235
234 9
| |
15 16 17 18
= Total loan portfolio

B Loan portfolio excl. BPI Vida e
Pensbes?

Mortgage

businesses loans

Large Personal
companies Public and
sector consumer
and other loans
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Chart 37 Chart 38

Financial assets portfolio
At 31 December 2019, BPI held a portfolio of sovereign
debt securities in the amount of €3 125 million3:

= approximately ¥ of the portfolio corresponds to
Portuguese and lItalian short-term debt.

= approximately 3 correspond to medium- and long-term
debt of Portugal (30%), Spain (58%) and Italy (12%). The
average residual maturity of the portfolio was 2.4 years.

The Bank uses this portfolio for balance sheet liquidity
management purposes, taking positions in a range of
maturities to benefit from a positively sloped yield curve and
generate a positive contribution to the margin, maintaining a
reduced average maturity and without affecting the liquidity
position (the securities purchased are also eligible for
refinancing operations with the ECB and for REPO operations).

Sovereign debt securities portfolio® Amounts in € million

2018 2019

Short-term [=2+3] 1 476 826
Portugal 2 476 426
Italy 3 401
Medium- and long-term [=5+6+7] 4 2574 2299
Portugal 5 871 701
Spain 6 1023 1323
Italy 7 681 275
Total [=1+4] 8 3050 3125
Table 25

2) Excluding the portfolio of securitised loans of BPI Vida e Pensoes, which was sold in 2017.
3) Sovereign debt securities in financial asset portfolios at fair value through other comprehensive income (note 12) and financial asset portfolios at amortised cost (note 13.1).

Does not include portfolio of financial assets held for trading.
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Customer resources

Customer deposits increased by €1.6 billion (+7.6%) in

2019, to €22.7 billion.

Off-balance sheet resources also performed well. Mutual

funds increased by 3.2% (+€161 million), while
capitalisation insurance registered an even sharper
growth, of 10.8% (+€445 million). Capitalisation
insurance, in particular, benefited from a commercial
focus on the promotion of long-term saving, as well as

from the diversification and enrichment of the offering,
where, in addition to the range of capitalisation insurance

adjusted to the Customers’ risk profile, new solutions

adjusted to the investment time horizon were included in

2019.

Total Customer resources
2015 to 2019

th.M.€

28 29 30 pg B2

Total Customer resources
Breakdown at 31 Dec. 2019

Sight
deposits

Capitalisation

insurance

Public

Term

deposits

) ) offerings MfL:It#;Sl
Total Customer resources, excluding deposits of 15 16 17 17! 18 19
institutional and financial investors, increased by €1.8 Chart 39 Chart 40
billion (+5.7%) in 2019. B On-balance sheet
W Off-balance sheet
As to deposits of institutional and financial investors, the
Bank has been actively reducing their volume in order
to optimise the liquidity ratios (LCR), which explains the
67% reduction in this component of resources, to €308
million at the end of 2019.
Customer resources portfolio Amounts in € million
2018 2019 A%
On-balance sheet resources [=4+5] 1 22 052 23 015 4.4%
Customer deposits
Sight deposits 2 12510 14 358 14.8%
Term deposits 3 8 598 8 349 (2.9%)
Customer deposits [=2+3] 4 21107 22707 7.6%
i Tmancil mvestore 5 945 308 (67.4%)
Assets under management [=7+8] 6 9191 9797 6.6%
Mutual funds 7 5083 5245 3.2%
Capitalisation insurance 8 4107 4 552 10.8%
Public subscription offerings 9 1952 1 569 (19.6%)
Total [=1+6+9] 10 33195 34 382 3.6%
Note:
Customer resources, excluding deposits 11 32 250 34073 5.7%
of institutional and financial investors [=10-5]
Table 26

1) Proforma considering the sale of BPI Gestdo de Activos and BPI GIF in 2018.
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CONTRIBUTION OF EQUITY HOLDINGS IN BFA AND BCI

Contribution to the consolidated net income
Banco BPI holds minority equity stakes in two African
banks:

= 48.1% in Banco de Fomento Angola (BFA), which
operates in commercial banking in Angola; and

= 35.7% in Banco Comercial e de Investimentos (BCI)?,
which operates in commercial banking in Mozambique.

BPI’s equity holdings in BFA and BCI contributed with
€97.6 million to the 2019 consolidated net income.

Contribution of the equity holdings in BFA and BCI

to consolidated net income Amounts in € million

2018 2019
BFA contribution 1 73.2 78.9
Of which:

Impact of BFA reclassification (138.6)

BCI contribution 2 20.5 18.7
Other? 3 0.6

Total [=1+2+3] 4 94.4 97.6

Table 27

The contribution of BFA to consolidated net income was
€78.9 million in 2019, essentially corresponding to dividends
paid to BPI on the 2018 results (€4 1.4 million) and the
reversal of deferred tax liabilities (€50.7 million) as a result of
the coming into force of the Convention between the Republic
of Portugal and the Republic of Angola for the Avoidance of
Double Taxation with respect to Taxes on Income.

It should be noted that BFA's contribution in 2018, in the
amount of €73.2 million, reflected the appropriation of
BFA's results by the equity method, and included the €139
million negative impact of the reclassification of BFA at the
end of 2018 from “associated company”, consolidated by
the equity method, to “financial investment”.

BClI’s contribution to the consolidated net income
amounted to €18.7 million in 2019.

BNA reference exchange rates

31 Dec. 31 Dec. A%
18 19 (EUR or USD) /
1 AKZ3
AKZ /1 EUR 353.0 540.8 (35%)
AKZ /1 USD 308.6 482.2 (36%)
Average bid / ask prices. Table 28

3) Change in the AKZ value when expressed in EUR or USD.

CHANGE OF ACCOUNTING CLASSIFICATION OF EQUITY HOLDING IN BFA

At the end of 2018 BPI changed the accounting
classification of its equity holding in BFA, from “associated
company”, consolidated by the equity method, to “financial
investment”, recognised under “shares at fair value through
other comprehensive income”.

BPI considered that this was the more prudent accounting
option and that it adequately reflects its current position in
BFA (with no significant influence).

The change in the accounting method generated a negative
€138.6 million impact on BFA's contribution to the 2018
consolidated net income.

1) Equity accounted.
2) Contribution of BPI Capital Africa (liquidated in Dec. 18).

This impact is essentially explained by the recognition in the
2018 net income of accumulated negative foreign exchange
translation differences in the amount of €142 million,
reflecting negative foreign exchange differences recognised
on translation of BFA's financial statements from AKZ to
EUR, which were taken directly to equity (under reserves).

The change in the accounting of the stake in BFA had no
impact on the consolidated equity ratios.

As from 1 January 2019, the consolidated profit of BPI
recognises BFA's dividends paid to BPI and not the
appropriation of profits, as was the case when this equity
holding was recognised by the equity method.
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CONSOLIDATED EQUITY

Consolidated prudential capital

At 31 December 2019, the fully loaded CET 1 ratio was
13.4%, the T1 ratio was 14.9%, and the total capital
ratio was 16.6%. The leverage ratio was 8.4%.

In 2019, BPI made a €275 million issue of AT1 capital
instruments and distributed €150 million free reserves,
with the objective of optimising the regulatory capital
composition.

Excluding the impact of the distribution of free reserves,
the CET1 ratio increased by 0.6 p.p., as a result of:

= the organic generation of capital by the activity in
Portugal!, with a 0.8 p.p. positive impact;

= the equity holding in BFA (essentially reflects dividends
paid and the reversal of deferred tax liabilities), with a
0.4 p.p. positive impact;

= the distribution of €117 million dividends on the 2019
results, with a negative impact of 0.7 p.p.

The distribution of free reserves in October 2019 had a
1.0 p.p. negative impact on the CET1 ratio, which as a
result decreased by 0.4 p.p. in the year.

The issuance of AT1 instruments in September 2019 had
a 1.5 p.p. positive impact on the T1 and total capital
ratios.

CET1 ratio (fully loaded) evolution in 2019
%

+04
+0.8
Dec. 18 Organic 1 BFA
Tier 1 13.8%
Total ratio 15.5%

1) Net income from the activity in Portugal, net of the increase in credit RWAs.
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The T1 and total capital ratios consequently increased by
1.2 p.p. and 1.1 p.p., respectively, in 2019.

Regulatory capital requirements ratio

Fully loaded consolidated ratios Amounts in € million

2018 2019
Common Equity Tier 1 1 2 335.0 2 405.3
Tier | 2 2335.0 2680.3
Tier Il 3 300.0 300.0
Total own funds 4 2 635.0 2 980.3
Risk weighted assets 5 16 976.8 17 949.3
CET1 ratio [=1/5] 6 13.8% 13.4%
T1 ratio [=2/5] 7 13.8% 14.9%
Total ratio [=4/5] 8 15.5% 16.6%
Leverage ratio 9 7.3% 8.4%
Note: the minimum prudential requirements established by the ECB Table 29

for 2019 for the consolidated CET1, T1 and total ratios were 9.25%,
10.75% and 12.75%, respectively.

CAPITAL REQUIREMENTS FOR 2020 (SREP)

The minimum prudential requirements for
consolidated ratios established by the ECB for 2020
are the following:

= CET1 ratio 9.38%
= T1 ratio 10.88%
= Total capital ratio 12.88%
(07)
(1.0)
Dividends Distribution Dec. 19
2019 of free reserves
14.9%
16.6%

Chart 41



Issuance of €275 million AT1 in September 2019
In September 2019, BPI issued €275 million of
Additional Tier 1 (AT1)! capital instruments, which
was fully subscribed by CaixaBank.

This issuance, together with a €150 million
distribution of free reserves in October, sought a
more optimised capital structure of the CET1, Tier 1
and Total Capital requirements as set in the CRR?.

The Additional Tier 1 capital instruments issued are
perpetual securities, with an issuer option for early
repayment on or after the 5" year (subject to the
authorisation of the Supervisory Authority) and have
an automatic loss absorbing mechanism (“temporary
write-down”) that is triggered if the consolidated or
individual CET1 ratio falls below 5.125%.

Consolidated indicators of profitability and efficiency in accordance with Banco de Portugal Instruction 16 / 2004,

as amended by Instruction 6 / 2018

2018 2019

restated
Gross income / ATA 3.3% 2.4%
Net income before income tax and income attributable to non-controlling interests / ATA 2.0% 1.1%
Net income before income tax and income attributable to non-controlling interests / average shareholders’ 19.8% 10.5%

equity (including non-controlling interests)

Staff expenses / Gross income?

23.6% 32.6%

Operating expenses / Gross income? 42.5% 59.5%
Loan to deposit ratio 104% 105%
Table 30

Note: Indicators as reported, except where otherwise stated.
3) Excluding costs with early retirements.

ATA = Average total assets.

1) Undated deeply subordinated debt securities.
2) Regulation (EU) No. 575/ 2013 of the European Parliament and of the Council on prudential requirements for credit institutions and investment firms (Capital Requirements

Regulation — CRR).
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INDIVIDUAL FINANCIAL INFORMATION

Individual net income

The net income recorded in Banco BPI’s individual

accounts was €342.1 million in 2019, and includes

Individual net income

Amounts in € million

2018 2019
€51 million from the reversal of tax liabilities associated Recurring net income 265.9 292.5
to the equity holding in BFA. Non-recurring impacts
. ) o Unrealvised net ca.pital gain on the revaluation 456.7
The 2018 net income, in the amount of €914.3 million, of equity holding in BFA!
included non-recurring impacts of €648.4 million. Gains on the sale of equity holdings? 209.0
Cost with early retirements and other (17.2) (1.1)
On a comparable basis, the individual net income administrative expenses
increases by 10%, from €265.9 million in 2018 to Reversal of deferred fax liabilities 207
£292.5 million in 2019. Non-recurring impacts 648.4 49.7
Net Income 914.3 342.1
Table 31
Individual income statement Amounts in € million
2018 2019 A%
restated
Net interest income 1 431.6 439.8 1.9%
Dividend income 2 71.2 78.2 9.8%
Net fee and commission income 3 256.7 249.7 (2.7%)
Gains / (losses) on financial assets and liabilities and other 4 72.5 21.6 (70.2%)
Other operating income and expenses 5 (32.9) (26.2) 20.2%
Gross income [=3 (1to5)] 6 799.1 763.1 (4.5%)
Recurring staff expenses 7 (231.8) (239.8) 3.5%
Recurring other administrative expenses 8 (165.6) (146.7) (11.4%)
Depreciation and amortisation 9 (23.5) (563.7) 129.0%
Recurring operating expenses [=3 (7t09)]| 10 (420.8) (440.2) 4.6%
Non-recurring operating expenses 11 (23.7) (1.5) (93.7%)
Operating expenses [=10+11]| 12 (444.5) (441.7) (0.6%)
Net operating income [=6+12]| 13 354.6 321.3 (9.4%)
Impairment losses and other provisions 14 44.5 36.8 (17.3%)
Gains and losses in other assets 15 593.3 7.1 (98.8%)
Net income before income tax [=3 (13to 15)]| 16 992.4 365.2 (63.2%)
Income tax 17 (155.7) (23.1) (85.2%)
Net income from continuing operations [=16+17]| 18 836.7 342.1 (59.1%)
Net income from discontinued operations 19 77.7 (100.0%)
Net income [=18+19]| 20 914.3 342.1 (62.6%)
Table 32

1) €507.4 million before taxes, recognised in “Gains and losses in other assets”.

2) €59.6 million on the sale of the equity holding in Viacer (booked under “Gains / (losses) on financial assets and liabilities and other”), €77.7 million on the sale of BPI
Gestédo de Activos and BPI GIF (booked under “Net income from discontinued operations”), €71.7 million on the sale of the acquiring and card issuance businesses (€98.8
million before taxes, booked under “Gains and losses in other assets”).
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The individual gross income reached €763.1 million,
which represents a 3.2% increase relative to the gross
income in the previous year, in the amount of €739.6
million, excluding the €59.6 million gain on the sale of
the equity holding in Viacer in 2018.

The net interest income increased by 1.9%, while fee and
commission income contracted by 2.7% as a result of the
sale of the cards and acquiring businesses in 2018.

The ‘Dividend income’ caption includes €28.8 million
in dividends from companies included in Banco BPI's
consolidation perimeter.

Recurring operating expenses rose by 4.6% in Banco
BPI's individual accounts.

On an individual basis, Banco BPI recorded reversals of
impairments and provisions for loans and guarantees plus
recoveries in a significant amount in 2019, of €43.2
million (gain), which is close to the figure recorded in
2018 (€44.8 million).

Individual balance sheet

Total assets (net) of Banco BPI (individual basis)
amounted to €31.7 billion at the end of 2019. Individual
accounting shareholders’ equity was €3 008 million,
excluding €275 million in Additional Tier 1 (AT1) capital
instruments issued in September 2019.

Individual balance sheet indicators Amounts in € million

2018 2019

Total assets (net) 35786 31665
Loans to Customers (gross) 23 488 24 520
Deposits 22 236 23015
Shareholders’ equity* 3049 3008
Table 33

In July 2019, Banco BPI concluded the merger by incorporation
of Banco Portugués de Investimento and BPI Private Equity
into Banco BPI, with the consequent extinction of these two
companies. The aim of these mergers by incorporation and

legal extinction of the referred companies was to simplify the
structure of BPI Group.

1) Excludes AT1 capital instruments (€275 million in Dec. 19).

In 2018 Banco BPI completed the process of closing
down all its representative offices and offshore branches
(Paris, Madrid and Cayman), the objective of which was
to focus BPI on the core banking activity in Portugal and
at the same time promote a simpler and more efficient
financial structure. For the reasons pointed out, the
description of Banco BPI's commercial performance on a
consolidated basis is valid for the evolution of the various
captions on an individual basis.

The portfolio of loans and advances to Customers (gross),
on an individual basis, expanded by 4.4%, to €24.5
billion at the end of 2019. Total deposits increased by
3.5% in 2019, to €23.0 billion.

Individual capital ratios

At 31 December 2019, considering the dividend
distribution proposal of €117 million, the fully loaded
capital ratios were: CET 1 ratio of 13.4%, T1 ratio of
15.0%, total capital ratio of 16.6% and leverage ratio of
8.4%.

Fully loaded capital ratios (individual basis) Amounts in € million

2018 2019
Common Equity Tier 1 1 2 276.8 2 405.2
Tier | 2 2276.8 2680.2
Tier I 3 300.0 300.0
Total own funds 4 2 576.8 2980.2
Risk weighted assets 5 17 064.1 17 922.0
CET1 ratio [=1/5] 6 13.3% 13.4%
T1 ratio [=2/5] 7 13.3% 15.0%
Total ratio [=4/5] 8 15.1% 16.6%
Leverage ratio 9 6.3% 8.4%
Note: Table 34

The minimum prudential requirements established for 2019 were:

CET1 ratio of 7.25%, which includes: the regulatory minimum required under
Pillar 1, of 4.5%; a capital conservation buffer of 2.5%; and an O-SII (Other
Systemically Important Institutions) buffer of 0.25%, defined by Banco de Portugal
(0.5% to be phased in over 4 years through to 2021).
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Risk management

BPI devotes a continuous effort to the development of the
risk management function, aligned to the best practices
in the sector, the ever more demanding regulatory
requirements and the evolution of the business. BPI seeks
to ensure an adequate and effective risk management,
based on the constant identification, evaluation,
monitoring and reporting of the exposure to the various
risks (credit risk, market risk, liquidity risk, operational
risks and other), which is essential to ensure consistent
maximisation of results against the risks assumed, within
the risk appetite framework defined by the corporate
bodies and in accordance with the Bank’s global risk
strategy.

Within the European Union regulatory framework, the size
of the portfolio of non-performing assets has remained
one of the main concerns of the European supervision
authorities.

In April 2019 an EU regulation came into force that
complemented the prudential rules already in place and
stipulated a deduction to own funds when non-performing
exposures on loans originated prior to 26 April 2019
were not sufficiently covered by provisions or other
adjustments.

In June 2019, the EBA launched a public consultation
on its draft guidelines on loan origination and monitoring.
EBA's initiative aims to stand as a guide for improving
institutions’ practices in terms of credit governance,
processes and granting mechanisms, management and
monitoring. The draft Guidelines also aim to ensure that
lending practices are aligned with consumer protection
rules.

On 22 August 2019 the ECB revised the supervisory
expectations for prudential provisioning for new non-
-performing loans to account for the new EU regulation
that came into force in April 2019. The supervisor
adapted its expectation for Pillar 2 for certain exposures
converted into non-performing exposures as from 1 April
2018, aligning them in terms of calendar with the

Pillar 1 requirements incorporated into the CRR with
regard to minimum coverage of non-performing exposures.
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BPI has in place robust risk control mechanisms allowing
for adequate monitoring and prevention of the risks
arising from its activity, in line with the corporate policy
and risk model implemented at CaixaBank Group level.

The following initiatives were of particular importance in
2019:

= the production / updating of internal risk policies, which
transposed into the internal standards the regulatory
or legislation changes occurred, or the changes to the
business and risk strategy;

= the implementation and monitoring of Banco BPI’s
2019-2021 Strategic Plan for non-performing exposures
(NPE), setting clearly defined targets for the Institution’s
Risk Appetite;

= a commitment to the development of the risk control
teams’ skills, so as to cover all the risks identified in the
catalogue and reinforce the capacity to monitor changes
in the business, namely arising from the increasing
digital transformation and the development of new
activity segments.

More information may be found on chapter 3 of the Annual Accounts, where
BPI's Risk Management and Internal Control Model is described in detail.



ORGANISATION

BPI's risk organisation transposes the guidelines issued
by the regulator and seeks to follow the sector’s best
practices and adapt CaixaBank Group’s corporate policies
while respecting its own specific characteristics.

BPI’s risk management function is currently structured
into three lines of defence (3 LoD), which aim to
guarantee that risk management is adequate to the level
of risk taking (1LoD), control (2LoD) and audit (3LoD).
This structure, set forth in the EBA Final Guidelines on
Internal Governance, attributes a fundamental role to the
2LoD as guarantor of an adequate management and of a
holistic vision of all the risks of the Institution.

The Risk Committee and the Audit and Internal Control
Committee, as advisory bodies of the Board of Directors,
represent the highest supervisory bodies with regard to
BPI’s risks.

The Risk Committee is responsible for supervising the
activity of the 2LD, including 1t and 2" tier Committees,
and Departments under its dependence. The Risk
Committee is composed of non-executive directors.

The meetings of the Risk Committee may be attended,
if deemed appropriate and upon the Committee’s
request, and without voting rights, by members of the
Executive Committee, namely the Chief Risk Officer, the
Chief Financial Officer, and other persons discharging
managerial responsibilities, in view of their expertise in
risk matters.

The participation of the Head of the Risk Management
Function (RMF), as secretary of the Risk Committee, is
particularly relevant, guaranteeing access and reporting to
an independent governance body.

The Risk Committee, without prejudice to the legal
powers granted to the Supervisory Board, is responsible
for monitoring the management policy of all risks of BPI's
business, namely the liquidity, interest rate, currency
rate, market, credit, operational, and reputation risks,

as well as for monitoring the management policy of

the Company’s Pension Fund. This Committee is also
responsible for submitting to the Board of Directors

any change to risk policies, and for reporting on main
exposures and risk indicators.

It is also the responsibility of the Risk Committee to
inform and advise the Board of Directors in decisions
making that impacts on the Bank’s current and future risk
profile and strategy.

The Audit and Internal Control Committee is responsible
for supervising the 3LoD activities, and for reviewing
the works developed by the External Auditor and by the
Divisions responsible for risk control (2LoD).

Under the aegis of the Risk Committee there are several
first- and second-tier Committees, which, together with
the Board of Directors and the Risk Committee itself,
constitute the Risk Governance and Management Bodies
of BPI.

Board of Directors

Executive Committee of the
Board of Directors

Risk Committee

Audit and Internal
Control Committee

For more information see Note to the Financial Statements “3. Risk Management”.

Permanent Credit . .
ALCO Committee Global Risk Committee
\
[ \ \ \ \ |
Loan Recovery and NPL Models and Impairments Operational Risk Rating Risk Policies
Committee Parameters Committee Committee Committee Committee Committee
Figure 4
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Structure of the Risk Committees
The following committees stand out, on account of their
importance:

Global Risk Committee

The Global Risk Committee is responsible for the
management, control and monitoring of risks at BPI. This
body reports directly to the Risk Committee.

As part of its main duties, this Committee is responsible
for guaranteeing that the risk levels and the decisions
taken are in agreement with the risk strategy established
by the Board of Directors in the Risk Appetite Framework.

The Global Risk Committee is responsible for monitoring
the activity of the second-tier committees and for ensuring
that the risk policies are duly updated and implemented.

Permanent Credit Committee
Matters related to loan granting are delegated by the
Board of Directors to the Permanent Credit Committee.

Its scope of powers and duties includes the approval of
operations, exposure limits, operations subject to internal
divergences, limits or operations to be submitted to the
Executive Committee of the Board of Directors or to BPI's
Board of Directors, and operations with Customers that
are holders of high offices, Trade Unions, Political Parties
or PEPs, under the terms foreseen in the policies in force
in BPI.

In decision-making, this body must ensure that the limits
set for Major Exposures are met, both internally and at
group level.

ALCO Committee

The ALCO Committee is responsible for managing
structural liquidity, interest-rate, and exchange-rate risks.
Within the powers and duties attributed to it there stand
out the responsibility for optimising the profitability of the
financial structure of BPI’s balance sheet, including the
net interest income and income from financial operations,
for determining the transfer rates for the different
businesses, and for the monitoring of prices, maturities
and volumes of asset- and liability-generating activities, in
accordance with the policies, risk appetite framework and
risk limits approved by the Board of Directors.
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Structure of the Risk Divisions

The structure of BPI's Risk Divisions is currently designed
in accordance with the internal control model, and
therefore organised on the basis of the “three lines of
defence model”.

First Line of Defence

The first line of defence is formed by the business

areas, risk-takers, and their support functions. Their
responsibility is to develop and maintain effective controls
over the businesses, as well as to identify, manage and
monitor, control, mitigate and report the main risks
originated in the ongoing exercise of their activity.

The following divisions stand out, on account of their
importance:

= The Credit Risk Division, which is in charge of the
functions of independent analysis of proponents,
sureties and operations, backed by the various risk
indicators and scoring models produced by the Global
Risk Management Division.

= The Credit Recovery Division, which is in charge of
managing the credit recovery processes of defaulting
loans to Companies and Individuals.

Second line of defence

The second line of defence has the function of ensuring
the implementation of adequate measures for the
identification, control, monitoring, prevention and
reporting of all the Bank’s risks, acting independently
from the first-line business and control areas. At Banco
BPI, it is formed by:

= Global Risk Management (RMF), which has the
responsibility for identifying, monitoring, analysing,
measuring, managing and reporting risks, gaining an
overall vision of all the risks faced by the Bank.

= Compliance, which identifies, monitors and controls
the Reputation and Conduct risks and the risk of
Compliance with Legal Provisions.

= [nternal validation of risk models, whose main objective
is to issue an independent technical opinion on the
adequacy of the internal models applied for internal
management and/or of a regulatory nature, used by the
Bank.



Third line of defence

Held by the Internal Audit Division, which is functionally
answerable to the Audit and Internal Control Committee and
reports to the Chairman of the Board of Directors, so as to
guarantee its independence and authority. Its main objective
is to provide the Bank’s management and supervision bodies
a reasonable degree of assurance about compliance with the
legislation in force and the internal policies and regulations,
the reliability and integrity of the financial and operational
information, and the effectiveness of the systems in place to
mitigate the risks associated to the Bank’s activities.

RISK APPETITE FRAMEWORK

Background

In the first quarter of 2016, BPI, keeping abreast of
the best practices in risk management, drew up its Risk
Appetite Framework. Accordingly, the Bank defined the
types and levels of risk that it was prepared to assume,
taking into consideration the Group’s risk and business
strategy.

Every year BPI updates its Risk Appetite Framework,

as well as the other Risk Strategic Processes: the

Risks Catalogue and the Risk Assessment, where the
risks in which the Bank incurs or may come to incur

are identified, defined and assessed. Based on these
processes the Bank ensures the permanent evaluation of
its risk profile (current, future and potential under stress
scenarios), calculating the expected evolution of the
boundary values of the future risk profile, and revising
them on a recurrent basis. In addition, in the years
subject to regulatory supervision (ICAAP and ILAAP),

the Bank makes projections of the evolution of its risk
profile under baseline and stress scenarios, which give its
governance bodies a vision about the Bank’s resilience to
internal and/or external events.

Description and structure

BPI, in a process consistent with its other strategic
documents — Strategic Plan, Budget, Internal Capital
Adequacy Assessment Process, and Recovery Plan —
defined its risk-appetite directives, which are incorporated
into the Bank’s culture and strategy and are at the core of
all its activities.

In line with the sector’s best practices, the Board of
Directors approved a set of risk-appetite directives that
summarise the principles by which the Bank must govern
itself:

= Protection against losses: BPI has set the objective of
maintaining a medium-low risk profile and a comfortable
capital adequacy position, strengthening Customer
confidence through its financial strength.

= Liquidity and funding: BPI is determined to have the
conditions in place to at all times fulfil its contractual
obligations and meet its funding needs in a timely
manner, even under adverse market conditions, and to
have a stable and diversified funding base, preserving
and protecting the interests of its depositors.

= Business Composition: BP| seeks to establish a solid
position in retail banking and to generate earnings in a
balanced and diversified manner.

= Brand: BPI| assumes the commitment of maintaining
high ethical and governance standards in its business
and will actively seek to ensure operational excellence.
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The Board of Directors is responsible for the approval,
monitoring, and any correction to the Framework metrics.
The monitoring of the metrics is aided by a set of
objectives, tolerance levels and limits laid down by the
Board of Directors:

= Objective: optimum risk level, that defines the risk
appetite and is aligned with the return sought by the
Bank or the strategic goal pursued.

= Tolerance: risk level considered significant by the Bank,
which should lead to a discussion and possibly the
assessment of corrective action.

= Limit: indicates the level at which risk represents
a serious threat to the Bank’s business, requiring
immediate remedial measures, following an action plan
prepared by the area responsible for risk control.

There is also a set of ‘traffic lights’ which serve as an alert
system:

= Green light: the risk is within the desired levels and the
metric is within the tolerance level — no action needs to
be taken.

= Yellow light: alert within the tolerance level — a remedial
plan must be proposed within 3 months, to be reviewed
and approved by the Board of Directors’ Executive
Committee and by the Board of Directors.

= Red light: default — a remedial plan must be proposed
within 30 days, to be reviewed and approved by the
Board of Directors’ Executive Committee and by the
Board of Directors.

= Black light: defines the limit at which the measures and
procedures described in the Bank’s Recovery Plan must
be put into practice.

BPI also has a Framework in place for level 2 metrics.
More detailed metrics are defined that allow each division
to manage risk in accordance with their individual
specificities.
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Monitoring and Governance of the Risk Appetite
Framework

The Risk Appetite Framework is coordinated by the
Global Risk Management Division, which is responsible
for updating, monitoring and reporting on the Framework,
under the guidance of the Board of Directors.

In order to ensure that the Risk Appetite Framework
conforms to best international practices, a reporting
structure was established to ensure its exhaustive
monitoring by the relevant divisions and bodies.

Such monitoring follows a specific timetable:

= monthly presentation to the Global Risk Committee,
which assesses, reviews and discusses the current risk
situation, instances of overstepped limits / tolerances
and the status update of individual metrics;

= quarterly presentation to the Risk Committee and Audit
and Internal Control Committee in order to review and
discuss the overall risk performance, assess the situation
of breached metrics, discuss the situation of individual
metrics, and verify the continued effectiveness and
adequacy of the Risk Appetite Statement and Risk
Appetite Framework;

= half-yearly presentation to the Board of Directors, with
the purpose of reviewing and discussing BPI's overall
risk performance and deciding on critical situations.



FINANCIAL RISKS

Credit risk

Credit risk is defined as the risk of financial loss due to
the loss of value of the Bank’s assets as a result of the
deterioration of the counterparties’ capacity to honour

their commitments.

NPE and NPE ratio Coverage of NPE
Activity in Portugal Activity in Portugal

NPE NPE ratio %
M.€ %

Coverage by

impairments
andassociated117 127 124

Default levels, provisioning and recovery collaterals
Non-performing exposures (NPE), calculated under the
EBA criteria, contracted by 28% (-€291 million) year-on-
-year, to €763 million at the end of Dec. 19. The NPE ratio BlE
improved by 1.0 p.p., dropping to 2.5% in Dec. 19, from Ay
3.5% in Dec. 18.
. . 1055
The coverage of NPE by accumulated impairments on 763
the balance sheet was 54% in Dec. 19; considering
accumulated impairments and also the collaterals associated
to the NPE, the coverage of NPE ratio was 121%. 15 16 17 18 19 15 16 17 18 19
Chart 42 Chart 43
Over the last few years there has been a consistent NPE (left scale) — Coverage by impairments
downward trend in the NPE ratio, alongside a gradual = NPE ratio (right scale)
increase in the NPE coverage by impairments and
collaterals.
Non-performing exposures in the activity in Portugal (EBA criteria) Amounts in € million
31 Dec. 14 31 Dec. 15 31 Dec. 16 31 Dec. 17 31 Dec. 18 31 Dec. 19
Gross credit risk exposure 1 28741 26 842 27 081 27 520 29721 30019
Non-performing exposures (NPE)! 2 2 581 2074 1790 1408 1055 763
NPE ratio [=2/11| 3 9.0% 7.7% 6.6% 5.1% 3.5% 2.5%
Impairments for loans and guarantees 4 977 895 706 603 561 415
Coverage by impairments [=4/2] 5 38% 43% 39% 43% 53% 54%
Coverage by impairments and collaterals 6 -2 -2 110% 117% 127% 124%
Table 35

Note: considering the prudential supervision perimeter.

In the corporate segment3, the amount of NPE was €280
million at the end of 2019, corresponding to 3.6% of the
gross credit exposure to the segment (6.4% in Dec. 18).
The coverage by impairments of NPE in corporate loans
was 79% (67% in Dec. 18).

In the mortgage loans segment, the amount of NPE was
€411 million in Dec. 19, corresponding to a NPE ratio
of 3.6% (4.6% in Dec. 18). The analysis of the coverage
level should take into account the relevant effect of
collaterals (tangible guarantees) in reducing the risk of
loss in this segment.

Taking into account the classification of BFA as a discontinued operation at the end of 2016, and subsequent deconsolidation at the start of 2017, and the fact that BCI
is equity accounted, most of the consolidated balance sheet and income statement items as from 31 Dec. 2016 (including) relate to the activity in Portugal, as do the

consolidated values for the loan book quality.

1) Non-Performing exposures include positions in default and positions marked according to “Unlikely To Pay” subjective criteria. Total NPE correspond to the sum of

non-performing loans (NPL) and non-performing debt securities.
2) No available data for Dec. 2014 and Dec. 2015.

3) Companies in Portugal (large and medium-sized companies, corporate & investment banking, small businesses) and project finance.
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Non-performing loans (Bank of Spain criteria)

Loans classified as “non-performing”, calculated under
the Bank of Spain’s criteria, amounted to €765 million in
Dec. 19 and represented 2.9% of the gross loan portfolio
and guarantees. This ratio shows an expressive reduction
(-1.2 p.p.) compared to Dec. 18.

The coverage of non-performing loans by accumulated
impairments on the balance sheet was 54%; considering
accumulated impairments plus the collaterals associated
to the non-performing loans, the coverage ratio was 115%
in Dec. 19.

Non-performing loans

(Bank of Spain criteria) Amounts in € million

31 Dec. 31 Dec.

18 19
Gross loan portfolio and guarantees 1 25122 26007
Non-performing loans 2 1043 765
Non-performing loans ratio [=2/1] 3 4.2% 2.9%
Impairments for loans and guarantees 4 561 413
Coverage by impairments [=4/2] 5 54% 54%
Coverage by impairments and collaterals 6 120% 115%

Table 36

Restructured loans

The amount of restructured loans (forborne loans, under
the EBA criteria) was €544 million at the end of Dec. 19.
Of this amount, 35% are performing loans (Performing
Exposures, under the EBA criteria) and the remaining 65%
are included in the balance of non performing exposures
(NPE). The forborne ratio decreased from 2.5% on 31 Dec.
18t0 1.7% in Dec. 19.

In mortgage loans, the amount of restructured loans
(forborne loans, under the EBA criteria) was €196 million
at the end of Dec. 19 (1.7% of the gross credit exposure
in this segment). Of this amount, €44 million correspond
to performing loans and the remaining €153 million are
included in NPE.

Cost of Credit Risk

The steady improvement in credit quality indicators and
high coverage levels, have translated, on the income
statement, in a reduction of the cost of credit risk.
Reversals of impairments and provisions for loans and
guarantees totalled €20.7 million in 2019; in addition,

a total of €22.6 million in loans, interest and expenses
previously written off from assets, was recovered. The cost
of credit risk was therefore negative by €43.2 million
(representing a gain).

Cost of credit riskl
Activity in Portugal

M.€

249 249

19 118

(45) (43)

03 04 05 06 07 08 09°10°11*12 13 14 15 16 17 18 19

Chart 44

Cost of credit risk! as % of loan portfolio®
Activity in Portugal

%

wBB\\___

(0.18)(0.17)

03 04 05 06 07 08 09210°11*12 13 14 15 16 17 18 19

Chart 45

1) Impairments and provisions for loans and guarantees in the year, net of loan recoveries previously written off against assets.

2) In 2009, the impairment charges considered for the year excluded the extraordinary charge made in December of that year (€33.2 million).
3) In 2010 the use of the extraordinary charge made in December 2009 (€33.2 million) was added to the impairment charges for the year.

4) In 2011, loan impairment charges for Greek sovereign debt of €68.3 million were excluded from impairment charges for the year.

5) In 2019, BPI started calculating this indicator based on the average balance of the gross loan and guarantees portfolio (and not on the performing loans portfolio, as
previously). The series since 2012 (including) was recalculated. The amounts up to 2011 are calculated based on the average balance of the performing-loans portfolio.
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Forborne loans (EBA criteria)

Amounts in € million

31 Dec. 17 31 Dec. 18 31 Dec. 19
Forborne Forborne Forborne Forborne Forborne Forborne
loans ratio loans ratio loans ratio
Performing loans 1 571 1.9% 254 0.8% 192 0.6%
Included in NPE 2 682 2.2% 559 1.7% 352 1.1%
Total [=1+2] 3 1253 4.1% 813 2.5% 544 1.7%

Note: considering the prudential supervision perimeter.

Foreclosed properties

At the end of Dec. 19, the stock of foreclosed properties
held by BPI had a gross balance sheet value of €25
million. Of this amount, €12 million concerned properties
obtained through home-loan recoveries and €13 million
referred to properties repossessed for the recoupment of
other loans.

On the same date the accumulated amount of
impairments for foreclosed properties was €10 million.
Therefore the net balance sheet value of these properties
was €15 million. Their valuation value corresponded to
168% of net balance-sheet value.

Property repossessed from loans recovery in the activity in

Portugal
Gross value Value net of impairments
M.€ M.€
153
132

15
i

19
Chart 47

126
101
80
65
52
33
- 35 = . 34
23 19
15 16 17 18

15 16 17 18 19
Chart 46

m Other
B Home loans

m Other
B Home loans

Table 37

Foreclosed properties
By source of credit at 31 Dec. 19

Amounts in € million

Home loans Other  Total

Gross book value (GBV) 11.8 13.0 24.8
Impairments 2.0 8.3 10.3
Net book value (NBV) 9.8 4.7 145
Valuation as % of NBV 159% 186% 168%

Table 38

Holdings in corporate recovery and restructuring funds
Banco BPI holds participation units in specialised loan
recovery funds (“Fundo de Recuperagéo, FCR" and
“Fundo de Reestruturacdo Empresarial FCR") which
were subscribed against the transfer to these funds of
Customer loans.

At the end of December 2019, the share capital
subscribed by BPI in the Fundo de Recuperagao, FCR
and Fundo de Reestruturagao Empresarial FCR amounted
to €93.1 million. BPI's paid-up share capital in these
funds was €84.5 million (€81.5 million in the Fundo
de Recuperagdo, FCR and €3.0 million in the Fundo de
Reestruturacdo Empresarial FCR).

Net exposure to these funds, after revaluation, was €38.9
million.

Net exposure to corporate recovery and

restructuring funds at 31 Dec. 19 Amounts in € million

Subscribed Paid up

Fundo Recuperacéo, FCR 89.7 81.5
Fundo de Reestruturacéo Empresarial, FCR 3.3 3.0
Total 93.1 84.5
Revaluation (45.6)
Net Exposure 38.9
Table 39
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MARKET RISK

Market or price risk (interest rates, foreign exchange
rates, equity prices, commodity prices and other) is
defined as the possibility of incurring losses due to
unexpected changes in the price of financial instruments
or operations.

Since trading activity is a bet on the behaviour of prices,

market risk is the fundamental element for this portfolio.

However, the management and mitigation of market risks
are equally important elements in the management of the
banking book.

Trading activity at Banco BPI has had little expression in
recent years and therefore the inherent market risk values
are immaterial.

LIQUIDITY RISK

Management process

Globally, the definition of the risk appetite framework
(RAF) and the liquidity risk management policy and
strategy at Banco BPI is decided and monitored by

the Board of Directors and its specialist Committees
(Executive Committee, Risk Committee and Audit and
Internal Control Committee). The governance of liquidity
risk management and control is based on a three lines of
defence model.

The first line of defence is responsible for maintaining
liquidity levels that allow to timely meet all commitments
and develop the Bank’s business, within the existing
planning framework and the limits set by the internal risk
framework (RAF). The ALCO Committee is responsible
for liquidity risks management, monitoring and control,
evaluating the development of the Bank’s position and the
external environment. In functional terms, the liquidity
management is carried out by the Financial Department.
Within the first line of defence, the Analysis and Special
Projects Unit ensures the coordination of the ILAAP
process (internal liquidity adequacy assessment).
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The second line of defence is responsible for an
independent control and monitoring of the liquidity risks.
The Global Risk Committee is responsible for that control,
which in functional terms is ensured by the Global Risk
Management Division.

The third line of defence is responsible for conducting an
independent review of the management and control of the
liquidity risks. The Audit and Internal Control Committee
is responsible for that new control, which is functionally
ensured by the Audit and Inspection Division.

Liquidity risk is managed and monitored in its various
aspects: i) the ability to monitor assets growth and to
meet cash requirements without incurring exceptional
losses; ii) the maintenance in the portfolio of tradable
assets that constitute a sufficient liquidity buffer; (iii)
compliance with the various regulatory requirements in
the context of liquidity risk.

With respect to the portfolio of assets, the various
managers keep constant watch over possible transactions
in the various instruments, according to several indicators
(BPI market shares, number of days to unwind positions,
size and volatility of spreads, etc.), duly observing the
limits set for each market.

Liquidity management seeks to optimise the balance
sheet structure in order to keep under control the time
frame of maturities between assets and liabilities,
considering the expected growth and the various market
scenarios. Management must also focus on the need to
maintain an appropriate level of liquidity reserves in order
to maintain the required levels of liquidity coverage that
comply with prudential and internal requirements.

Liquidity and funding
The Bank maintained a balanced liquidity position
throughout 2019:

= Customer resources are the main source of funding. The
loan to deposits ratio stood at 100%;

= in December 2019, the Bank reimbursed in advance
€0.86 billion under the TLTRO Il and borrowed €0.88
billion under the TLTRO IlI, thus increasing the total



amount of funding from the ECB by €0.02 billion, to
€1.38 billion;

= at the end of the year, the Bank held a portfolio of
Eurozone countries sovereign debt of €3 billion, of
which €0.4 billion of short-term debt in Treasury Bills
issued by the Portuguese Republic. This portfolio is fully
discountable at the ECB for liquidity operations;

= the portfolio of eligible assets for Eurosystem funding
amounted to €9.3 billion at the end of the year. Of that
sum, the amount not yet used and therefore capable of
being converted into immediate liquidity with the ECB
was €6.8 billion;

= the average LCR throughout the year was 173%.

Short-term gap

The Bank’s short-term funding gap decreased from €1.3
billion in December 2018 to €0.9 billion in December
2019 (considering the ECB-TLTRO financing). The main
explanatory factor for this decrease was the €0.8 billion
increase in institutional issues.

At the end of 2019, short-term funding was broken down
as follows:

= net credit position on the money market of €0.6 billion
and repos of securities of €0.1 billion;

= ECB funding amounting to €1.38 billion.

ECB funding

By the end of 2019, the Bank had €1.38 billion in
funding from the ECB. This amount is composed of €0.5
billion of funds obtained under TLTRO I, a 4-year fixed
rate transaction, and €0.88 billion under TLTRO III,

a 3-year fixed rate transaction. Both transactions were
launched by the ECB under special conditions, with the
aim of promoting lending to the economy.

Liquid assets portfolio

At the end of 2019 the Bank had a portfolio of liquid
assets totalling €8.2 billion, composed of €4.1 billion
in high-quality liquid assets (HQLA) and €4.1 billion in
other assets eligible for Eurosystem funding.

Total liquid assets
At 31 Dec. 2019

Net funding from ECB

th.M.€ %

6.9%

6.3%
4.6%
T 44% 4.4%
HQLA! Other assets  Total
15 16 17 18 19

eligible as liquid
collateral assets
Chart 48 Chart 49

with the
ECB

B Net funding from ECB
(th.M.€)

— as % of total assets (net) in the
activity in Portugal

1) High Quality Liquid Assets.

STRUCTURAL INTEREST RATE RISK

This risk is defined at BPI as the risk of a negative
financial impact on the Balance sheet economic value, or
on the Net interest income, as a result of changes in the
time structure of interest rates that affect asset, liability
or off-balance sheet products not booked in the trading
portfolio.

Globally, the definition of the risk appetite framework
(RAF) and the interest rate risk management policy

and strategy at Banco BPI is decided and monitored

by the Board of Directors and its specialist Committees
(Executive Committee, Risk Committee and Audit and
Internal Control Committee). The governance of structural
interest rate risk management and control is based on a
three lines of defence model.

Report | Risk management 87



The first line of defence is responsible for maintaining
interest rate risk levels within the limits imposed by the
internal risk framework (RAF). The ALCO Committee is
responsible for interest rate risks management, monitoring
and control, evaluating the development of the Bank’s
position and the external environment. In functional
terms, the management of this risk is carried out by the
Financial Department.

The second line of defence is responsible for an
independent control and monitoring of the interest rate
risk in the banking book. The Global Risk Committee is
responsible for that control, which is, in functional terms,
ensured by the Global Risk Management Division.

The third line of defence is responsible for conducting
an independent review of the management and control of
interest rate risks, which is functionally ensured by the
Audit and Inspection Division.

Positions subject to banking book interest rate risk

are evaluated and monitored using a corporate tool,
according to best market practices and the regulators’
recommendations. The model calculates the evolution
of net interest income and economic value of the Bank
for an analysis horizon both in a neutral position and in
several scenarios of interest rates change under stress.

OPERATIONAL RISK

BPI has adopted the definition of operational risk
provided in the regulation in force (Regulation (EU)

no. 575 /2013 of the European Parliament and of the
Council, of 26 June 2013): “the risk of loss resulting
from inadequate or failed internal processes, people and
systems or from external events, and includes legal risk.”
This definition excludes strategy and reputational risks.
In BPI's risks catalogue, as identified in the Internal
Control Policy, operational risk is broken down into several
sub-categories, permitting to identify specialised areas
responsible for their management.
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The operational risk management model has as main
purpose to ensure:

= Alignment with the Risk Appetite Statement established
by the Board of Directors, which translates, among
others, into a consistent reduction in BPI's operational
losses, contributing to long-term sustainability and
continuity;

= Compliance with the regulatory requirements and the
supervisors’ expectations.

Operational risk management at BPI is based on risk-
-sensitive policies, processes, tools and methodologies
designed to achieve three clearly defined objectives:

= |dentification and evaluation of operational risk —
through decentralised management, each Division of the
Bank is responsible for identifying the operational risk
inherent to the activities performed, and its evaluation
and monitoring is carried out by a second Line of
Defence Control Division of Banco BPI. This evaluation
is also carried out through Operational Risk indicators
(KRls), a quantitative and qualitative methodology that:
i) permits to anticipate the development of operational
risks, taking a forward-looking approach to operational
risk management, and ii) provides information on
the evolution of the operational risk profile and the
underlying causes.

Identification and monitoring of operational risk events
—the first line of defence is responsible for logging
operational risk events in an internal application,
incorporating the knowledge obtained from the critical
analysis of events into the risk management cycle. The
evaluation and critical analysis of events is performed by
the control teams of the Bank’s second line of defence.

Mitigation of operational risk — each Division of the Bank
is responsible for the task of detecting situations that
trigger the need to devise risk mitigation measures, and
for proposing such measures.



Breakdown of gross losses by type of risk
In 2019
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and system failures Damage to tangible assets

Chart 50

To guarantee that all operational risk sub-categories

are correctly managed and controlled, minimising the
probability that they will materialise, or establishing
concrete measures for the mitigation of events, BPI's
Risks Catalogue defines the main risk categories, and
establishes specific Risk Management internal functions
for each of them:

Legal and regulatory risk — The potential loss or decrease
in the Bank’s profitability as a result of changes in the
legislation, incorrect implementation of this legislation
in BPI's processes, inappropriate interpretation of the
legislation in various operations, incorrect management
of court or administrative injunctions, or claims or
complaints received.

Risk of conduct — The application of conduct criteria
that run contrary to the interests of Customers and
stakeholders, or acts or omissions on the part of the
Bank that are not compliant with the legal or regulatory
framework, or with internal policies, standards and
procedures, or codes of conduct and ethical and good
practice standards.

Technology risk — The risk of losses arising from
inadequate technological infrastructures, or hardware
or software failures, due to cyberattacks or other
circumstance liable of compromising the availability,
integrity, accessibility and security of the infrastructures
and data.

Other operational risks — Losses or damages caused by
errors or failures in processes, external events, or actions
of third parties outside the Group, whether accidentally
or intentionally. It includes, among others, risk factors
related to outsourcing, the use of quantitative models, the
custody of securities or external fraud.

Risk of reliability of financial information — The risk of
deficiencies in the accuracy, integrity and criteria used to
prepare the data required to evaluate BPI’s financial and
equity position.

For each of these Operational Risk categories the

Bank stipulates policies, procedures, controls and
responsibilities, clearly defined and designed in
accordance with their specificities. In order to deal with
the evolution of these risk categories and their potential
impacts on the banking business, Banco BPI has been
reinforcing its governance, making sure that the internal
structure is prepared to adequately manage them.

REPUTATIONAL RISK

Reputational risk is defined internally as the loss of
competitiveness due to the deterioration of trust in BPI
by any of its stakeholders on account of the assessment
made of acts or omissions, actual or alleged, by the Bank,
its Senior Management or its Governance Bodies.

To prevent and monitor this risk, Banco BPI uses internal
and external indicators that allow it to assess the
perception and expectations of its various stakeholders.
In addition, the development of internal reputational risk
policies represents a fundamental tool for control and
mitigation of this risk.

RISK TO BUSINESS PROFITABILITY

The risk to business profitability concerns the possibility
that the earnings obtained may fall short of market
expectations or the targets set in the Bank’s business plan
and strategy, which ultimately may lead to not achieving
sustainable profitability (above the cost of capital).
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ACTUARIAL RISK

At BPI this risk is defined as the risk of loss or
deterioration of the value of commitments assumed under
insurance or pension agreements entered into with Clients
or Employees, as a result of differences between the
assumptions for estimating the actuarial variables used to
calculate the responsibilities and their actual evolution.

RISK OF LOSSES IN OTHER ASSETS

The risk of losses in other assets arises from the reduction
in the book value of BPI's equity holdings or non-financial
assets (tangible, intangible, tax, and other assets). This
type of risk is managed separately according to the nature
of the risk, namely equity holdings and deferred tax assets.

RISK OF OWN FUNDS AND SOLVENCY

BPI maintains adequate capital levels, either in terms of
regulatory capital or economic capital, and has in place
internal management and control mechanisms that allow
it to maintain a solid capital structure. In this manner the
Bank ensures the mitigation of the risk of any problems
affecting BPI’s capacity to comply with regulatory
requirements concerning capital ratios, or of having to
change its risk profile due to insufficient own funds.

EMERGING AND STRATEGIC RISKS

In the development of its activity, BPI faces a range

of emerging and strategic risks that may impact its
current operations, reputation, and capacity to face new
challenges and competitors, or to reach the objectives
defined in its business plan. These risks require constant
monitoring and adequate mitigation measures:

= Persistence of an environment of low interest rates,
combined with lower expectations about the evolution of
the Eurozone economy and the global economy, with an
impact on business profitability and the achievement of
the strategic objectives;

= Uncertainties with regard to the external and internal
political environment / regulatory and supervisory
pressure, which may also have direct or indirect impact
at macroeconomic level and at management level in the
Bank, and affect the objectives and projections of its
Strategic Plan.
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= Entry of new competitors in the market (such as
FinTechs), offering services and products liable of having
negative impacts on the net interest income and fee and
commission income, due to their flexibility, advanced
technology and lighter cost structure.

The risk of cyberattacks and cybercrime is a threat that
requires careful management of technological risk as
well as in terms of the integrity and confidentiality of
information, the availability of the information systems
and business continuity.

Legal and Customer protection risk requires the Bank to
pay constant attention to the privacy and protection of
the personal data of its Clients, and to comply with all
legal and regulatory rules in the activity developed by its
Employees, so as to avoid damaging the interests and
rights of the Client.

Sustainability risk, which is linked to the so-called

ESG (Environmental, Social & Governance) risks, and
represents the possibility of a reputational or economic
loss due to failure to identify or manage an existing or
emerging risk to sustainability, is another concern of

BPI. The Bank factors in social, environmental and good
governance criteria in its business decisions, with the aim
of mitigating such risks and supporting business projects
that are consistent with its corporate values.

The global expansion of the COVID-19 coronavirus

has generated an unprecedented sanitary crisis. This
event has a significant impact on economic activity and
consequently may affect the Bank’s financial situation.
The magnitude of the impacts will depend on future
developments, which cannot be reliably predicted,
including the effect of actions to contain or treat the
disease and mitigate its impact on the economies of

the affected countries, as well as on the social and
economic support policies that are being adopted by the
governments of the affected countries, among others.
Banco BPI has contingency and business continuity plans
for crisis situations.

More details on risk management at Banco BPI may be found in the Risk
Management chapter of the Notes to the Financial Statements.



Rating

BPI currently holds investment grade ratings for its long-
term debt, assigned by the three international agencies
- Fitch Ratings and S&P Global Ratings (BBB rating) and
Moody’s (Baa3 rating), and for long-term deposits (Baal
rating), assigned by Moody’s.

The mortgage covered bonds issued by BPI are rated AA
(Low) by DBRS and Aa3 by Moody'’s and qualify as level 1
assets for purposes of calculation of the LCR ratio.

The relevant rating actions taken on BPI in 2019 are
described below:

= [n March 2019, S&P Global Ratings improved its long-
term debt rating of BPI by one notch, to BBB, with
stable outlook. In its note, S&P Global Ratings positively
highlighted BPI’s solid commercial position, superior
asset quality, low reliance on the debt markets and
adequate liquidity.

= |n June Moody’s reaffirmed its Baal rating on the long-
-term Customer deposits, which represent BPI's main
source of funding. Moody’s highlighted the Bank’s
enhanced capital levels, its low level of non-performing
assets, well below the Portuguese system average and BPI's
improving profitability metrics in the activity in Portugal.

On the same date, in connection with the entry into force
of a new regulatory framework in Portugal, which, in the
case of a bank resolution, strengthens the protection of
deposits relative to senior unsecured debt, and reflecting
the application of a specific Moody’s analysis, this agency
downgraded the rating assigned to the Bank’s long-term
senior unsecured debt, from Baa2 to Bal. The rating
assigned to the long-term senior unsecured debt reflects
this debt’s very low weight in BPI’s total funding (€6.5
million at the end of 2019).

In July, Moody’s upgraded its Baseline Credit
Assessment (BCA) of BPI by 1 notch, to “baa3”, and
reaffirmed its ratings on the long-term deposits and long-
term debt, with “Stable” Outlook.

On 11 March 2020, Moody'’s upgraded Banco BPI and
its long-term senior unsecured debt ratings to Baa3, and
affirmed the deposits rating at Baal, with stable Outlook.

In October, Fitch Ratings agency reaffirmed the rating on
BPI’s long-term debt at BBB, with stable outlook. Fitch
Ratings stresses the quality of BPI's assets, above its
domestic peers and globally aligned to the total industry
average, capitalisation adjusted to the Bank’s risk profile
and adequate and stable funding and liquidity structure.

At 13 March 2020

DBRS Fitch Ratings Moody’s S&P Global Ratings
Banco BPI credit ratings
Long-Term Deposits Baal
Short-Term Deposits Prime-2
Outlook on MLT deposits Stable
Long-Term Debt BBB Baa3 BBB
Short-Term Debt F2 Prime-3 A-2
Outlook on MLT debt Stable Stable Stable
Individual Rating I baa3 bb+
(Viability rating) (Baseline Credit (Stand-alone credit
Assessment) profile — SACP)
Collateralised senior debt
= Mortgage AA (Low) Aa3
=Puyblic Sector Al
Senior non-preferred debt Bal BBB-
Subordinated debt Bal BB+
Junior subordinated debt Ba2
Portuguese Republic sovereign risk!
Long-Term BBB (high) BBB Baa3 BBBu
Short-Term R-1 (low) F2 Prime-3 A-2u
Outlook Stable Positive Positive Positive
Figure 5

1) The ratings attributed by S&P Global Ratings to the Portuguese Republic are unsolicited (“u”).
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Annex

ADOPTION OF THE FINANCIAL STABILITY FORUM (FSF) AND COMMITTEE OF EUROPEAN BANKING
SUPERVISORS (CEBS) RECOMMENDATIONS ON THE TRANSPARENCY OF INFORMATION AND VALUATION

OF ASSETS

The Bank of Portugal, through circular-letters 97 / 08 /
DSBDR of 3 December 2008 and 58 / 09 / DSBDR

of 5 August 2009, has recommended that within the
accounting documents, a separate chapter or a specific
annex be included in the Annual Report, designed to
respond to the recommendations of the CEBS and of the
FSF, taking into account the principle of proportionality
and following the questionnaire presented as an annex to

Bank of Portugal’s circular-letter 46 / 08 / DSBDR.

In order to comply with Bank of Portugal’s
recommendation, the present chapter provides a response
to the aforesaid questionnaire, using cross-references

to the more detailed information presented in the 2019
Annual Report.

Recommendation Summary

Reference to 2019 Annual Report

. BUSINESS MODEL

1. Description of the business model

MR — BPI Business Model, pagel4.
NFS — 7. Segments, page 192.

2. Description of strategies and objectives

MR — Statement of the Chairman of the Board of Directors, page 6;
Statement of the Chairman of the Executive Committee, page 8; Financial
review, page 60; Risk management, page 78.

NFS - 3. Risk management, page 136.

3. Description of the importance of the operations carried out and the
respective contribution to business

MR — Individuals, Businesses and Premier and Private Banking, page
50; Corporate and Institutional Banking, page 54; Equity holdings in
BFA and BCI, page 58; Financial review, page 60.

NFS - 7. Segments, page 192.

4. Description of the type of activities undertaken

5. Description of the objective and extent of the institution’s involvement
relating to each activity undertaken

MR — Individuals, Businesses and Premier and Private Banking, page
50; Corporate and Institutional Banking, page 54; Equity holdings in
BFA and BCI, page 58; Background to operations, page 46; Financial
review, page 60; Risk management, page 78.

NFS - 3. Risk management, page 136; 7. Segments, page 192.

1. RISKS AND RISK MANAGEMENT

6. Description of the nature and extent of the risks incurred in relation to
the activities carried out and the instruments used

MR — Risk management, page 78.

NFS - 2.7. Impairment of financial assets, page 123, 3. Risk
management, page 136 and Financial assets, notes 10 to 13, page 200
and following.

7. Description of major risk-management practices in operations

MR - Risk management, page 78.

NFS - 2.7. Impairment of financial assets, page 123, 3. Risk
management, page 136 and Financial assets, notes 10 to 13, page
200 and following.

GovR - Corporate Governance Report, page 456.

11l. IMPACT OF THE PERIOD OF FINANCIAL TURMOIL ON THE
RESULTS

8. Qualitative and quantitative description of the results

MR — Financial review, page 60.

9. Breakdown of the write-downs / losses by types of products and
instruments affected by the period of turmoil

NFS - 3. Risk management, page 136, Financial assets, notes 10 to 13,
page 200, 30. Gains / (losses) on financial assets and liabilities, page 244.

10. Description of the reasons and factors responsible for the impact suffered

MR — Financial review, page 60; Background to the operations, page 46.

11. Comparison of the i) impacts between (relevant) periods and ii) the
financial statements before and after the period of turmoil

MR — Financial review, page 60.

12. Breakdown of write-downs between realised and non-realised

MR — Financial review, page 60;
NFS — Financial assets, notes 10 to 13, page 200, 30. Gains / (losses)
on financial assets and liabilities, page 244.

13. Description of the influence of the financial turmoil on the behaviour
of Banco BPI shares

The Banco BPI shares were excluded from trading on the Euronext
Lisbon regulated market on 14 December 2018, following the CMVM'’s
favourable decision on the loss of Banco BPI’s public company status.
On 27 December 2018 CaixaBank exercised its squeeze-out right on
the remaining shares it did not yet hold, following which it now holds
the entire share capital of Banco BPI.

MR — Management Report; NFS — Notes to the Consolidated Financial Statements; GovR — Corporate Governance Report.
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Recommendation Summary

Reference to 2019 Annual Report

14. Disclosure of the maximum loss risk

MR — Risk management, page 78.
NFS - 3. Risk management, page 136.

15. Disclosure of the impact that the trend in spreads associated with the
institution’s own liabilities had on earnings

MR — Financial review, page 60.
The Bank did not revalue its liabilities.

IV. LEVEL AND TYPE OF EXPOSURES AFFECTED BY THE PERIOD OF
FINANCIAL TURBULENCE

16. Nominal value (or amortised cost) and fair value of exposures

NFS - Financial assets, notes 10 to 13, page 200.

17. Information about credit risk mitigators and respective effects on
existing exposures

MR — Risk management, page 78 and following.
NFS - 3.3 Credit risk, page 150 and following.

18. Detailed disclosure of exposures

MR — Risk management, page 78.
NFS - 3. Risk management, page 136; Financial assets, notes 10 to 13,
page 200.

19. Movements in exposures occurred between the relevant reporting
periods and the reasons for these movements (sales, write-downs,
purchases, etc.)

MR — Financial review, page 60.
NFS - 3. Risk management, page 136; Financial assets, notes 10 to
13, page 200.

20. Explanations about exposures which have not been consolidated
(or which have been recognised during the crisis) and the associated
reasons

Banco BPI consolidates all exposures in which it has control or
significant influence, as provided for in IFRS 10, 11, IAS 28, IFRS
3 and IFRS 5. No changes were made to BPI Group’s consolidation
perimeter as a consequence of the period of turmoil in the financial
markets.

21. Exposure to monoline insurers and quality of the assets insured

At 31 December 2019, BPI had no exposure to monoline insurers

V. ACCOUNTING POLICIES AND VALUATION METHODS

22. Classification of transactions and structured products for accounting
purposes and respective accounting treatment

NFS — 2.2 Financial instruments, page 118; 2.7 Impairment of financial
assets, page 123; Financial assets, notes 10 to 13, page 200;
20. Financial liabilities at amortised cost, page 218.

23. Consolidation of Special Purpose Entities (SPE) and other vehicles
and their reconciliation with the structured products affected by the
period of turmoil

The vehicles through which Banco BPI’s debt securitisation operations
are carried out are recorded in the consolidated financial statements
according to the BPI Group’s continued involvement in these
operations, determined on the basis of the percentage of the equity
interest held in the respective vehicles.

24. Detailed disclosure of the fair value of financial instruments

NFS — Financial assets, notes 10 to 13, page 200.

25. Description of the modelling techniques used for valuing financial
instruments

NFS — 2. Accounting policies, page 116 and Financial assets, notes
10 to 13, page 200 and following.

VI. OTHER RELEVANT ASPECTS OF DISCLOSURE

26. Description of the disclosure policies and principles used in financial
reporting

GovR — Corporate Governance Report, page 456.

MR — Management Report; NFS — Notes to the Consolidated Financial Statements; GovR — Corporate Governance Report.
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ALTERNATIVE PERFORMANCE MEASURES

The European Securities and Markets Authority (ESMA)
published on 5 October 2015 a set of guidelines relating
to the disclosure of Alternative Performance Measures by
entities (ESMA / 2015/ 1415). These guidelines are to
be obligatorily applied with effect from 3 July 2016.

BPI uses a set of indicators for the analysis of
performance and financial position, which are classified
as Alternative Performance Measures, in accordance with
the abovementioned ESMA guidelines.

The information relating to those indicators has already
been the object of disclosure, as required by the ESMA
guidelines.

In the present report, the information previously disclosed
is inserted by way of cross-reference. A summarised list of
the Alternative Performance Measures is presented next.

Reconciliation of income statement structure

With the entry into force of IFRS 9 at the beginning
of 2018, Banco BPI decided to adopt a structure of
the individual and consolidated financial statements
consistent with the guidelines of Regulation (EU)
2017/ 1443 of 29 June 2017 and with the structure
of the financial statements presented by CaixaBank
(consolidating entity of Banco BPI).

Units, conventional signs and abbreviations

€, Euros, EUR euros

th.€, th. euros thousand euros

M.€, M. euros million euros

th.M.€, th.M. euros, Bi.€ thousand million or billion euros
b.p. basis points

p-p- percentage points

A change

yoy year-on-year change

n.a. data not available
0, - null or irrelevant
n.s. nonsense

vs. versus

E Estimate

F Forecast
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The table below shows, for the income statement of the activity in Portugal, the reconciliation of the structure presented
in the Management Report with the structure presented in the financial statements and respective notes.

Income statement from the activity in Portugal Amounts in € million
Management Report structure 2019 2019 | Structure of the Financial Statements and attached notes
Net interest income 436.3 436.3 | Net interest income
Dividend income 3.3 3.3 | Dividend income
Equity accounted income 20.3 20.3 | Share of profit / (loss) of entities accounted for using the equity method
Net fee and commission income 257.9 281.0 | Fee and commission income

(23.1) | Fee and commission expenses

Gains / (losses) on financial assets 10.8 (0.1) | Gains / (losses) on derecognition of financial assets and liabilities not measured at
and liabilities and other fair value through profit or loss, net

5.0 | Gains/ (losses) on financial assets and liabilities held for trading, net

(9.8) | Gains / (losses) on financial assets not designated for trading compulsorily measured
at fair value through profit or loss, net

3.1 | Gains / (losses) from hedge accounting, net

12.6 | Exchange differences (gain / loss), net

Other operating income and (21.2) 32.8 | Other operating income

penses (54.0) | Other operating expenses

Gross income 707.4 707.4 | GROSS INCOME

Staff expenses (246.1) (246.1) | Staff expenses

Other administrative expenses (148.1) (148.1) | Other administrative expenses

Depreciation and amortisation (563.9) (53.9) | Depreciation and amortisation

Operating expenses (448.1) (448.1) | Administrative expenses, depreciation and amortisation
Net operating income 259.3 259.3

Impgirment losses and other 36.8 (2.3) | Provisions or reversal of provisions

provisions

39.1 | Impairment / (reversal) of impairment losses on financial assets not measured at fair
value through profit or loss

Gains and losses in other assets 4.7 1.0 | Impairment / (reversal) of impairment in subsidiaries joint ventures and associates
1.7 | Impairment / (reversal) of impairment on non-financial assets
(1.4) | Gains / (losses) on derecognition of non-financial assets, net

3.4 | Profit / (loss) from non-current assets and disposal groups classified as held for sale
not qualifying as discontinued operations

Net income before income tax 300.8 300.8 | PROFIT / (LOSS) BEFORE TAX FROM CONTINUING OPERATIONS

Income taxes (70.5) (70.5) | Tax expense or income related to profit or loss from continuing operations

Net income from continuing 230.2 230.2 | PROFIT / (LOSS) AFTER TAX FROM CONTINUING OPERATIONS

operations

Net income from discontinued 0.0 | Profit / (loss) after tax from discontinued operations

operations

Income attributable to non- 0.0 | Profit / (loss) for the period attributable to non-controlling interests

-controlling interests

Net income 230.2 230.2 | PROFIT / (LOSS) FOR THE PERIOD ATTRIBUTABLE TO OWNERS OF THE PARENT
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The earnings, efficiency and profitability indicators are defined by reference to the aforementioned structure of the income
statement presented in the Management Report.

EARNINGS, EFFICIENCY AND PROFITABILITY INDICATORS

Gross income = Net interest income + Dividend income + Net fee and commission income + Equity accounted income + Gains / (losses) on financial
assets and liabilities and other + Other operating income and expenses

Commercial banking gross income = Net interest income + Dividend income + Net fee and commission income + Equity accounted income
excluding the contribution of stakes in African banks

Operating expenses = Staff expenses + Other administrative expenses + Depreciation and amortisation

Net operating income = Gross income - Operating expenses

Net income before income tax = Net operating income — Impairment losses and other provisions + Gains and losses in other assets

Cost-to-income ratio (efficiency ratio)! = Operating expenses / Gross income

Core cost-to-income ratio (core efficiency ratio)! = (Operating expenses, excluding costs with early-retirements and voluntary terminations and
(only in 2016) gains with the revision of the Collective Labour Agreement (ACT) - Income from services rendered to CaixaBank Group) / Commercial
banking gross income

Return on Equity (ROE)! = Net income for the period, less the interest cost of AT1 capital instruments recorded directly in shareholders’ equity /
Average value in the period of shareholders’ equity attributable to BPI shareholders, excluding AT1 capital instruments

Return on Tangible Equity (ROTE)! = Net income for the period, less the interest cost of AT1 capital instruments recorded directly in shareholders’
equity / Average value in the period of shareholders’ equity attributable to BPI shareholders (excl. AT1 capital instruments) after deduction of
intangible net assets and goodwill of equity holdings

Return on Assets (ROA)! = (Net income attributable to BPI shareholders + Income attributable to non-controlling interests - preference shares
dividends paid) / Average value in the period of net total assets

Unitary intermediation margin = Loan portfolio (excluding loans to Employees) average interest rate - Deposits average interest rate

BALANCE SHEET AND FUNDING INDICATORS

On-balance sheet Customer resources = Deposits + Capitalisation insurance of fully consolidated subsidiaries + Participating units in consolidated
investment funds

Where:

= Deposits = Demand deposits and other + Term and savings deposits + Interest payable + Retail bonds (Fixed rate bonds placed with Customers:
18.3 M.€ in Dec. 2018 and 6.5 M.€ in Dec. 2019)

= Capitalisation insurance of fully consolidated subsidiaries (BPI Vida e Pensdes sold in Dec. 17) = Unit links capitalisation insurance and “Aforro”
capitalisation insurance and others (Technical provisions + Guaranteed rate and guaranteed retirement capitalisation insurance)

Note: The amount of on-balance sheet Customer resources is not deducted of applications of off-balance sheet products (mutual funds and pension
funds) in on-balance sheet products

Assets under management = Mutual funds + Capitalisation insurance + Pension funds

= Mutual funds = Unit trust funds + Real estate investment funds + Retirement-savings and equity-savings plans (“PPR” and “PPA” in Portuguese) +
Hedge funds + Assets from funds under BPI Suisse management + Third-party unit trust funds placed with Customers

= Capitalisation insurance = third-party capitalisation insurance placed with Customers
= Pension Funds = pension funds under BPI management (includes BPI pension funds)

Notes:
(i) Amounts deducted of participation units in the Group banks’ portfolios and of placements of off-balance sheet products (mutual funds and
pension plans) in other off-balance sheet products.

(ii) Following the sale of BPI Vida e Pensdes in Dec. 17, the capitalisation insurance placed with BPI's Customers was recognised off balance sheet,
as “third-party capitalisation insurance placed with Customers” and pension funds management was excluded from BPI's consolidation perimeter.

Subscriptions in public offerings = Customer subscriptions of third-party public offerings

1) Ratio refers to the last 12 months, except where otherwise indicated. The ratio can be computed for the cumulative period since the beginning of the year, in annualised
terms, in which case it will be clearly marked.
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BALANCE SHEET AND FUNDING INDICATORS (CONT.)

Total Customer resources = On-balance sheet Customer resources + Assets under management + Subscriptions in public offerings

Gross loans to Customers = Gross loans and advances to Customers (financial assets at amortized cost), excluding other assets (guarantee accounts
and others) + Gross debt securities issued by Customers (financial assets at amortized cost)

Note: gross loans = performing loans + loans in arrears + interest receivable

Net loans to Customers = Gross loans to Customers — Impairments for loans to Customers

Loan to deposit ratio (CaixaBank criteria) = (Net loans to Customers - Funding obtained from the EIB, which is used to provide credit) / Deposits and
retail bonds

ASSET QUALITY INDICATORS

Impairments and provisions for loans and guarantees (in income statement) = Impairment or reversal of impairment on financial assets not
measured at fair value through profit or loss relative to loans and advances to Customers and to debt securities issued by Customers (financial assets
at amortised cost), before deduction of recoveries of loans previously written off from assets, interest and others + Provisions or reversal of provisions
for commitments and guarantees

Cost of credit risk = Impairments and provisions for loans and guarantees (in income statement) - Recoveries of loans previously written off from
assets, interest and other (in income statement)

Cost of credit risk as % of loan portfolio® = [Impairments and provisions for loans and guarantees (in income statement) - Recoveries of loans
previously written off from assets, interest and other] / Average value in the period of the gross loans and guarantees portfolio.

Performing loans portfolio = Gross Customer loans - (Overdue loans and interest + Receivable interests and other)

NPE Ratio = Ratio of non-performing exposures (NPE) in accordance with the EBA criteria (prudential perimeter)

Coverage of NPE = [Impairments for loans and advances to Customers (financial assets at amortised cost) + Impairments for debt securities issued
by Customers (financial assets at amortised cost) + Impairments and provisions for guarantees and commitments] / Non-performing exposures (NPE)

Coverage of NPE by impairments and associated collaterals = [Impairments for loans and advances to Customers (financial assets at amortised
cost) + Impairments for debt securities issued by Customers (financial assets at amortised cost) + Impairments and provisions for guarantees and
commitments + Collaterals associated to NPE] / Non-performing exposures (NPE)

Non-performing loans ratio (“credito dudoso”, Bank of Spain criteria) = Non performing loans (Bank of Spain criteria) / (Gross Customer loans +
guarantees)

Non-performing loans (Bank of Spain criteria) coverage ratio = [Impairments for loans and advances to Customers (financial assets at amortised
cost) + Impairments for debt securities issued by Customers (financial assets at amortised cost) + Impairments and provisions for guarantees and
commitments] / Non performing loans (Bank of Spain criteria)

Coverage of non-performing loans (Bank of Spain criteria) by impairments and associated collaterals = [Impairments for loans and advances
to Customers (financial assets at amortised cost) + Impairments for debt securities issued by Customers (financial assets at amortised cost) +
Impairments and provisions for guarantees and commitments + Collateral associated to credit] / Non performing loans (Bank of Spain criteria)

Impairments cover of foreclosed properties = Impairments for real estate received in settlement of defaulting loans / Gross value of real estate
received in settlement of defaulting loans

PER SHARE INDICATORS

Earnings per share (EPS) = Net income, less the interest cost of AT1 capital instruments / Weighted average no. of shares in the period (basic or
diluted)
The earnings per shares (basic or diluted) are calculated in accordance with IAS 33 — Earnings per share.

Book value per share (BV per share or BVPS) = Shareholders’ equity attributable to BPI shareholders (excluding AT1 capital instruments) / No. of
shares at the end of the period

Note: the number of shares considered in the denominator is deducted of the treasury stocks portfolio and is adjusted for capital increases, whether
by incorporation of reserves (bonus issue) or by subscription reserved for shareholders (rights issue), amongst other events, in a similar way to the
calculation of earnings per share.

1) Ratio refers to the last 12 months, except where otherwise indicated. The ratio can be computed for the cumulative period since the beginning of the year, in annualised
terms, in which case it will be clearly marked.
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Proposed application of results

L3BPI

Whereas:

a) In 2019 financial year, Banco BPI, S.A. (hereinafter Banco BPI) reported a net profit of €327 854 118 in its
consolidated accounts, and a net profit of €342 113 106.45 in its individual accounts;

b) In accordance with the provisions of Article 26 of Banco BPI's Memorandum and Articles of Association, the net
profit for each year shall be allocated, namely, in the percentage prescribed by law, to the legal reserve, to the
payment of priority dividends on any preference shares that the company may have issued, and the remainder,
under the terms that the General Meeting, acting freely and under no obligatory distribution, may determine,
including the allocation of the profits in question to reserves, their distribution as dividends, their allocation to
other specific uses in the interest of the Company or in any combination of these purposes;

¢) The Long-Term Dividend Policy of Banco BPI approved by the single shareholder, CaixaBank, S.A., by Unanimous
Written Resolution on 31 January 2019, provides for the distribution of an annual dividend, tendentially between
30% and 50% of the net income reported in the individual accounts for the year to which it relates, where the
exact amount to be proposed (by the Board of Directors to the General Meeting) shall be defined in light of a
prudent judgement which takes into account, in view of the specific situation at the time of Banco BPI, the
permanent satisfaction of adequate levels of liquidity and solvency;

d) The net profit reported in the individual accounts of Banco BPI in the 2019 financial year includes
€50 741 805.80 resulting from the reversal of deferred tax liabilities (DTL) in connection to the unrealised
capital gain in Banco de Fomento Angola, S.A. as a result of the coming into force of the Agreement between

Portugal and Angola for the Avoidance of Double Taxation, which eliminated the taxation in Angola of capital
gains on the disposal of financial instruments.

e) Bearing in mind the limits set forth in BPI's Long-Term Dividend Policy, it is proposed that an amount
corresponding to 40% of the individual net profit adjusted for the considerations in the previous recital
(€291 371 300.65) be distributed to the 1 456 924 237 shares representing the share capital of BPI.

f) The aforementioned proposed distribution of dividends does not jeopardise compliance with the target capital
ratios of Banco BPI and respects the conclusions and guidelines of the ICAAP and RAF of Banco BPI.

g) The financial statements of Banco BPI as at 31 December 2019 show in the individual balance sheet the amount
of €15 186 640.09 corresponding to positive retained earnings resulting from the change of the accounting
policy used to recognise the extraordinary levy on the banking sector.
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In view of the above, the Board of Directors proposes:

1. That the Net Profit for the 2019 financial year reported in Banco BPI’s individual accounts be applied as follows:

Dividends: €116 548 520.00
Legal Reserve*: €34 211 310.65
Other Reserves: €191 353 275.80
Net Profit for the 2019 financial year €342 113 106.45

2. That the €15 186 640.09 amount booked under “Retained Earnings” be transferred to “Other Reserves”.

Porto, 20 March 2020

The Board of Directors

* Under the provisions of Article 97 (1) of the Legal Framework of Credit Institutions and Financial Companies (“RGICSF").
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Final acknowledgements

L3BPI

On 1 April 2019, the Chairman of the Remuneration Committee, José Villalonga Pons, handed in his resignation to
this position. On 16 April, Abel Suarez Busquets, until then an alternate member of this committee, was appointed
its Chairman.

The mandate of the current Board of Directors ended at the end of 2019.

The Board of Directors wishes to express its recognition for the very positive results achieved by acknowledging the
committed and competent contribution of the Employees, the loyalty and trust of the Customers, who once again
have given the Bank the market leadership in terms of the main satisfaction and service quality indicators, and t